Spearheading
Change for 5 Decades...

5 DECADES OF CHANGE.
Much has changed over the years,
since our inception. Yet essential values remain the sameof excellence and reaching new frontiers.
Here are some of our milestones

FIRSTS
Introduced Surface Size Maplitho paper in India
Mass market Branded Copier in India
Setting up World Class Pulp Mill in India
Get ISO 9001 & 14001 certification in Indian Paper Industry

Indian Paper company to get TPM certification from JIPM Japan,
3rd Paper company in the world.
Indian Paper company to introduce ColorLok® technology

THE JOURNEY THUS FAR . ..
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Chairman's Statement
Dear Shareholder,
Global paper and board industry in the last 15-20 years, has been witnessing
a shift in demand away from North America and Europe towards Asia and
South America. Asia now accounts for almost 40% of global consumption.
Indian Paper and Packaging Board industry in particular is emerging as an
important global player. It is already among the top 15 global markets and is
expected to improve its ranking further over the next 4-5 years. The industry
has been showing strong growth in recent years thanks to rising literacy,
consumerism and increasing commercial activities.
Most of 2011-12 was a challenging period for the Paper and Board industry due
to economic slowdown and rising costs of inputs. I personally believe that this is
a temporary phase and we are already seeing some signs of recovery.
JK Paper has been taking pro-active steps to fully utilise the opportunities as well
as respond to the future challenges. Your Company has introduced ColorLok®
papers so as to meet the growing demand for high quality papers required for
digital printing.
The expansion programme at unit JKPM in Odisha will augment the Office paper
capacity by 1,65,000 tonnes per annum and the total Company capacity to
4,55,000 tonnes per annum. The project is on track and we should be able
to start commercial production from the enhanced capacity in the first half of 2013.
It is also utilising a state-of-the-art technology which will not only deliver high
quality paper but also conserve resources like energy and water significantly.
This will reduce costs and help us to be among the high quality producers of
paper in the country at competitive costs.
The Company has also been aggressively stepping up its plantation activities so as to secure its raw
material supplies. It is heartening to note that the Company has cumulatively covered over 90,000 hectares
through its farm forestry programme. This along with the commissioning of enhanced in-house pulping
capacity should provide better raw material security to the Company in future.
JK Paper has been taking up CSR initiatives through adult literacy programmes, healthcare support
through medical camps and mobile vans as also through community and livelihood interventions.
With the formation of our own Non-Governmental Organisation (NGO), Sparsh, we will be able to step up
our CSR activities and focus our attention on those areas where the society needs maximum support.
Unit JKPM will be completing its Golden Jubilee in October 2012, an important milestone, in the history of
the Company. I take this opportunity to thank all of you for your active cooperation and I am confident
that with your continued support the Company will cross many more milestones and become a more
vibrant and fast growing organisation.
I wish all of you and your families all success in your endeavours.
Thank you!

HARI SHANKAR SINGHANIA
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Managing Director's Message
Dear Shareholder,
JK Paper achieved a growth of around 9% in sales turnover in 2011-12 despite
difficult market conditions and overall economic slowdown. Supply disruptions in
coal, increasing raw material costs and inability to pass on other cost hikes in the
market place resulted in substantial decline in profits. Towards the end of the
year, however, things have started to look up.
Financial closure for the Rs 1653 crore expansion project at Unit JKPM in Odisha
was completed during the year. This State-of-the-art plant is expected to go
on-stream in early 2013. With this, the Company would be able to strengthen its
leadership position in office papers and meet the growing demand for paper from
the digital printing industry. The Company's brands in the High end Packaging
Board and Coated Paper segment continue to be well received in the domestic as
well as overseas markets.
Indian Paper and Board Industry has a good growth potential in the coming years
and growing thirst for education and information is expected to sharply enhance
the size of the market. Your Company is well positioned to take full advantage of
this, especially in the value added and branded segments. JK Paper has
introduced over the years, several products specifically designed to meet the
exacting requirements of consumers across different product segments.
The Company's strategy of moving up the value chain has helped it face increased
competition. JK Paper is the market leader in Office papers and amongst the
top 2 players in Coated and High end Packaging Board segments, thanks to the
aggressive marketing efforts, high quality products and long standing relations
with channel partners. It is expanding its distribution network further to meet the
growing demand for its products.
The Company is committed to its human resource development. It believes that it is not enough to install
modern machinery but the workforce has to be given appropriate training and skills so as to master and
absorb contemporary technology. It lays emphasis on talent development and retention.
Over the years, the Company has been able to bring a large tract of unproductive land under its farm forestry
activities. During this year, another 8,500 hectares of plantation were added. These have helped to
substantially increase the availability of pulp-wood in the catchment area.
JK Paper's CSR activities in community interventions in the form of encouraging the formation of Self-Help
Groups, skill development and adult education programmes have been up-scaled in recent years. This is
in line with our philosophy that unless communities around us prosper, the business cannot succeed.
The future presents many opportunities as also challenges. It is particularly a momentous time at
Jaykaypur, Odisha as JKPM will be soon completing its 50 years of existence - Spearheading Change
for 5 Decades. The Company has been fortunate to have the full cooperation from all its stakeholders.
I am confident that with the continued support from all of you, the Company will have many more
achievements to its credit in its journey towards progress and accelerated growth.
With Best Wishes,

HARSH PATI SINGHANIA
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Creating Value

Ream by Ream
At a time when Paper was
perceived as a commodity,
the company saw in it the
power of self expression.
We set out on a journey to
elevate 'paper usage' among
customers through a series of
relevant products, quality,
services and innovation
upgrades. These have, over the
years, become benchmarks in
the Indian Paper industry.
We were the first to mass
market Branded cut-size Copier
papers as 'JK Copier' in the
Indian market in the mid 90s.
Since then, The Company has
been in the “habit” of
introducing new varieties and
brands to keep pace with
changing customer needs and
requirements.

In the last 5-6 years, we have
enriched our product mix
through diversification into
coated paper and high end
packaging board. This has
helped us to meet the wide
and varied requirements of
customers, big or small.
We believe that it was the
ability to understand the
customers' expectation and
aspirations and exceed them
that has gave the Company
the “first mover advantage”
in many products.
The Company's long standing
relations with channel partners
have helped it understand the
changing market realities
better, and thus, respond faster
and more emphatically.
We have been fortunate to
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have had a loyal and
understanding channel
partners. We have close to
20 wholesalers who have been
with us for more than
4 decades: Some of them
indeed have been with us ever
since the establishment of
JK Paper Mills in 1962.
We are the 1st Indian Company
to produce and sell ColorLok®
copier paper in India.
This exclusive tie up with
Hewlett-Packard, helps us in
bringing in world class printing
paper for the increasingly
demanding Indian customers.
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Expanding the

Spectrum of Excellence
JKPM was commissioned in
1962 with an integrated pulp
and paper plant. Over the
years, production capacity
been greatly enhanced with
the addition of 4 more paper
machines.

technology, process innovation
and recycling efforts we are
among the top most efficient
users of water in Indian paper
industry. Specific consumption
of energy has also been on
the decline.

Our second Unit viz. Central
Pulp Mills has grown to
become a major paper mill in
the country playing its due role
of satisfying the customer
needs and requirements.

The Company's Plants have
been consistently operating at
more than 100% of its stated
capacities. This is due to
continuous improvements and
modernisation of plant and
machinery.

Over 5 decades, technological
advancements, with
pioneering initiatives such as
the country's first state-of-theart pulp mill, have made
JK Paper a torch-bearer of
new-age paper in India.
As capacities expanded,
technology also changed
through introducing modern
machines. Thanks to modern

Continued expansion and
modern machineries have
provided the Company
economies of scale, help
reduce consumption of coal
and lead to more efficient use
of fibre, making JK Paper
Limited more cost competitive.
Our current expansion drive
incorporates the latest
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technologies from world
leaders, from Finland and
Germany. By introducing
contemporary technology, the
Company will substantially
enhance its water and energy
conservation standards,
besides reducing emissions
and waste discharge. It will also
help us use “black liquor” a
waste produced in the process
to generate power.
We have also adopted
pre-fabrication on a large scale
in the current expansion and
modernisation project of
JK Paper Mills: this has not
been done by any paper mill
in India so far. With the
capacity expansion likely to go
on stream in early 2013, the
total annual capacity of paper
and the board will increase
from the present 2,90,000
tonnes to 4,55,000 tonnes.
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Enhancing the

Quality of People
At JK Paper we have long
believed that it is not enough
to install modern machinery:
what is required is to develop a
talent pool that can absorb and
master these technologies.
We have been relentlessly
pursuing efforts to develop
self-motivated employees who
act as leaders in their own
sphere of work to drive the
Company into the future.
It is with this in mind that ever
since the JK Paper Mills was
established we have been
making all round efforts to
constantly train and retrain our
workforce and at all levels.
Extensive investments made
towards people and people
practices have yielded good
results enabling JK Paper to be
the "change leader" in the
Indian paper industry.

We strongly believe that true
leadership is all about
developing leaders at different
levels. It is these leaders, with
their passion, initiative and
teamwork, anticipate change
and lead their Company
towards higher goals. Perhaps,
this is the reason why, despite
our 50 years in the business,
we have remained a young,
vibrant organisation that is
ever alive to the challenges of
today. Talent pool at JK Paper
would rank among the very
best in the Indian Paper
Industry today.
All these have led to successful
implementation of TPM.
This has helped nurturing
teamwork and continuous
development of individual
skills at all levels. Moreover it
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has created a lively, energetic
healthy and safe work
environment.
Both Our Mills have been
awarded "TPM Excellence First
Category", a honour and a rare
achievement. JK Paper is the
first Indian Integrated Pulp
and Paper manufacturing
company to have been
conferred with these honors
and 3rd Paper company in the
world to be in this elite club.
Both the units of the Company
are also ISO 9001-2000,
ISO 14001 certified for their
Quality and Eco-friendly
operations and OHSAS-18001
Certified for Health, Safety and
Security.
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Positive Change is

Taking Root...

Earlier, the paper mills in India
were largely dependent on
bamboo. Over the decades
the consumption pattern of raw
materials has shifted and share
of bamboo in total
consumption has been on
the decline.
To meet the new challenge and
in our quest for raw material
security, the farm forestry
development program was
started in 1991. We became
increasingly self-reliant in raw
materials by sourcing our
raw material requirement from
the farm forestry on
low-productive land. In this
process, we helped create
employment and livelihood
opportunities for significant
number of people.
Through its R&D work, we have
developed a large number of

improved varieties. These
provide 2-3 times higher yield as
compared to traditional seed
route plantations. We are in
continuous pursuit in enhancing
the green cover through Social
Farm Forestry drive.
Till date over 90000 Ha of land
has been planted covering
states of Orissa, Andhra Pradesh,
Chattisgarh, Gujarat,
Maharashtra & West Bengal. On
an average it has added 7000 Ha
annually to its plantation drive
by distributing over 40 million
saplings to farmers.
Farm forestry activity over the
last two decades has provided
sustainable livelihood for over
45,000 farmers. The Company
has also signed an Emission
Reduction Purchase Agreement
(ERPA) with the Bio Carbon Fund
of the World Bank covering 3500
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Ha mainly owned by small and
marginal farmers associated
with JK Paper's plantation
program. This program provides
additional income for
participating farmers, besides
reducing harmful green house
gases and global warming.
The Company increased
acreage under farm forestry
significantly in 2011-12 by
aggressive efforts. This will
augment supplies of wood from
the catchment area and help
significantly reduce
transportation cost of wood
from long distances.
JK Paper has also been
regularly introducing cleaner
and environment-friendly
technologies, to fulfil its'
commitment towards
a greener world.
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The Future of

Change
Global paper industry is
witnessing a fundamental
change with the demand
shifting to emerging
economies, particularly Asia.
India has good growth
potential given its rising
income, aspirations and thirst
for knowledge.

an ambitious expansion and
modernisation programme
that should see the results
coming out by beginning of
next year. We would see
structural improvement in
JKPL's cost structure arising out
of better plant efficiencies and
better economies of scale,
consequently improving
profitability.

Also, increasing usage of high
speed printing/copying
machines with colour
reproduction is propelling
demand for high quality
Writing and Printing Papers.
Simultaneously, the changing
lifestyles, increase in demand
for consumer goods and
expansion of the organised
retail sector is leading to
increased usage of high end
Packaging Boards.

Increased capacity coupled
with strong market position
arising from established sales
and distribution network will
also enable JK Paper to retain
its leadership position in its key
product segments. In all these
it is the self motivated
employees of the Company
who are leading the journey of
change from the front.

To meet these challenges,
JK Paper Mills is in the midst of

JK Paper has shown that it has
what it takes to constantly
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“raise the bar” and is ready to
meet greater challenges. As we
celebrate 5 decades of our
existence, we reaffirm our
commitment to all our
stakeholders to take care of
their interests. The Company's
philosophy is that unless the
stakeholders and the
community around us prosper,
our business cannot be
successful.
It is this philosophy that has
made us what we are today
and with the support and
cooperation of all our
stakeholders, the Company will
pass many more milestones
and make achievements in its
future journey.

PERFORMANCE REVIEW

DIRECTORS’ REPORT

The Company’s Sales and Other Income during the
year was Rs. 1,557.10 Crore, Operating Proﬁt (PBIDT)
Rs. 176.31 Crore and PAT stood at Rs. 49.32 Crore.
The Company’s production was 2,83,038 tonnes and
sales increased to 2,77,599 tonnes as against 2,67,081
tonnes.

To the Members,
The Directors have pleasure in presenting the 51st
Annual Report and Audited Accounts of the Company
for the year ended 31st March, 2012.

Operating Proﬁt (PBIDT) was considerably impacted
due to increase in raw material price, lower receipt
of linkage coal resulting in purchase of open market
coal at much higher price and increase in other input
costs. The Company was able to offset some of these
cost increases by higher productivity and efﬁciencies.
However, market conditions did not favour increase in
product prices to fully compensate the cost increases
during the year.

FINANCIAL RESULTS
Rs in Crore (10 million)

2011-12
Sales and Other Income

1,557.10

Proﬁt Before Finance Costs and
Depreciation (PBIDT)

176.31

Proﬁt Before Depreciation and Tax

125.06

Proﬁt After Tax

International hardwood pulp prices declined from
a level of US $ 770/MT in April 2011 to as low as
USD 550/MT during December 2011. Since then it
has increased again by USD 150/MT. However, much
of the beneﬁts due to the drop in pulp prices were
neutralized by the depreciation in rupee vis-à-vis the
US Dollar.

49.32

Surplus brought forward

249.29

Total amount available for appropriation

298.61

APPROPRIATIONS:
Debenture Redemption Reserve

0.66

Capital Redemption Reserve

0.06

General Reserve

2.50

JK Paper has been constantly creating value with its
Brand driven strategy and the brands of the Company
are synonymous with premium quality paper. It is
the ability to understand customers’ aspirations and
develop products for those needs and fulﬁl them
which have given us the “ﬁrst mover advantage” in
many products.

Dividend:
- On Preference Shares
(incl. Tax on Dividend)

0.01

- On Equity Shares
(incl. Tax on Dividend)

23.82

Our long standing relations with channel partners also
helped us to withstand competition. The Company
is the market leader in ofﬁce papers and among the
top 2 players in coated paper and high end packaging
board segment.

Surplus carried to Balance Sheet

271.56

TOTAL

298.61

DIVIDENDS

The Company was able to increase acreage under farm
forestry signiﬁcantly in 2011-12 by aggressive efforts.
This will augment supplies of wood from our nearby
catchment area and help us reduce transportation of
wood from long distances.

Your Directors are pleased to recommend a dividend
of 15% on the expanded Equity Share Capital (Rs. 1.50
per share). The dividend payable on Preference Share
Capital (including interim dividend) at the speciﬁed
rate is Rs. 0.01 Crore. The total outgo including tax on
account of dividend would be Rs. 23.83 Crore.

The Company carried out some upgradation and
de-bottlenecking in its Packaging Board plant at Unit
CPM which enhanced its capacity from 60,000 tpa
to 84,000 tpa. The Company’s factories have been
consistently operating at more than 100% of its stated
capacities. This is due to continuous improvements
14
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and modernisation of plant and machinery. In order to
better reﬂect the current production capabilities, the
management considers it appropriate to re-state the
installed capacity at 2,90,000 tpa.

these trends are likely to sustain in the medium to
long term thus making this sector poised for growth.
JK Paper has been focussing on the upper end of
Packging Board which is beneﬁtting from the shifts.

INDUSTRY SCENARIO

EXPANSION

India’s per capita consumption of paper and board has
shown consistent rising trend in recent years and it is
expected that the market size will rise to 20 million
tonnes by 2020 from around 10.5 million tonnes in
2010-11. Despite the slower growth last year due to
economic slowdown, medium to long term growth
potential of the industry remains bright.

JK Paper’s expansion cum modernization project is on
track. It envisages enlarging the annual capacity from
the current 2,90,000 tonnes to 4,55,000 tonnes per
annum by early 2013. The Rs. 1,653 crore expansion
project achieved ﬁnancial closure with ﬁnancing done
through a mix of funding viz: Rights Issue, FCCBs,
Internal Accruals, Rupee-debt from Indian Banks and
Forex-debt from multilateral development funding
institutions.

Low per capita consumption of paper and board, at
around 9.5 kg, vis-à-vis the average World consumption
of 58 kg., along with increasing literacy levels, higher
spending on education sector, changing urban lifestyles
as well as better economic growth augur well for
sustained growth of the Indian Paper industry.

This expansion plan will enable us to retain our
leadership position in the Ofﬁce Paper segment. New
production line will manufacture multi-purpose cut
size Ofﬁce Papers. The machines from Germany and
Finland incorporate the latest technology and are being
sourced from the world leaders in the respective ﬁelds.

Ofﬁce Papers: The market for ofﬁce papers was
adversely affected last year due to general economic
slowdown and the consequent lesser spends by
corporate and other sectors. Bunching of capacity
additions in recent years added to the market pressure.
However, there are signs of improvement and sales
have picked up to some extent in the last quarter of
the year. This trend is likely to continue in the coming
quarters.

By introducing contemporary technology, the
Company will be able to conserve water and energy
besides reducing emissions and waste discharge. It will
also give us scale economies, help reduce consumption
of coal and lead to more efﬁcient use of ﬁbre which
will help the Company in being more cost competitive.
Physical progress of the project is as per schedule,
and project is expected to be complete by end of this
calendar year. Commercial production is expected
during beginning of next calendar year.

Coated Papers: The two-side coated segment
where your Company operates exhibited a growth
of about 12% during the year and continues to grow
robustly due to high growth in corporate retailing
and shift in marketing and branding methodology.
However, the prices were adversely impacted during
much of the year due to higher imports from China
and South Korea at low prices. In the recent months,
steep depreciation of the Rupee coupled with reduced
pressure from these sources have enabled the industry
in improving realisations.

To part ﬁnance the above expansion at Unit JKPM, at
district Rayagada, Odisha and to fund expenditure for
general corporate purposes, your Company had during
the year under review issued 5,84,70,686 Equity Shares
of Rs. 10 each at a price of Rs. 42 (including premium of
Rs. 32) aggregating to Rs. 245.58 Crore on Rights basis
in the ratio of three Equity Shares for every four Equity
Shares held on the Record Date i.e. 27th July 2011.

Packaging Board: The overall segment has
grown at around 9-10% during the last year. The
main reasons for this increase in demand are rising
disposable incomes and retail boom both of which
call for superior grade packaging. This is resulting in
shifting of lower quality packaging board to premium
quality packaging board. The Company opines that

Consequent to the Rights Issue, the paid-up Equity
Share Capital of the Company increased w.e.f. 3rd
September 2011 to Rs. 136.62 Crore from Rs. 78.15
Crore. The proceeds of the Rights Issue are being
utilised as per objects of the issue and pending full
utilisation, the balance amount are invested in mutual
funds and ﬁxed deposits with banks.
15
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Self Help Groups (SHG): Our efforts have motivated
many tribal women to organize into SHG. They have
initiated different income generating activities like hill
broom binding, phenyl making, tamarind processing
and a host of other activities that ﬁnd ready market in
nearby urban areas.

Your Company had also issued unsecured & unlisted
Foreign Currency Convertible Bonds (FCCBs)
aggregating to Euro 35 Million (equivalent to
Rs. 226.14 Crore) to European Development Financial
Institutions in May, 2011. Various loans have also been
negotiated from domestic and international banks/
institutions and the project ﬁnance stands fully tied-up.

Basic health services including free medicines to ST
& SC people through health camps were organised in
nearby villages at regular intervals. Over 6,300 patients
have availed the services last year.

CUSTOMER-IN CULTURE AND QUALITY
JK Paper has been committed to meeting customers
needs by offering them a range of products that
conﬁrm to their varied requirements. We have been
doing this through regular and continual up gradation
in product quality, modernization and adoption of
latest technology & processes, and strict adherence to
quality standards and pro active customer interaction.

Community
development
initiatives
through
“SPARSH”: To carry out our CSR activities in a focused
and systematic manner we have formed an NGO
“SPARSH”. Through this we have been organising
structured activities in two broad areas viz. Livelihood
Interventions and Health Care Interventions.

Customers are periodically invited to the Mills for
interaction with our workmen and staff. This makes
the Company staff more quality conscious and
customer focussed. The Company has been taking up
regular audits to identify the areas for improvement
and take appropriate corrective and preventive
measures. This has helped to understand customer
preference and prepare ourselves to stay ahead of
competition. Last year, we developed new products
for speciﬁc segments like C1S coated boards (Natural
shade), Playing Card Boards, and Up gradation of JK
Easy copier shade etc.

ENVIRONMENT
JK Paper believes in the betterment of the
Environment and its Safety. It has been introducing
cleaner and environment-friendly technologies. Both
the units of the Company are ISO 9001-2000, ISO
14001 certiﬁed for their Quality and Eco-friendly
operations and OHSAS-18001 Certiﬁed for Health,
Safety and Security.
The Company has been pursuing continuous
improvement activities which have helped it
conserve resources. Better technology combined
with process innovation and efforts by all concerned
have helped it achieve savings in water consumption
through recycling, reuse and minimising waste water
discharge. We have also been able to conserve
energy through this approach and reduce its gas/air
emissions as well.

CORPORATE SOCIAL RESPONSIBILITY
The Company has been focusing on four major
areas in CSR activities: Education, Health care, Skill
development, Livelihood interventions and Community
development. A detailed report on the Company’s
CSR activities is given in the Annual Report.

AWARDS AND RECOGNITION

Adult Education Model has successfully enabled many
illiterate women, especially tribal and SCs/ STs, to
become literates through our community based Adult
Education Centres. Till now we have created around
5,300 literates under this scheme. Recent years have
seen up-scaling of activities in this area.

It is a matter of great satisfaction that your Company
has continued to be conferred several awards in
recognition of its commitments to excellence,
efﬁciency & environment friendliness.
Unit JKPM has been awarded the following;

Unit CPM has adopted an ITI to help to reduce the
gap between training of students and industry’s
requirements. The Company’s initiative has been
recognised by Government by making this ITI a Model
Centre in Gujarat for other business units to emulate.

(a) Greentech Environment Excellence Award for
Outstanding achievement in Safety Management.
(b) Silver Award in Paper Sector from Greentech
Foundation.
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(c) National Award for Excellence in Energy
Management 2011 as an “Energy Efﬁcient Unit”
from Confederation of Indian Industries (CII), and

the Ministry of Corporate Affairs, Government of
India, on 28th Sept. 2011 (due date 30th Sept. 2011).
The Cost audit for the year ended 31st March, 2012 will
be conducted by M/s. R.J. Goel & Co., Cost Accountants,
and the reports will be submitted to the Ministry of
Corporate Affairs, Government of India in due course.

(d) Second Prize for “Best Practices in Industrial
Relations” from Confederation of Indian
Industries (CII), Bhubaneswar.
Unit CPM has been awarded the following;

ENERGY, TECHNOLOGY & FOREIGN
EXCHANGE

(a) CII National HR Excellence Award – Strong
Commitment to HR Excellence, 2011,

Details of energy conservation, technology
absorption, foreign exchange earnings and outgo,
required to be disclosed under Section 217(1)
(e) of the Companies Act, 1956 read, with the
Companies (Disclosure of Particulars in the
Report of Board of Directors) Rules, 1988 is
annexed to this Report and forms part of it.

(b) Greentech Foundation CSR Gold Award – 2011,
(c) Greentech Safety Gold Award – 2011, and
(d) South Gujarat Chamber of Commerce & Industry
Productivity Award – 2011.
DIRECTORS

PARTICULARS OF EMPLOYEES

During the year Mr.Wim Wienk has joined the Board of
the Company as a nominee of the FCCB investors. He
is an Additional Director and would be appointed as a
Director liable to retire by rotation at the forthcoming
Annual General Meeting of the Company. Smt. Vinita
Singhania, Shri Udayan Bose and Shri M.H. Dalmia retire
by rotation at the ensuing Annual General Meeting and
being eligible to offer themselves for re-appointment.

Information in accordance with the provisions of
Section 217(2A) of the Companies Act, 1956 read
with the Companies (Particulars of Employees) Rules,
1975 as amended regarding employees is given in
Annexure to the Directors’ Report. However, as
per the provisions of Section 219 (1)(b)(iv) of the
Companies Act, 1956, the Annual Report is being sent
to all shareholders of the Company excluding the
aforesaid information. Any shareholder interested in
obtaining such particulars may write to the Secretary
at the Company’s New Delhi address.

AUDITORS
The observations of the Auditors in their Report
on Accounts read with the relevant notes are selfexplanatory.

CORPORATE GOVERNANCE

M/s. Lodha & Co., Chartered Accountants, the Auditors
of the Company have not offered themselves for reappointment at the ensuing Annual General Meeting.
The Board of Directors wish to place on record its
sincere appreciation of the services rendered by M/s
Lodha & Co.

Pursuant to Clause 49 of the Listing Agreement with
the Stock Exchanges, Management Discussion &
Analysis, Corporate Governance Report and Auditor’s
Certiﬁcate regarding compliance of conditions of
Corporate Governance are made part of this Annual
Report.

M/s. S. S. Kothari Mehta & Co., Chartered Accountants,
have given their consent to be appointed as Auditors of
the Company. The Auditors have conﬁrmed that they
have undergone the peer review process of the Institute
of Chartered Accountants of India and hold a valid
certiﬁcate issued by the ‘Peer Review Board’ of ICAI.

SUBSIDIARY COMPANIES
The accounts of the Wholly-Owned Subsidiaries i.e.
Songadh Infrastructure & Housing Limited (SIHL) and
Jaykaypur Infrastructure & Housing Limited (JIHL),
have been consolidated as required by applicable
Accounting Standards. With reference to the General
Circular No. 2/2011 dated 8th Feb. 2011, issued by the
Ministry of Corporate Affairs, Government of India,
copies of the Balance Sheet, Statement of Proﬁt & Loss,

COST AUDIT
The Cost Audit Report for the ﬁnancial year ended
31st March, 2011 was ﬁled by the Cost Auditor with
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for preventing and detecting fraud and other
irregularities;

Reports of the Board and the Auditors of the aforesaid
Subsidiary Companies have not been attached to the
Balance Sheet of the Company.

iv.

However, annual accounts of the Subsidiary Companies
and the related detailed information of the Holding
and Subsidiary Companies, shall be made available to
the shareholders seeking such information at any point
of the time. The annual accounts of the Subsidiary
Companies are also available for inspection by any
shareholder at the Registered and Head Ofﬁces of
the Company and that of the Subsidiary Companies
concerned.

The annual accounts have been prepared on a
going concern basis.

INDUSTRIAL RELATIONS
Industrial Relations remained cordial throughout the
year under review. Our openness and transparency in
dealing with people issues and several path-breaking
IR initiatives implemented by the Company have
signiﬁcantly helped not only in signing of Long Term
Wage Agreement but also improving the overall
atmosphere at our plants.

DIRECTORS’ REPONSIBILITY STATEMENT

ACKNOWLEDGEMENT

As required under Section 217 (2AA) of the Companies
Act, 1956, your Directors state that:

The Directors acknowledge the continued support and
cooperation received from the Central Government,
State Governments, Shareholders, participating
Financial Institutions, Banks and other Lenders,
Customers, Suppliers and Dealers.

i.

in the preparation of the annual accounts, the
applicable Accounting Standards have been
followed along with proper explanation relating
to material departures;

ii.

the accounting policies selected and applied are
consistent and judgments and estimates made are
reasonable and prudent so as to give a true and
fair view of the state of affairs of the Company at
the end of the Financial Year and of the Proﬁt &
Loss of the Company for that period;

The Board also wishes to record its sincere appreciation
of the total commitment, dedication and hard work,
put in by every member of Team JK.

proper and sufﬁcient care has been taken for
maintenance of adequate accounting records in
accordance with the provisions of the said Act
for safeguarding the assets of the Company and

HARI SHANKAR SINGHANIA
Chairman

iii.

On behalf of the Board of Directors

New Delhi
Date : 14th May, 2012
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ANNEXURE TO THE DIRECTORS’ REPORT
FOR THE YEAR ENDED 31ST MARCH, 2012
(iii) Introduced Natural Shade Chromo Art Paper
(Matt) for a different segment, (iv) Substitution of
Chemicals and developing Local vendors for supply
of chemicals to reduce chemical cost per tonne.

Energy Conservation, Technology Absorption
and Foreign Exchange Earnings & Outgo:
A)

Energy Conservation:
Energy conservation measures included (i) Speed
optimization by changing pulley size in hood
blowers at Coating plant, (ii) Arresting the air
leakages in recovery boilers, (iii) replacement
of non standard motors with energy efﬁcient
motors, (iv) Use of Bio reﬁning enzyme for
reduction in reﬁning energy, (v) Increase of steam
generation by optimizing feed water temperature,
(vi) Capacity optimization of warm water pumps
motor for evaporator, (vii) Installation of VFD
in Recovery Boiler Firing area, (viii) Trimming
of Impeller of TG-IV Cooling Tower Circulation
Pump, (ix) Level switch with auto start / stop
provided for Sand cleaner reject pit pump, (x) Wills
Cutter Trim Blower Motor “Delta” connection
changed to “Star” connection, (xi) Installation of
Energy saver for lighting of Board Plant Part-II,
and (xii) Replacement of warm water by hot
water in Hypo washer screw conveyor.

B)

C)

Technology Absorption, Adaptation and
Innovation:
Measures include (i) Stabilization of Colorlok
Technology for improving inkjet printability of
photocopy paper grades, (ii) Use of Cationic
Starch in AKD sized papers to increase WGCC
ﬁller retention and reduce AKD consumption,
(iii) Optimization of Chemicals dosing by
minimizing losses through back water, (iv) Use of
Enzymatic Bio-Retention aid for reducing Power
consumption in Reﬁning, (v) Saving through
higher ash% in Copier papers with WGCC
as Filler, (vi) Cost reduction through Multiple
Vendors, (vii) Modiﬁcation of Bleaching sequence
from CEoPHD to C/DEopD to reduce use of
elemental Chlorine, (viii) Alkali Recovery by
Collecting Leakages/ Overﬂow of Causticizing
plant in pit and recycling through Lime Mud
Washer, (ix) Installation of Reel Line Disorder
Display system and Laser Photo Sensor in Wills
Cutter.

Research & Development:
During the year, the Company has spent approx.
Rs. 1.31 Crore on Research & Development.
To further enhance product quality and for the
development of new products, the Company
carried extensive application research by
undertaking various trials on the shop ﬂoor, viz.,
(i) Improvement of JK Easy Copier 70 gsm
& Sparkle Copier 75 gsm paper with respect
to shade & brightness. (ii) Introduced Sparkle
Copier 70 gsm paper for multipurpose copy
paper with Colorlok Technology in various sizes,

D) Exports, Foreign Exchange Earnings and
Outgo:
Rs. in Crore (10 Million)
(a)

Foreign Exchange earned

43.61

(b)

Foreign Exchange outgo:
- CIF Value of Imports
- Others

598.21
7.36
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PARTICULARS OF CONSERVATION OF ENERGY
Sl. No.

Particulars

A
1

POWER AND FUEL CONSUMPTION
Electricity

(a)

Purchased Power
-

Units

2011-12

KwH in Lacs

370.57

355.60

Rs.Lacs

2,259.41

1,760.12

-

Rs/KwH

6.10

4.95

2,866.91

2,927.24

Rs/KwH

3.35

2.55

KwH in Lacs

3.78

10.57

KwH

3.70

3.60

Rs/KwH

24.61

15.14

“D” to “F”

“D” to “F”

CF Boiler

CF Boiler

MT

4,73,497

4,18,604

Rs.Lacs

14,110.87

9,766.29

Rs./T

2,980

2,333

Rate / Units

Own Generation

(i)

Through Steam Turbine / Generators
-

Units

-

Cost / Units

KwH in Lacs

Through Diesel Generator

2

-

Units

-

Units per Litre of Diesel Oil

-

Cost / Units

Coal
-

Quality (Grade)

- Where Used
-

Quantity (includes lignite)

- Total Amount
- Average Rate / MT
3

Furnace Oil
-

B.

2010-11

- Total Amount

(b)

(ii)

Unit

Quantity

Kilo Ltr

338.00

263.40

- Total Amount

Rs.Lacs

122.02

74.04

- Average Rate / Ltr.

Rs./Ltr

36.10

28.11

Electricity
Kwh/MT

Coal
Kg/MT

Furnace Oil
Ltrs./MT

- 2011-12

1,153

1,705

1.88

- 2010-11

1,180

1,490

1.44

CONSUMPTION PER UNIT OF PRODUCTION

Product
Paper & Board

Year
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JK PAPER LIMITED
GROWTH PATH
GROSS SALES

PBIDT
1557.10

1,600
1432.97

1,400

271.44

1299.57

1268.34

729.24

844.62

932.55

Rs. Crore

Rs. Crore

1,000

245.46

250

1,200

800

300

999.08

200

182.24
157.88

150

135.00

600
400

176.31
151.09

117.30

100

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
(Annl.)

(Annl.)

PAT

EPS

115

15

106.42

105
95
75
65
45

38.53

35

45.91
35.52

49.32
39.74

9
6.53

7

38.01

5.35

5.85

5

25
15

11.64

11

Rupees

Rs. Crore

85

55

13.62

13

91.03

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

LT Debt *- Equity Ratio

Return on Equity - ( ROE)
20.89
19.24

4.00
20.19

3.50

15
12.32

12.71
10.55

9

2.50
2.00

1.65

1.58

1.50
9.68

1.37

1.36
0.89

1.00
6.89

7
5

3.33

3.00

17

Times

Percentage

19

11

4.41

(Annl.)

23

13

4.86

3
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
(Annl.)

21

5.09

1.14
0.69

0.50
0.00
2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
(Annl.)

* Including Redeemable Preference Shares.
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MANAGEMENT DISCUSSION AND ANALYSIS
Indian industry went through a challenging period last
year due to the tough market conditions and rising input
costs especially of energy and to some extent chemical
and other inputs. Industry’s pricing power was limited
while rising costs put pressure on proﬁt margins.We see
some welcome signs of recovery both in demand and
pricing in recent months and hope that this will continue
in the coming quarters. The long term growth story of
the industry is still intact and we expect that the industry
will soon catch up with its earlier growth path.

OVERVIEW
Global economic recovery has seen a mixed pattern.
While US has shown modest recovery, Europe is
still struggling to get over its debt crisis. Emerging
economies have done relatively better even though
their performance has been adversely affected by
slowdown in developed economies.
Though the overall sentiments improved during 2012, it
would be too early to say that the global economy is out
of the woods. The events in Euro Zone and indicators
from China need to be closely monitored to develop
any view on the future prospects. Much will depend
on whether US will continue to sustain the upward
trajectory of growth. Any unfavorable developments in
Middle East are likely to have an impact on crude oil
prices and put the recovery at a risk. Considering all
this the global growth in 2012 is not expected to rise
sharply and may linger around the last year rate of 2.7%.
Recent years have seen emerging economies, especially
Asia and Latin America driving growth of global paper
and board consumption but developed economies
even now contribute signiﬁcant proportion of global
demand. Any adverse development in this bloc impacts
global performance of the paper industry and it is
expected that global demand in 2011 will be around
400 million tonnes marginally higher than 395 million
tonnes achieved in 2010.
Paper industry in developed economies has been hit by
increasing competition from electronic media such as
internet advertising, email, eBooks etc and this is likely
to get accentuated in the coming years. Paper and Board
demand in emerging economies has, however, been
robust thanks to increasing consumerism, purchasing
power, emphasis on education and knowledge as also
the relatively low per capita consumption of paper and
board vis-à-vis those in developed countries.

SUPPLY AND DEMAND SCENARIO IN
INDIAN PAPER AND BOARD INDUSTRY
The industry experienced an unprecedented situation
in 2011-12 with growth slowdown and commissioning
of new capacities in some segments by major players.
This led to a temporary demand – supply mismatch and
inventory buildup in the industry.With no new capacity
additions likely in the near future, this mismatch will be
absorbed in the next few quarters as the economy
returns to trend growth.
Over the past few years, the Indian industry has grown
faster at 8.5% annually as against the global paper
industry growth of 2%. The long term growth drivers,
which remain intact, will ensure that the Indian paper
industry will continue to grow at 8-9% in this decade.
Slowdown in most of the developed markets has forced
major global paper manufacturers look at newer markets
across the world. India with its attractive growth rate is
emerging as one of the obvious choices. We expect to
see some of these players in the Indian markets. Most of
these players are not likely to enter the market through
Greenﬁeld projects but through acquisition of existing
capacities.This could trigger a round of consolidation in
the currently fragmented industry.
MARKET FOR COMPANY’S PRODUCTS

IMPACT OF GLOBAL DEVELOPMENTS ON
INDIAN PAPER AND BOARD INDUSTRY

The market for Writing and Printing paper is
expected to grow by about 9% annually over the
next 5-7 years. As a result market size will expand
from the current 4.4 million tonnes to about
8 million tonnes per year. The industry will also see
acceleration in the trend that favours branded and
value added products. The combined annual size of
Copier and Coated Papers is expected to double
over the next 5 years as a result of increasing use of
electronic devices, e-ticketing etc.

The slowdown in global economy had its effect on the
Indian economy with the GDP growth slowing down to
6.5% in 2011/12 from 8.4% in 2010-11. Consequently,
the Indian paper and board industry was impacted by
cost cutting by corporate sector and other end use
sectors. International pulp prices softened during the
period but dollar appreciation negated the possible
gains to the industry.
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Copier & Ofﬁce Paper

The Company was able to produce higher volumes this
year due to the machine rebuild that was completed
towards the end of last year. The Company could achieve
higher capacity utilization of 106% on this expanded
capacity and successfully market it in the domestic
markets to achieve a market share of over 25%.
The Company also optimised its product mix to
achieve higher volumes in products with higher proﬁt
margins.The Company has been consistently improving
its service levels to exceed customer expectations and
strengthen its relationship with them.

Growth of Ofﬁce Papers was sluggish last year for a
variety of reasons. Demand was subdued due to growth
slowdown in the economy and cost cutting across the
board. At the same time there was excess supply due
to recent capacity additions. The demand growth was
muted in the ﬁrst 9 months but the scenario improved
during Jan-March 2012.
Taking a medium to long term outlook, it is clear that
there is a good demand growth coming from digital
printing segment.This would mean greater requirement
of high quality papers like ColorLok that is marketed by
the Company. With the current expansion programme
at JK Paper Mills getting completed soon, the Company
will be able to enhance market share in Copier and
Ofﬁce Paper market over the next few years.

Outsourcing

To tide over the capacity constraint and to satisfy
customers’ needs for those products not manufactured
in-house, the Company has been actively encouraging
outsourcing as an option. Last year we increased our
outsourcing activity which helped us to reach out to
more customers particularly in lower GSM Coated
Papers. The Company would continue to use this
model to exploit opportunities available in the market.

Coated Paper

Coated Paper segment maintained the strong growth
in 2011-12 as well, though the market witnessed high
imports of Coated Paper from China and Korea at a
very cheap landed price compared to domestic prices.
Due to antidumping duties imposed by US and Europe
on Chinese Coated paper, the segment witnessed
aggressive selling in India by Chinese producers. The
situation eased to some extent, thanks to rupee
depreciation that made imported Coated Paper
relatively more expensive vis-à-vis the local output.This
helped the Company to take some price increases in
the last quarter of FY 2011-12. Growth in this segment
is expected to continue on account of switch over
from uncoated paper in speciﬁc applications.

Stationery Products

For the Company the stationery business is becoming
increasingly important. Through this business the
Company is supplying note books to schools and
ring pads to corporate sector. This is a value added
product, the market for which is growing due to thrust
on education at all levels.
Within a short period the Company has managed to
establish its products in this market and expanded its
reach in all the four regions of the country. Last year
saw consolidation of our earlier efforts and entry into
new markets in each zone.

Packaging Boards

OPPORTUNITIES & STRENGTHS OF THE
COMPANY

Increasing disposable income and retail boom has led
to increased thrust on superior product packaging
in consumer goods. Consumer goods companies
are increasingly focusing on improving their product
packaging to increase visibility of their products and
grab customer attention. This is fuelling high growth in
the premium Packaging Boards segment. Most of the
end-use industries like FMCG, Pharmaceuticals, Food &
Beverages are experiencing good volume growth year
on year. These industries are also switching from low
quality Duplex Boards to high qualityVirgin Fibre Boards
for better visual appeal and functional properties, thus
beneﬁting the Company.We expect the volume growth
in this segment at a healthy rate of 9-10% annually with
higher growth coming from premium Packaging Board
segment in which the Company is present.

The global paper industry is witnessing a fundamental
change with the demand shifting to emerging economies
particularly Asia. The paper industry in China and India
has emerged to be among the top global players and
are expected to improve their ranking signiﬁcantly in
the coming years.
India in particular has good growth potential. The
low current per capita consumption of paper in India,
around 9.5 Kilograms as against the world average of
57 Kilograms, reﬂects the signiﬁcant potential that
the industry offers in the future. Increasing usage of
high speed printing/copying machines with colour
reproduction is propelling demand for high quality
Writing and Printing papers.
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Simultaneously, the changing lifestyles, increase in
demand of consumer goods and expansion of the
organised retail sector is leading to increased usage of
high end Packaging Boards.This trend will be beneﬁcial
for the Company.
Our strategy to move up the value chain and focus
on fast growing segments in the industry is paying
rich dividends now and it will do more so in future.
The Company has earned a name for itself in the
Indian market, thanks to high standard of quality of its
products, customer service and wider penetration of
markets through its large network of distributors.
One of the major strengths of the Company is
its wide and loyal network of distributors and its
constant engagement with them. The channel partners
have helped the Company in achieving increased
penetration for the Company’s products and have
been instrumental in providing vital customer insights
essential for new product development.
The Company conducted road shows to further
increase the awareness level of consumers and
trade about the Company’s good quality paper and
its beneﬁts. Regular dealer meets has been a tool to
reinforce our relationship.

ColorLok logo by ﬁrst half of 2013. This will help us
capture a growing market for high quality Writing and
Printing paper and further improve the brand image.
MAJOR CONCERNS
As the Indian Paper and Board market grows it is
attracting major international players who have access
to better technology to setup business in India. The
Company recognises this challenge and has made
conscious efforts to build a strong competitive advantage
through increased brand equity, wider network and
use of contemporary technology. The Company has
been also increasing its reach in the rural markets by
increased distribution and customised packs.
Raw material availability is a major concern for the paper
industry and the Company.While the Company and the
industry has been aggressively pursuing farm forestry
initiatives the alternative use of wood like timber, biofuels has led to diversion of industry resources.
Domestic availability of coal is also becoming a
major concern. There has been consistent shortfall
in supply from Coal India Ltd towards Fuel Supply
Agreements, forcing purchases in open markets and
imports at higher price. The latest policy decision
of the Government for allocating fresh Fuel Supply
Agreement to independent power producers will
have a direct bearing on the availability of coal to
Captive Power Producers.
Availability of skilled and talented workforce is also
becoming a concern for the entire paper industry. It is
not enough to install modern technology. To operate
it in a trouble free manner the industry needs high
calibre work force that can absorb and master the
new technologies.
While uncertainty in global oil market has led to strong
petrochemical prices, the Dollar volatility is likely to put
pressure on other input prices as well.

EXPANSION
In the last 5-6 years the Company has diversiﬁed into
Coated Papers and Packaging Board. Coated Paper
plant was established at Unit JKPM while Board project
was commissioned at Unit CPM.
The Company had not put up any additional capacity
for quite some time in Ofﬁce Papers. Using optimum
parameters and operational efﬁciencies it was able to
achieve high level of capacity utilisation but demand
was outstripping supply.
Considering the growing demand and capacity shortfall
for high quality paper expected in the industry, the
Company decided to expand its Ofﬁce paper capacity.
This expansion with an investment of 1653 Cr.
employing state of the art technology at Unit JKPM
is a largest expansion in the Indian industry in recent
times. During the year the Company successfully
achieved the ﬁnancial closure for the project through a
mix of internal accruals, FCCBs, Debt and Rights issue.
The expansion will increase the Copier Paper capacity
by 1,65,000 TPA and enable the Company to further
leverage its ColourLok tie-up with Hewlett Packard.
The installation work has been progressing satisfactorily
and we hope to sell paper from the new plant with the

RAW MATERIAL & OTHER PURCHASES
Paper industry in India is the largest, successful tree
planter of the country contributing to the growth
of green cover as well wood generation. The wood
promoted by farm forestry initiatives is utilized by Ply
wood and MDF Board industry, construction industry as
poles, brick kilns as fuel, and at the same time this wood
has become a major source of fuel for bio-energy power
plants. This is particularly so because the sharp increase
in coal and other fossil fuel prices has led to substitution
of the fossil fuel by wood for various energy uses. The
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increased wood usage by these sectors has resulted in
sharp increase in cost of wood for paper industry.
The Company started working with farmers with
rain-fed farm forestry on degraded land in 1991. Over
a period of time the Company has introduced new
models, new species, disease resistant/ high yielding
varieties and innovative schemes in its endeavour to
pursue the ﬁbre resources development for long term
growth and sustainability of its operations.
The Company also facilitates ﬁnancial assistance for small
and marginal farmers through bank loans to encourage
them to take up plantations in their rain fed fallow lands
while providing buy back assurance for the wood produced
at a declared support price or market price, whichever
is higher. Awareness generation programs like demo
plots, exposure visits to successful farm forestry areas,
training on package of practices, visit to our modern plant
production nurseries etc. are a regular feature. A strong
team of qualiﬁed forestry staff helps, guides, motivates the
growers and provide service support at their doorstep
for development of well-managed tree farms.
The pulpwood plantation area covered, to-date,
under the farm forestry/ agro-forestry schemes
of the Company is over 90200 Ha in the states of
Orissa, Andhra Pradesh, Gujarat and Maharashtra. The
additional farm forestry area covered during 2011-12
was over 8500 Ha., utilizing over 40 million seedlings/
plants (including more than 5 million high yielding clone
plants of Eucalyptus) and around 3.1 MT of quality
seed of Subabul, involving approximately 5370 farmers.
The Company has ﬁrm conviction in building long
term association with farming community. Therefore it
has also been decided to put emphasis on developing
ﬁbre resource and consequent sourcing of wood
and bamboo from within 200 km of each mill. Wood

procurement depots and centres have been opened
closer to wood growing pockets in Andhra Pradesh,
Orissa and Gujarat. While such measures beneﬁt the
Company and farmers they also help reducing the
carbon foot print of its operations.
We believe that these efforts on farm forestry promotion
would help improve the long term cost competitiveness
of the Company while ensuring that the Company
follows sustainable forestry management practices for
its wood sourcing. Our long term intention is to grow
more wood than our future requirements.
The year 2011-12 was earmarked by continuous
cost push and prices of most major chemicals also
witnessed an upward trend. The worst hit has been
the petro-chemical linked inputs for Coated Paper
and Board manufacture. Butadiene prices skyrocketed
during the year causing the ﬁnal product (Latex) prices
to go up by more than 20%.The prices of Caustic Soda
were also very strong due to higher demand.The same
hardening was experienced across other chemicals
as well albeit to a lesser extent. The depreciation of
Indian Rupee especially vis-à-vis US Dollar has not
helped much as many chemicals used in Paper Industry
have imported inputs in their production process.
The price of pulp which was ruling at a high level during
the start of the year softened considerably during the
year and dropped by 30% till 3rd quarter. However, the
gain was largely neutralized due to depreciation of Rupee.
Since Q3, 2011-12 the prices of pulp started rising again
and have ruled strongly towards the end of year.
The year witnessed a very challenging situation in recent
years in the area of coal pricing and availability. Due to
the shortfall in supply from Coal India Ltd the Company
had to not only buy imported coal and open market
coal but also forward auction at much higher prices.

FINANCIAL HIGHLIGHTS
Rs. in Crore (10 Million)

2011-12

2010-11

Gross Sales

1,557.10

1,432.97

Net Sales and Other Income

1,328.26

1,230.72

Proﬁt before Finance Cost and Depreciation (PBIDT)

176.31

271.44

Proﬁt before Depreciation and Tax (PBDT)

125.06

220.07

Proﬁt before Tax (PBT)

52.12

148.45

Proﬁt after Tax (PAT)

49.32

106.42
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The Production for 2011-12 stood at 2,83,038 tonnes.
Sales at 2,77,599 tonnes achieved by the Company
during the year is the highest ever for the Company.
Operating proﬁt (PBIDT) and PBT were impacted
signiﬁcantly due to sharp increase in cost of all inputs
and inability to pass on the cost increases to customers
due to sluggish market conditions.
The Company monitors funding options available in
the ﬁnancial markets, trends in the availability of funds
and the cost of such funding very closely to evaluate
possible strategies regarding its ﬁnancial and risk
proﬁle. During the year, Interest rates exhibited an
upward trend due to steps taken by Reserve Bank of
India (RBI) to contain inﬂation.The continuous increase
in base rate of banks was directly impacting the long
term and short term borrowing cost. The Company
could renegotiate the spread on its loans and meet
funding requirement with a mix of WCDL and Buyers
credit to keep funding costs low.
During the Year FITCH rating has afﬁrmed A- rating
to long term loans of the Company and A1 rating to
short term loans of the Company with stable outlook.
The Company imports pulp for its Packaging Board
operations. The main equipment for the expansion
project is also sourced from Europe. In line with the
corporate policy, hedging of currency exposures is
resorted to manage the interest rate and currency risks
on the trade payables and loans. The Company uses a
mix of Swaps, Forwards, and Options to manage risks.
It is the policy of the Company not to undertake any
speculative deals and all the hedging transactions are
strictly for an underlying import or export transaction.
The Company had issued Unsecured Foreign
Currency Convertible Bonds (FCCBs) aggregating to
Euro 35 Million carrying interest rate of 6.455% on
private placement basis to European Development
Institutions on 30th May 2011. These are convertible
into Equity Shares of the Company anytime after 3.5
years from date of the issue of the FCCBs at an initial
conversion price of Rs. 65/- per Equity Share of Rs. 10
each, subject to adjustment for the FCCBs. If FCCBs
are not converted, than they are repayable between 5th
to 7th years from the date of their issue.
The Company had raised Rs. 245.58 Crore through
a Rights Issue at a premium of Rs. 32/- per share. As
part of the Project funding, the company also tied
up long term Export Credit Agency (ECA) backed
buyers’ credit in Euro 57 million and USD 32 million
from European banks at a very low spread. These

ECA lines are to be drawn down during the project
implementation period and repayable in 8 to 10 years
after scheduled commissioning date.
Environment & Neighbourhood

Protection of the environment has been utmost priority
of the Company. It religiously adheres to stringent
compliance standards to ensure that the environment
and the surrounding communities are not subjected
to any kind of risks. Conscious efforts are made to
conserve the natural resources like Coal, water and
wood, which are vital inputs for our plant operations.
The Company is also committed to the welfare of the
neighbouring communities at all locations where it
operates. The Company undertakes various initiatives
to provide livelihood opportunities and healthcare
facilities to all the deserving communities around its
plant. The Company follows high standards of health,
safety and environment to protect interests of all its
stakeholders.
Human Resource Development

This has been a year of consolidation for preparing
our talent to shoulder the challenges that lie ahead
as the Company gears up for the start of its state of
the art expanded facility at Unit JKPM. Top priority
was accorded for making available the required talent
for smooth execution of the expansion project. The
satisfactory progress made so far in implementing
the project is testimony to the Company’s project
management capability and speaks volumes of the
leadership and talent the Company could put together.
While the project team works relentlessly for putting
in place the new plant, a comprehensive exercise
has been carried out for developing the organisation
structure for the new plant beﬁtting its world class
technology. The rigorous process of selection and
recruitment is in progress so that the new talents
are inducted while the installation and commissioning
activities are on.
The senior management team of the Company has its
performance planning through a 2-day Goal Setting
Workshop which is now an annual feature of the
Performance Management System. The KRAs and
Targets are subsequently cascaded down the line.
Robust reviews of the accomplishments against the
targets are also being done as per timeline in a fair and
transparent manner between the employee and his/
her superior.
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Extensive training and development is also underway
across the Company at all levels to address the skill
gaps as also to upgrade knowledge on various subjects.
Development activities are also taking place through
other unique initiatives. The “Krishna-Arjuna” initiative
that addresses competency development has been
a huge success. The annual UDAAN competition
aimed at unleashing innovativeness among the young
talent has also been successful with 137 employees
participating in it. Planning for successors, particularly
for critical positions is done to ensure availability of
leadership bench strength in case of any eventuality.
The bi-annual employee satisfaction survey carried out
by a reputed independent agency showed signiﬁcant
improvement in the employee engagement index in
the Company. Subsequently, each location is working
on areas to improve this further.
Employee engagement activities remain a focus area
to develop a friendly atmosphere in the organization
and improve the work life balance. Events such as
celebration of festivals, picnics, competitions, etc. are
organised.These also help bring together the employees
and their families in informal environments and
encourage networking among them. Communication
meetings between the senior management and
employees are carried out periodically to increase
transparency, enable free exchange of ideas and foster
an environment of sharing and learning.

RISK MANAGEMENT

Internal Control System

CAUTIONARY STATEMENT

The internal corporate audit team consisting of
Chartered Accountants and system experts review
the internal control system on a regular basis to
improve its effectiveness besides verifying statutory
compliances. Based on Annual Internal Audit
programme as approved by Audit Committee of
Board, regular internal audits are conducted covering
all ofﬁces, factories and key areas of businesses. The
ﬁndings are placed before Audit Committee, who
review and discuss the actions taken with management.
The Audit Committee also reviews the effectiveness
of Company’s internal controls and regularly monitors
implementation of audit recommendations.
The Company has a comprehensive budgetary control
system in operation and key performance goals are
set for each of the units and product lines. These
are monitored and reviewed on a periodic basis and
corrective actions as needed are initiated.

“Management Discussion and Analysis Report”
contains forward-looking statements, which may
be identiﬁed by the use of words in that direction
or connoting the same. All statements that address
expectation or projections about the future, including,
but not limited to statements about the Company’s
strategy for growth, product development, market
position, expenditures and ﬁnancial results are forward
looking statements.
The Company’s actual results, performance or
achievement could thus differ materially from those
projected in any such forward-looking statements. The
Company assumes no responsibility to publicly amend,
modify or revise any forward looking statements, on
the basis of any subsequent development, information
or events.

The Company has systematic process for mapping the
risks after discussions with respective stakeholders
and study of past records. External experts are also
consulted to provide external perspective to the
identiﬁed risks. The identiﬁed risks are addressed by
an appropriate risk mitigation plan.
Each plant has a risk management committee headed
by the plant head, which meets periodically and reviews
the systems and procedures. Suitable modiﬁcations are
also done after due deliberations, if found necessary.
These are further reviewed at Head ofﬁce once in
every six months.
For new projects, all risks are identiﬁed prior to
the implementation. These risks are segregated into
market risks, operating risks, ﬁnancial risks etc and
suitable measures are agreed to counter them. Review
of these risks is done periodically to initiate agreed
actions to mitigate them, if needed.
Training is also imparted to executives to develop them
for effective analysis of risks and devising appropriate
mitigating strategies. The Company normally hedges
about 50% of the emerging exposures as and when
they arise. The remaining portion is hedged or left
open and reviewed periodically. Interest rate risks are
swapped as and when conditions are favourable.
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CORPORATE SOCIAL RESPONSIBILITY REPORT
water and also reduce discharge from the plant. By
treating the outﬂows, water is being reused for the plant
processes themselves or for irrigation purposes.

1. THE COMPANY’S PHILOSOPHY
The Company’s CSR philosophy is based on the belief
that a successful business can developed only by creating
a prosperous society around. Reaching out deprived
communities is part of the company’s vision and its
CSR initiatives aim at supplementing the government
endeavours to help the citizens in the vicinity achieve
better living standards and good quality of life. The
Company has been engaging with civil society, public
at large through dissemination of its CSR initiatives. In
2011-12 the Company’s expenditure on CSR initiatives
was 1.7% of PBT. The Company introduced a separate
CSR report as part of Annual Report 2009-10 and this
is a continuation of that effort.

Through continuous efforts, the Company has been
able to bring down its energy use per ton of paper
produced. Waste materials like ﬂy ash have also been
utilized in making products that can be used by the
society at large.
4. ACTIVITIES FOR SOCIAL AND INCLUSIVE
DEVELOPMENT
The Company’s CSR initiatives encompass ﬁve broad
areas viz. Education, Health Care, Skill Development and
Livelihood Interventions

2. EMPLOYEE WELFARE

A) School Education

JK Paper is an equal opportunity employer and each
individual is assessed based on his merit irrespective
of gender, nationality and caste. Policies are framed
considering well being of employees at all levels without
providing any undue advantage to an individual or
group. JK Paper does not solicit child labour at any of
its establishments. Safety and hygiene of employees at
workplace is given due importance and priority.

The Company runs three schools in the vicinity of
its manufacturing units at Rayagada in Odisha and
Fort Songadh in Gujarat with a combined strength
of around 3200.These schools cater not only to the
children of our employees but also to the children
from nearby communities.
Apart from running schools, the Company also takes
up activities relating to donation of study material
to deserving students. Over the last 3 years, it has
distributed 3450 uniforms and 4500 study materials
to students and Sports Materials to 20 tribal
dominated schools and 6 youth clubs. To encourage
soft skills among tribal students elocution and quiz
Competitions were organized.

3. RESPECT FOR ENVIRONMENT
JK Paper has long believed that it has a moral
responsibility to ensure environment friendly
practices even if there are no external regulations
and controls. The Company has been taking up
initiatives towards promoting green cover, ever since
our inception, both within the factory premises and
helping others to do this.

B) Adult Education

In addressing issues of environmental care and climate
change the Company has taken a holistic perspective. It
covers a spectrum of activities: enhancing green belts,
discharge elimination, leakage elimination, air emission
reduction, discharge of efﬂuent, adoption of clean
processes, energy conservation, optimization of fuels
and oils, recycling, recovery and reuse, process waste
reduction, and resource conservation.

Transforming illiterate and under privileged people,
especially women through Adult Education Model
has brought sea changes in their life. Apart from
being able to keep them aware of developments
through reading newspapers etc, it has brought a
sense of self-conﬁdence in them. From a modest
beginning when 27 people became literate in
2004, the programme has come a long way. In
2011 around 2000 people were helped to become
literate. Cumulatively as a result of our efforts, as
many as 5300 people have become literate over the
last 8 years.

These efforts have led to signiﬁcant saving in natural
resources particularly water and energy. By adopting
modern technology and process innovations, JK Paper
has been able to reduce the need for supplies of fresh
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and Attendant Operator Chemical Plant were
introduced and 6 existing trades were upgraded by
the year 2010. Most of the students passed out are
getting jobs in the industry. The existing strength of
students is 330 with all of them belonging to ST
and SC sections. ITI, Ukai is declared now the
Center Of Excellence (COE) and has been
recognized as one of the best ITI under PPP
mode in India.

C) Healthcare
The Company has been providing basic health
services including free medicines to ST and SC
people in the nearby villages. About 6322 people
beneﬁtted from the 56 camps run by Unit JKPM in
Odisha while 2116 people availed of mobile medical
dispensary run by Unit CPM in Gujarat.
D) Community Health Interventions

Apart from organizing health camps and mobile F) Livelihood Interventions
dispensaries the Company also took up a number
The Company, through its relentless efforts, has
of initiatives towards Maternal & Child Health.
been successful in helping the formation of SelfThe company has been providing counseling for
Help Groups (SHG). As of 2011, it played a catalytic
pregnant and lactating mothers on appropriate
role in forming 35 such Groups with 402 members.
health care. Apart from these, 313 mothers had
These have helped SHGs to take up various income
institutional (Safe) delivery & each mother got the
generating activities like Hill Broom Binding which is
beneﬁt of Rs 1400/- under Janani Surakhya Yojana
a non-timber forest produce and which also ﬁnds a
(JSY) in the last 3 years.
good market in nearby areas.The good performance
Comprehensive training has been provided to
of SHGs has also helped them to get loan assistance
Tribal Girls to become Teachers and Community
from banking sector.
Facilitators: they in turn facilitated immunization
Apart from SHG, Unit JKPM also helped create
of a signiﬁcant number of children. Balika Mandals
additional income for 162 ST & SC farmers by
(Tribal Adolescent Girls Groups) have been formed
introducing scientiﬁc practices in agriculture i.e.
by Unit JKPM to sensitize them on adolescent
Hybrid Maize, Tuber Crop, Sunﬂower, Vegetable &
health. Seventy ﬁve School Health Education (SHE)
paddy cultivation. About 13 Farmers Clubs were
Campaigns were also organized during the last
formed during 2011. The Unit organized 12 Crop
three years.
Speciﬁc Training (CST) programmes with Package
of Practices (PoP) both in (Kharif & Rabi) for 162
E) Skill Development (Industrial Training
members of these Farmers Clubs.
Institute at UKAI)
JK Paper is also helping tribal women to become
Unit CPM in Gujarat adopted ITI Ukai and began
entrepreneur
by encouraging them to take up
work in the year 2008. After taking over the
broiler
poultry
farming. The Company has provided
institute under Public Private Partnership (PPP)
handholding support including ﬁnancial assistance
model improvements were done to reduce the
for setting up the enterprises and by exploring
gap between training of the students and industry
market linkage for selling of their produce.
requirements. Two new trades of Electrician
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CORPORATE GOVERNANCE REPORT
1. COMPANY’S PHILOSOPHY ON CODE OF
GOVERNANCE:

and remaining committed to high standards of
business ethics. The Company has in place a Code
of Corporate Ethics and Conduct reiterating its
commitment to maintain the highest standards in its
interface with stakeholders and clearly laying down
the core values and corporate ethics to be practised
by its entire management cadre.

Corporate Governance is an integral part of values,
ethics and the best business practices followed by
the Company. The core values of the Company are:–
–
–
–

Commitment to excellence and customer satisfaction
Maximizing long term shareholders’ value
Socially valued enterprise and
Caring for people and environment.

2. BOARD OF DIRECTORS:
The Board of Directors presently consists of Twelve
Directors of which three are Executive Directors
and nine are Non-executive Directors. Details are as
given hereunder:

In a nutshell, the philosophy can be described as
observing of business practices with the ultimate
aim of enhancing long-term shareholders’ value
Director

Category

Sh. Hari Shankar Singhania,
Chairman
Sh. Arun Bharat Ram

Executive

Sh. Dhirendra Kumar
Sh. M.H. Dalmia
Sh. R.V. Kanoria
Sh. S. K. Pathak
Sh. Shailesh Haribhakti
Sh. Udayan Bose
Smt.Vinita Singhania
Sh.Wilhelmus Johannes
Maria Wienk
(Nominee of FCCB Holders,
w.e.f. 21.01.2012)
Sh. Harsh Pati Singhania,
Managing Director

No. of other Directorships and Committee
Whether
No. of
Memberships/Chairmanships
attended
Board
last
Meetings
Other
Other
Other
A.G.M.
attended
Directorships*
Committee
Committee
(08.08.2011)
during
Memberships ** Chairmanships **
2011-12
5
No
3
-

Non-Executive
Independent
Non-Executive
non-Independent
Non-Executive
Independent
Non-Executive
Independent
Non-Executive
Independent
Non-Executive
Independent
Non-Executive
Independent
Non-Executive
non-Independent
Non-Executive
non-Independent

3

No

6

2

-

5

No

5

2

-

2

No

1

-

-

2

No

7

-

-

1

No

-

-

-

3

No

13

5

5

4

Yes

2

1

-

3

No

3

-

-

1

-

-

-

-

Executive

5

Yes

2

2

-

Sh. O. P. Goyal,
Executive
5
Yes
2
Whole-time Director
* excludes Directorships in Private Ltd Companies, Foreign Companies, memberships of Managing Committees of various Chambers/
bodies /Section 25 Companies.
** only covers Memberships/Chairmanships of Audit Committee and Shareholders/Investors Grievance Committee.
Shri Dhirendra Kumar and Smt.Vinita Singhania, Directors are relatives of Shri Hari Shankar Singhania, Chairman.
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Bharat Ram, (Chairman), Shri R.V. Kanoria and Shri
Udayan Bose to consider, determine and recommend
remuneration to the Executive Director(s) of the
Company.

DATE AND NUMBER OF BOARD
MEETINGS HELD: Five Board Meetings were held during the year 201112 on 9th April 2011, 29th April 2011, 15th July 2011,
11th November 2011 and 21st January 2012.

One meeting of the Remuneration Committee was
held during the year 2011-12 on 22nd November
2011 and was attended by all the three members.

The Board periodically reviews Compliance Reports of
all laws applicable to the Company and has put in place
procedure to review steps to be taken by the Company
to rectify instances of non – compliances, if any.

4.2

A. Executive Directors
The aggregate value of salary, perquisites and
contribution to Provident Fund and Superannuation
Fund for the year ended 31st March, 2012 to the
Chairman, the Managing Director and the Wholetime Director is as follows: Shri Hari Shankar
Singhania, Rs. 265.71 lac; Shri Harsh Pati Singhania,
Rs. 265.56 lac; and Shri O. P. Goyal, Rs. 143.19 lac.

The Company already has a Code of Conduct in
position for Management Cadre Staff (including
Executive Directors). In terms of the Clause 49 of
the Listing Agreement and contemporary practices
of good corporate governance, the Board has laid
down a code of conduct for all Board Members and
Senior Management of the Company and the same is
available on the website (www.jkpaper.com). All the
Board Members and Senior Management Personnel
have afﬁrmed compliance with the code. This report
contains a declaration to this effect signed by
Managing Director.

The Company does not have any Stock Option
Scheme. In the case of Executive Directors, notice
period is 6 months. Severance fee for the Chairman
and the Managing Director is remuneration for the
unexpired residue of term or for 3 years, whichever
is shorter and for the Whole-time Director, 6 months
salary in lieu of notice period.

3. AUDIT COMMITTEE:
Terms of Reference of the Committee cover the
matters speciﬁed for Audit Committee under Clause
49 of the Listing Agreement with the Stock Exchanges
and Section 292A of the Companies Act, 1956.

B. Non-Executive Directors
The Company has paid sitting fees aggregating
to Rs. 5.35 lac to all Non-executive Directors
for attending the meetings of the Board and/or
Committees of Directors, during the ﬁnancial year
2011-12. Besides the sitting fees, they are also paid
commission. At the Annual General Meeting of the
Company held on 12.12.2007, the Members had
approved payment of commission not exceeding
1% per annum of the net proﬁts of the Company
to the Non - Executive Directors. Each year, the
Board ﬁxes the amount to be paid as commission
to them. For the year 2011-12, the Board has
approved a commission of Rs. 5 lac each to be paid
to Shri Arun Bharat Ram, Shri Dhirendra Kumar, Shri
M.H.Dalmia, Shri R.V. Kanoria, Shri S. K. Pathak, Shri
Shailesh Haribhakti, Shri Udayan Bose and Smt.Vinita
Singhania, & Rs. 0.97 lac to Shri Wilhelmus Johannes
Maria Wienk.

The Committee presently consists of Shri Udayan Bose
(Chairman), Shri Dhirendra Kumar, Shri R.V. Kanoria and
Shri Arun Bharat Ram, as members. Shri Arun Bharat
Ram became a member of Committee w.e.f. 21.01.2012.
The Composition of the Committee is in conformity
with Clause 49 II (A) of the Listing Agreement.
Four meetings of the Audit Committee were held
during the year 2011-12 as detailed hereunder:
Dates of meetings
th

29 April 2011
15th July 2011
11th November 2011
21st January 2012

4.1

REMUNERATION TO DIRECTORS:

No. of members attended
3
3
3
3

REMUNERATION COMMITTEE (Non
mandatory):

The Non-executive Directors did not have any other
material pecuniary relationship or transactions vis-àvis the Company during the year.

The Remuneration Committee presently consists
of three Independent Directors, namely Shri Arun
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Number of Equity shares of Rs.10/- each of the
Company held by the Non-Executive Directors: Smt.
Vinita Singhania (87,500 Equity Shares).
5. SHAREHOLDERS/INVESTORS GRIEVANCE
COMMITTEE:

(ii)

No Special Resolutions were required to be put
through postal ballot last year. No Special Resolution
is proposed to be conducted through postal ballot
at the ensuing Annual General Meeting.

(iii)

Special Resolutions passed in previous 3 Annual
General Meetings:

The Committee presently consists of four
Directors, namely Shri R.V.Kanoria (Chairman),
Shri Arun Bharat Ram, Shri Harsh Pati Singhania,
Managing Director and Shri O.P. Goyal, Whole-time
Director. The Composition of the Committee is in
conformity with Clause 49 IV (G) (iii) of the Listing
Agreement. Four meetings of the said Committee
were held during the year 2011-12 as detailed
hereunder:
Dates of meetings

(a) At the last Annual General Meeting of the
Company held on 8th August 2011, Special
Resolutions were passed unanimously:
(i) to insert Article 4B in Articles of Association
of the Company, regarding enforceability
of Foreign Currency Convertible Bonds
Subscription Agreements.
(ii) to accord consent to Sh. Shrivats Singhania
to hold an ofﬁce or place of proﬁt pursuant
to Section 314 of the Companies Act, 1956
w.e.f. 1st September 2011.

No. of members attended

th

29 April 2011

3

15th July 2011

4

11th November 2011

3

21st January 2012

3

(b) At the Annual General Meeting of the Company
held on 2nd August 2010, no Special Resolution
was required to be passed.
(c) At the Annual General Meeting of the Company
held on 3rd August 2009, a Special Resolution was
passed unanimously to re-appoint and determine
the terms of remuneration of the Whole-time
Director.

Shri Suresh Chander Gupta, Company Secretary, is
the Compliance Ofﬁcer.
Nine investor complaints were received during the
ﬁnancial year ended 31st March 2012, which were
promptly resolved to the satisfaction of the investor
concerned. The Board has delegated the power of
share transfer to the Committee of Directors and
the share transfer formalities are attended to as
required. All valid requests for transfer of shares
in physical form were processed in time and there
were no pending transfers of shares. During the
year ended 31st March 2012, 22 meetings of the said
Committee of Directors were held.

7.

Suitable disclosure as required by Accounting
Standard (AS-18) on Related Party transactions has
been made in the Annual Report.

6. GENERAL BODY MEETINGS:
(i)

Details of non-compliance by the company, penalties,
strictures imposed on the company by Stock
Exchange or SEBI or any statutory authority, on any
matter related to capital markets, during the last
three years.
None

Location and time for last three Annual General
Meetings were:

Year

Location

2008-09

P.O. Central Pulp 03-08-2009
Mills – 394 660
Fort Songadh,
Distt.Tapi, Gujarat

Date

Time
2.30 P.M.

2009-10

Same as above

02-08-2010

1.30 P.M.

2010-11

Same as above

08-08-2011

12.30 P.M.

Disclosures on materially signiﬁcant related party
transactions i.e. transactions of the Company of
material nature, with its promoters, the directors or
the management, their subsidiaries or relatives etc.
that may have potential conﬂict with the interests of
company at large.
None

The Company has a risk management system and
has laid down procedures to inform Board Members
about risk assessment and minimization procedures.
These procedures are being periodically reviewed
to ensure that executive management controls risk
through means of a properly deﬁned framework.
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8. MEANS OF COMMUNICATION:

(vi) Stock Market Price Data :

Quarterly and annual financial results are
normally published in the English Newspaper like
Financial Express and the Gujarati Newspaper
Sandesh, etc. and are promptly furnished to the
Stock Exchanges for display on their respective
websites. The results are also displayed on the
web-site of the company “www.jkpaper.com”.
Management Discussion & Analysis forms part of
the Annual Report.

Month

(i) Annual General Meeting (AGM) :(a) Date and : Monday, 13th August 2012
Time
at 12.00 Noon
Venue
: P.O. Central Pulp Mills- 394660,
Fort Songadh, Distt. Tapi, Gujarat.

(vii) JK Paper Ltd.’s Share Performance vs. BSE
Sensex & Other Large Paper Companies’
Share Performance (Average) [April
2011 to March 2012]:

(b) As required under Clause 49 IV (G) (i), a brief
resume and other particulars of Directors
retiring by rotation and seeking re-appointment
at the aforesaid AGM are given in the Notes to
the Notice convening the said Meeting.

(iv)

JK Paper Ltd.’s Share Performance vs. BSE Sensex & Other
Large Paper Companies’ Share Performance (Average)
110
100

: 1st August 2012 to
13th August 2012 (both
days inclusive)

Relative Value to 100

(iii)

Book Closure

Dividend
: August/ September 2012
Payment Date
Financial
Calendar
Annual General
Meeting for the year
ending March 31, 2013

Stock Market Price on
National Stock Exchange
of India Limited (NSE)
High (Rs.)
Low (Rs.)
61.90
49.40
53.00
45.55
52.00
43.50
49.85
43.90
45.90
41.40
48.00
39.15
45.00
38.60
40.70
36.70
40.00
33.15

2011
High (Rs.) Low (Rs.)
April
61.90
51.65
May
52.90
46.55
June
51.95
45.00
July
49.80
44.15
August
46.00
41.80
September 46.50
39.85
October
43.85
38.25
November 40.70
35.50
December 40.00
33.20
2012
January
38.30
33.45
38.15
33.10
February 40.70
35.80
40.80
36.00
March
39.50
34.85
39.80
34.65
(Source: www.bseindia.com)
(Source : www.nseindia.com)

9. GENERAL SHAREHOLDERS’
INFORMATION:

(ii)

Stock Market Price on
BSE Limited (BSE)

90
80
70
60

: Year Ending March 31

50
Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb- Mar11 11 11 11 11 11 11 11 11 12 12 12

Between June and
September 2013

Month & Year
JKPL

BSE Sensex

Other Large Paper
Companies (Average)

(Source: www.bseindia.com)

(v) Listing of Equity Shares (including Stock
Code):

(viii) Dematerialisation of shares and liquidity:
The Equity Shares of the Company are presently
tradeable in compulsory demat segment. The
ISIN No. for Equity Shares of the Company
for both the depositories is INE789E01012. As
on 31st March 2012, 99.97% of the Company’s
Equity Share Capital was in dematerialised form.

The Equity Shares of the Company are listed
on National Stock Exchange of India Limited
(Stock Code - JK Paper) and BSE Limited
(Stock Code - 532162). Listing Fee for the
year 2012-13 has been paid to the said Stock
Exchanges.

33

JK-PAPERS_CGR.indd 33

7/4/12 3:58 PM

In respect of Shares held in electronic form, all
the requests for nomination, change of address
and rematerialisation etc. are to be made only
to the Depository Participant with whom
the Shareholders have opened their Demat
Account. The Company will not be in a position
to process such requests.

(ix) Share transfer system :
The transfer/transmission of shares in physical
form is normally processed and completed within
a period of 15-20 days from the date of receipt
thereof. In case of shares in electronic form, the
transfers are processed by NSDL/CDSL through
the respective Depository Participants.

(x) (a) Distribution of Equity Shareholding (both in physical and electronic form) as on 31st March 2012:
Number of Equity Shares held
1 to 500

Shareholders
Number

Shares Held
%

Number

%

16,767

80.26

26,29,042

1.92

501 to 1,000

1915

9.17

16,31,883

1.19

1,001 to 5,000

1630

7.80

37,91,909

2.78

5,001 to 10,000

261

1.25

19,39,590

1.42

Over 10,000

318

1.52

12,66,28,201

92.69

20,891

100.00

13,66,20,625

100.00

Total

(b) Pattern of Equity Shareholding (both in physical and electronic form) as on 31st March 2012:
Category

No. of Equity Shares held

Percentage of
Shareholding

Domestic Companies

7,96,69,260

58.31

Resident Individuals & Trusts

3,41,62,447

25.01

95,65,793

7.00

1,32,23,125

9.68

13,66,20,625

100.00

FIs, Mutual Funds & Banks
Foreign Investors/ FIIs / NRIs
Total

(xi) Outstanding GDRs/ADRs/Warrants or any
Convertible Instruments, conversion date
and likely impact on equity:
FCCBs : Unsecured Foreign Currency
Convertible Bonds (FCCBs) aggregating to Euro
35 Million, issued by the Company on private
placement basis to European Development
Institutions on 30th May 2011 are convertible into
3,63,16,875 Equity Shares anytime after 3.5 years
from date of the issue of the FCCBs at an initial
conversion price of Rs. 65/- per Equity Share of
Rs. 10 each, subject to adjustments for the FCCBs.

If FCCBs are not converted, they are repayable
between 15th May 2016 to 15th May 2018.
(xii) Plant locations :
(i)

JK Paper Mills
Jaykaypur – 765 017
Distt. Rayagada (Orissa).

(ii)

Central Pulp Mills
P.O. Central Pulp Mills - 394 660
Fort Songadh
Distt. Tapi (Gujarat)
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(xiii) Address for correspondence for Share
Transfer and related matters:

e-mail ID exclusively for the purpose of registering
complaints by investors.

1. Registrar and Share Transfer Agent (RTA)
M/s MCS Limited,
F-65, 1st Floor,
Okhla Industrial Area,
Phase – I, New Delhi-110 020
Ph. (011) 41406149-52
Fax No.(011)-41709881
E-mail: admin@mcsdel.com

10. DECLARATION:
It is hereby declared that all the members of the
Board and Senior Management personnel have
afﬁrmed compliance with the “Code of Conduct for
Members of the Board and Senior Management of JK
Paper Limited” during the Financial Year ended 31st
March 2012.
Harsh Pati Singhania
Managing Director

2. Company Secretary
JK Paper Limited
Gulab Bhawan (Rear Block - 3rd Floor)
6A, Bahadur Shah Zafar Marg
New Delhi-110 002
Ph. 011-30179100
(ext : 560,564,776)
Fax No. 91-11-23739475

11. CODE FOR PREVENTION OF INSIDER
TRADING:
In accordance with the Securities and Exchange Board
of India (Prohibition of Insider Trading) Regulations,
1992, as amended, the Board of Directors of the
Company has adopted a Code of Conduct for
Prevention of Insider Trading in the securities of the
Company by its employees in terms of Schedule I to
the said Regulations.

(xiv) Exclusive e-mail ID for redressal of
investors complaints:
In compliance of Clause 47(f) of the Listing
Agreement, “sharesjkpaper@jkmail.com” is the

AUDITORS’ COMPLIANCE CERTIFICATE ON CORPORATE
GOVERNANCE
To
The Members of JK Paper Limited
We have examined the compliance of conditions of Corporate Governance by JK Paper Limited for the year ended on
31st March 2012, as stipulated in Clause 49 of the Listing Agreement of the said Company with Stock Exchanges.
The compliance of conditions of Corporate Governance is the responsibility of the management. Our examination was
limited to procedures and implementation thereof, adopted by the Company for ensuring the compliance of the conditions
of the Corporate Governance. It is neither an audit nor an expression of opinion on the ﬁnancial statements of the Company.
In our opinion and to the best of our information and according to the explanations given to us, we certify that the
Company has complied in all material respect with the conditions of Corporate Governance as stipulated in the above
mentioned Listing Agreement.
We further state that such compliance is neither an assurance as to future viability of the Company nor the efﬁciency
or effectiveness with which the management has conducted the affairs of the Company.
For LODHA & CO.
Chartered Accountants
N.K.Lodha
Partner
Firm Registration No.: 301051E
(Membership No. 85155)

Place: New Delhi
Date: 14th May, 2012
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(c) The Balance Sheet, Statement of Proﬁt & Loss
and Cash Flow Statement dealt with by this
report are in agreement with the books of
account;

AUDITORS’ REPORT
To the Members of JK PAPER LIMITED
We have audited the attached Balance Sheet of JK
PAPER LIMITED, as at 31st March, 2012, the Statement
of Proﬁt and Loss and also the Cash Flow Statement
for the year ended on that date annexed thereto.
These ﬁnancial statements are the responsibility of
the Company’s management. Our responsibility is to
express an opinion on these ﬁnancial statements based
on our audit.

(d) In our opinion, the Balance Sheet, Statement
of Proﬁt & Loss and Cash Flow Statement
dealt with by this report comply with the
Accounting Standards referred to in Section
211 (3 C) of the Companies Act, 1956;
(e) On the basis of written representations
received from the Directors of the Company
and taken on record by the Board of Directors,
we report that none of the directors is
disqualiﬁed as on 31st March 2012 from being
appointed as a Director in terms of clause
(g) of sub section (1) of Section 274 of the
Companies Act, 1956;

We conducted our audit in accordance with the
Auditing Standards generally accepted in India.
Those standards require that we plan and perform
the audit to obtain reasonable assurance about
whether the ﬁnancial statements are free of material
misstatements. An audit includes examining, on a
test basis, evidence supporting the amounts and
disclosures in the ﬁnancial statements. An audit also
includes assessing the accounting principles used and
signiﬁcant estimates made by management, as well as
evaluating the overall ﬁnancial statement presentation.
We believe that our audit provides a reasonable basis
for our opinion.

In our opinion and to the best of our information and
according to the explanations given to us, the said
accounts read together with Accounting Policy and
Notes thereon, give the information required by the
Act in the manner so required and give a true and
fair view in conformity with the accounting principles
generally accepted in India;

1. As required by the Companies (Auditor’s Report)
Order, 2003 as amended by the Companies
(Auditor’s Report) (Amendment) Order, 2004
(together the ‘Order’) issued by the Central
Government of India in terms of Section 227 (4 A)
of the Companies Act, 1956 (The Act), we enclose
in the Annexure a statement on the matters
speciﬁed in paragraphs 4 and 5 of the said Order.
2. Further to our comments in the Annexure
referred to in Paragraph 1 above, we report that:

i)

In the case of Balance Sheet, of the state of
affairs of the Company as at 31st March 2012;

ii)

In the case of the Statement of Proﬁt & Loss, of
the Proﬁt for the year ended on that date; and

iii)

In the case of Cash Flow Statement, of the
Cash Flows for the year ended on that date.

For LODHA & CO.
Chartered Accountants

(a) We have obtained all the information and
explanations, which to the best of our
knowledge and belief were necessary for the
purposes of our audit;

N.K. LODHA
Partner
Firm Registration No.:- 301051E
Membership No.: - 85155

(b) In our opinion, proper books of account
as required by law have been kept by
the Company so far as appears from our
examination of those books;

Place : New Delhi
Date : 14th May, 2012
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the register maintained under Section 301
of the Companies Act, 1956. The maximum
amount involved during the year in respect
of said Company is Rs. 26.63 Crores
and the year end balance of such loan is
Rs. 23.03 Crores.

ANNEXURE TO THE AUDITORS’ REPORT
(Referred to in paragraph (1) of our Report of
even date of JK PAPER LIMITED for the year
ended 31st March, 2012)
1) (a) The Company has maintained proper records
in respect of its ﬁxed assets showing full
particulars including quantitative details and
situation of ﬁxed assets.

(b) In our opinion and according to the
information and explanations given to us, the
rate of interest and other terms & conditions
on which aforesaid loan has been given are
not, prima facie, prejudicial to the interest of
the Company.

(b) The ﬁxed assets have been physically
veriﬁed by the Management according to
the programme of periodical veriﬁcation
in phased manner which in our opinion is
reasonable having regard to the size of the
Company and the nature of its Fixed Assets.
The discrepancies, if any, noticed on such
physical veriﬁcation have been properly dealt
with in the books of accounts.

(c) In respect of aforesaid loan, the repayment of
principal as well as interest is regular.
(d) In respect of the loan given by the Company,
no amount, principal as well as interest, is
overdue and therefore provision of clause
4(iii) (d) of the order is not applicable.

(c) As per the records and information and
explanations given to us, no substantial part
of ﬁxed assets has been disposed off during
the year.

(e) As informed to us, the Company has not
taken any loan, secured or unsecured from
companies, ﬁrms or other parties covered
in the register maintained under Section 301
of the Companies Act, 1956. Accordingly, the
provisions of clause 4(iii) (f) and (g) of the
Order are not applicable to the Company.

2) (a) We have been explained by the management
that the inventory has been physically veriﬁed
at reasonable intervals during the year and
conﬁrmations are obtained where inventory
are lying with third parties.

4) In our opinion and according to the information
and explanations given to us, having regard to the
explanations that some of the items purchased
are of special nature where suitable alternative
sources do not exist for obtaining comparable
quotations, there is reasonable internal control
system commensurate with the size of the
Company and the nature of its business for the
purchase of inventory and ﬁxed assets and for the
sale of goods and services. During the course of
our audit, we have not observed any continuing
failure to correct major weaknesses in internal
control system.

(b) In our opinion and according to the
information and explanations given to us,
the procedures of physical veriﬁcation of
inventory followed by the management are
reasonable and adequate in relation to the
size of the Company and nature of its business.
(c) In our opinion and according to the information
and explanations given to us, the Company
has maintained proper records of inventory.
As far as we can ascertain and according to
information and explanations given to us by
the management, the discrepancies whenever
material noticed on such physical veriﬁcation
of inventory as compared to book records
were properly dealt within the books of
accounts.

5) (a) According to the information and explanations
provided by the management and based upon
audit procedures performed, we are of the
opinion that the particulars of contracts or
arrangements that needs to be entered into
register maintained pursuant to Section 301
of the Act have been so entered; and

3) (a) As informed to us, the Company has given
unsecured loan to a Company covered in
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(b) In our opinion and according to information
and explanations given to us, the transactions,
made in pursuance of contracts or
arrangements entered in the register
maintained under Section 301 of the Act
and exceeding the value of ﬁve lacs rupees
in respect of each party during the year have
been made at prices which are reasonable
(read with Para 4 above) having regard to
prevailing market price at the relevant time.

(b) According to the records and information
and explanation given to us, there are no
dues in respect of Wealth Tax, Service Tax and
Custom Duty that have not been deposited
with the appropriate authorities on account
of any dispute and the dues in respect of
Sales Tax, Income Tax, Excise Duty, Provident
Fund and Cess that have not been deposited
with the appropriate authority on account of
dispute and the forum where the dispute is
pending are given below:-

6) In our opinion and according to the information
and explanations given to us, the Company has
complied with the directives issued by the Reserve
Bank of India and the provisions of Section 58 A
and 58 AA or any other relevant provisions of the
Act and the rules framed there under with regard
to deposits accepted from the public. We have
been informed that no order has been passed by
Company Law Board or National Company Law
Tribunal or Reserve Bank of India or any Court or
any other Tribunal in this regard.

Nature of Nature of
Statue
Dues

Sales Tax
Act

Sales
Tax

7) The Company has an internal audit system which
is commensurate with the size and nature of its
business.
8) We have broadly reviewed the books of account and
records maintained by the Company pursuant to
the rules made by the Central Government for the
maintenance of cost records under Section 209(1)
(d) of the Act in respect of the Company’s products
to which the said rules are made applicable and are of
the opinion that prima facie, the prescribed accounts
and records have been made and maintained. We
have, however, not made a detailed examination of
the said records with a view to determine whether
they are accurate and complete.

Central
Excise
Act

9) (a) According to the records of the Company,
the Company is generally regular in depositing
undisputed statutory dues including Provident
Fund, Investor Education and Protection Fund,
Employees’ State Insurance, Sales Tax, Wealth
Tax, Income Tax, Service Tax, Custom Duty,
Excise Duty, Cess and other material statutory
dues with the appropriate authorities and there
are no undisputed statutory dues payable for a
period of more than six months from the date
they become payable as at 31st March 2012.

Excise
Duty

Period For Which
Amount Relates

Amount
Involved
(Rs. in
Crore)

Forum Where Dispute
Is Pending

1983-84/1987-88

0.05

1997-98/2002-07

0.12

2002-03

0.01

2004-05
2005-2009

0.46
1.46

2005-2009

0.16

2006-07
2006-07

1.05
2.21

2007-08 & 2008-09
2009-10

0.48
0.10

Sales Tax DepartmentDelhi
Sales Tax Tribunal
Cuttack
Deputy Commissioner
Delhi
High Court Allahabad
Additional
Commissioner, Cuttack
Sales Tax Tribunal
Cuttack
High Court Allahabad
Joint Commissioner
Appeals-Vadodara
High Court Allahabad
High Court Allahabad

1979-80/1981-82

0.70

1982-83
1986-87 & 1994-95
2004-07
2005-07
2005-09

0.41
1.31
0.06
0.03
0.04

2007-09
2007-09
May 2008-March 2011

0.49
0.41
0.17

2008-09 & 2009-10
2008-09
2005-06 & 2010-11

6.29
0.15
0.05

2005-06 & 2010-11

0.35

Deputy Commissioner
Central Excise, Rayagada
Supreme Court
High Court, Cuttack
CESTAT, Ahmadabad
CESTAT, Ahmadabad
Commissioner
(Appeals), Surat
CESTAT, Ahmadabad
CESTAT, Ahmadabad
Asst. Commissioner,
Bhubaneshwar
CESTAT, Kolkata
CESTAT, Ahmadabad
Asst. Commissioner
Central Excise, Surat
Commissioner
(Appeals), Surat

Provident Provident 1971-72/1977-78
2006-07
Fund Act Fund

0.12
0.28

PF Commissioner, Surat
High Court Orissa
Cuttack

Water
Cess
(PCP)
Cess Act,
1977

0.82

Cess Appellate
Committee, OSPCB,
Bhubaneswar

2001-02

10) The Company does not have accumulated losses
and has not incurred cash losses during the current
year and in the immediately preceding ﬁnancial year.
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17) According to information and explanations given
to us and on an overall examination of the Balance
Sheet of the Company, funds raised on short-term
basis have not been used for long-term investment.

11) In our opinion, on the basis of audit procedures
and according to the information and explanations
given to us, the Company has not defaulted
in repayment of any dues to banks, ﬁnancial
institutions and debenture/bond holders.

18) The Company has not made any preferential
allotment of shares to parties and companies
covered in the register maintained under Section
301 of the Act during the year.

12) According to the information and explanations
given to us, the Company has not granted any loans
and advances on the basis of security by way of
pledge of shares, debentures and other securities.

19) According to the information and explanations
given to us and the records examined by us,
adequate amount is kept in reserve as security in
respect of bond holders outstanding at year end.

13) The Company is not a chit fund or a nidhi /mutual
beneﬁt fund /society, therefore, the provisions of
clause 4 (xiii) of the Order are not applicable to
the Company.

20) According to the information and explanations
given to us and the records examined by us, the
Company has raised money through Rights Issue
of Rs. 245.58 Crore out of which Rs. 148.27 Crore
has been utilized upto the end of the year. (Refer
Note No. 51 (a)).

14) According to the information and explanations
given to us, the Company is not dealing in or
trading in shares, securities, debentures and other
investments.
15) (a) According to the information and explanations
given to us, the Company has given an
undertaking to Infrastructure Development
Finance Company Limited against loan given to
JK Enviro-tech Limited amounting to Rs. 40.00
Crore as stated in Note No. 31. In our opinion,
the terms and conditions on which the Company
has given the undertaking is not, prima facie,
prejudicial to the interest of the Company.

21) During the course of our examination of the
books and records of the Company, carried out in
accordance with the generally accepted auditing
practices in India, and according to information and
explanations given to us, we have neither come
across any instance of fraud on or by the Company,
noticed or reported during the year, nor have we
been informed of such case by the management.

(b) As explained to us, the Company has not
given any guarantee for loans taken by others
from banks and ﬁnancial institution.

For LODHA & CO.
Chartered Accountants

16) In our opinion and on the basis of information
and explanations given to us, the term loans
were applied for the purposes for which they
were obtained. However as represented by the
management, unutilized amount of loans obtained
for project purposes are temporarily deployed in
short term investment pending utilization.

N.K. LODHA

Partner
Firm Registration No.:- 301051E
Membership No.: - 85155
Place : New Delhi
Date : 14th May, 2012
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BALANCE SHEET
AS AT 31ST MARCH, 2012

Rs. in Crore (10 Million)
31st March, 2012

31st March, 2011

2
3

136.65
714.81
851.46

78.24
510.66
588.90

4

845.56
121.82
22.88
2.79
993.05

291.36
128.40
19.68
3.09
442.53

130.63
142.70
238.96
26.13
538.42

138.73
116.20
171.12
3.61
429.66

TOTAL

2,382.93

1,461.09

10
11

806.68
0.38
583.75
1,390.81

843.47
0.98
24.54
868.99

Non Current Investment
Long Term Loans and Advances
Other Non Current Assets

12
13
14

12.65
229.02
47.75
1,680.23

12.65
123.87
1.75
1,007.26

Current Assets
Current Investments
Inventories
Trade Receivables
Cash and Bank Balances
Short Term Loans and Advances
Other Current Assets

15
16
17
18
19
20

60.31
164.19
144.16
147.69
177.67
8.68
702.70

70.12
127.53
107.87
30.90
116.02
1.39
453.83

2,382.93

1,461.09

Note
EQUITY AND LIABILITIES
Shareholders' Funds
Share Capital
Reserves and Surplus
Non Current Liabilities
Long Term Borrowings
Deferred Tax Liabilities (Net)
Other Long Term Liabilities
Long Term Provisions

5
6

Current Liabilities
Short Term Borrowings
Trade Payables
Other Current Liabilities
Short Term Provisions

7
8
9

ASSETS
Non Current Assets
Fixed Assets:
Tangible Assets
Intangible Assets
Capital work-in-progress

TOTAL
Signiﬁcant Accounting Policies

1

The accompanying Notes are an integral part of the Financial Statements.
As per our report of even date.

For and on behalf of the Board

For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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STATEMENT OF PROFIT AND LOSS
FOR THE YEAR ENDED 31ST MARCH, 2012

Rs. in Crore (10 Million)
Note

REVENUE:
Sale of Product - Paper and Board
Less: Discounts
Less: Excise Duty
Net Sales
Other Operating Revenue
Revenue from Operation
Other Income
Total Revenue

21
22

EXPENSES:
Cost of Material Consumed
Purchases of Stock-in-Trade
Changes in Inventories of Finished Goods and WIP
Employee Beneﬁts Expense
Finance Costs
Depreciation and Amortization Expenses
Other Expenses
Total Expenses

23
24
25
26
27
28

2011-12

2010-11

1,557.10
161.79
1,395.31
67.05
1,328.26
1.80
1,330.06
23.50
1,353.56

1,432.97
152.59
1,280.38
49.66
1,230.72
2.07
1,232.79
12.75
1,245.54

721.40
72.20
(16.13)
126.14
51.25
72.94
273.64
1,301.44

584.69
33.35
10.37
130.01
51.37
71.62
215.68
1,097.09

52.12

148.45

Proﬁt Before Tax
Tax Expense:
Current Tax (MAT)
MAT Credit Entitlement
Deferred Tax Credit

10.60
(1.22)
(6.58)

Proﬁt After Tax

49.32

106.42

4.41
3.46

13.62
13.62

Earning per Equity Share (Rs.)
– Basic
– Diluted
Signiﬁcant Accounting Policies

43.66
(1.63)

1

The accompanying Notes are an integral part of the Financial Statements.
This is the Statement of Proﬁt and Loss referred to in our report of even date.
For and on behalf of the Board
For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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Note 1
SIGNIFICANT ACCOUNTING POLICIES
(a) Accounts are maintained on accrual basis. Claims/Refunds not ascertainable with reasonable certainty are
accounted for on settlement basis.
(b) Fixed Assets are stated at cost adjusted by revaluation of certain assets.
(c) Expenditure during construction/erection period is included under Capital Work-in-Progress and allocated to
the respective ﬁxed assets on completion of construction/ erection.
(d) (i) Foreign currency transactions are recorded at exchange rates prevailing on the date of transaction.
Monetary assets and liabilities in foreign currencies as at the Balance Sheet date are translated at exchange
rate prevailing at the year end. Premium or discount in respect of forward contracts covered under
AS 11 (revised 2003) is recognized over the life of contract. Exchange differences arising on actual payments/
realizations and year end translations including on forward contracts are dealt with in Statement of Proﬁt and
Loss except foreign exchange loss/gain on reporting of long-term foreign currency monetary items used for
depreciable assets, which are capitalized. Non Monetary Foreign Currency items are stated at cost.
(ii) In accordance with Announcement issued by the Institute of Chartered Accountants of India all outstanding
derivatives except covered under AS 11 (revised 2003) are marked to market on Balance Sheet date and
loss, if any, is recognized in Statement of Proﬁt and Loss, and gains are ignored.
(e) Long term investments are stated at cost. Provision for diminution in the value of long term investments is
made only if such a decline is other than temporary in the opinion of the management.The current investments
are stated at lower of cost and quoted/fair value computed category-wise. When investment is made in partly
convertible debentures with a view to retain only the convertible portion of the debentures, the excess of the
face value of the non-convertible portion over the realisation on sale of such portion is treated as a part of the
cost of acquisition of the convertible portion of the debenture. Income in respect of securities with long-term
maturities is accounted for as per contractual obligation.
(f) Inventories are valued at the lower of cost and net realisable value (except scrap/ waste which are valued at net
realisable value). The cost is computed on weighted average basis. Finished Goods and Process Stock include
cost of conversion and other costs incurred in bringing the inventories to their present location and condition.
(g) Export incentives, Duty drawbacks and other beneﬁts are recognized in the Statement of Proﬁt and Loss.
Project subsidy is credited to Capital Reserve.
(h) Revenue expenditure on Research and Development is charged to Statement of Proﬁt and Loss in the year in
which it is incurred and capital expenditure is added to Fixed Assets.
(i) Borrowing cost is charged to Statement of Proﬁt and Loss except cost of borrowing for acquisition of qualifying
assets which is capitalised till the date of commercial use of the asset.
(j) (i) Depreciation on Buildings, Plant & Machinery, Railway Siding and Other Assets of all Units is provided as per
straight line method considering the rates in force at the time of respective additions of the assets made
before 02.04.1987 and on additions thereafter at the rates and in the manner speciﬁed in Schedule XIV of
the Companies Act 1956. Continuous Process Plants as deﬁned in Schedule XIV have been considered on
technical evaluation. Depreciation on additions due to exchange rate ﬂuctuation is provided on the basis
of residual life of the assets. Depreciation on assets costing up to Rs. 5000/- and on Temporary Sheds is
provided in full during the year of additions.
(ii) Depreciation on the increased amount of assets due to revaluation is computed on the basis of the residual
life of the assets as estimated by the valuers on straight-line method.
(iii) Leasehold Land is being amortised over the lease period.
(k) An asset is treated as impaired when the carrying cost of assets exceeds its recoverable amount. An impairment
loss is charged to the Statement of Proﬁt and Loss when an asset is identiﬁed as impaired. Reversal of impairment
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loss recognised in prior periods is recorded when there is an indication that the impairment losses recognised
for the assets no longer exist or have decreased. Post impairment, depreciation is provided on the revised
carrying value of the asset over its remaining useful life.
(l) Employee Beneﬁts:
(i) Deﬁned Contribution Plan
Employee beneﬁt in the form of Superannuation Fund is considered as deﬁned contribution plan and charged
to the Statement of Proﬁt and Loss in the year when the contribution to the respective fund is due.
(ii) Deﬁned Beneﬁt Plan
Retirement beneﬁts in the form of Gratuity is considered as deﬁned beneﬁt obligation and provided for on
the basis of an actuarial valuation, using the projected unit credit method, as at the date of Balance Sheet.
The Provident Fund Contribution is made to trust administered by the trustees. The interest rate to the
members of the trust shall not be lower than the statutory rate declared by the Central Government
under Employees’ Provident Fund and Miscellaneous Provision Act, 1952. Any shortfall, if any, shall be made
good by the Company.
(iii) Other long-term beneﬁts
Long term compensated absences are provided for on the basis of an actuarial valuation, using the projected
unit credit method, as at the date of Balance Sheet.
Actuarial gain/losses, if any, are immediately recognized in the Statement of Proﬁt and Loss.
(m) Lease rentals in respect of assets taken on ﬁnance lease are accounted for in reference to lease terms.
(n) Expenditure incurred against which beneﬁt is expected to ﬂow into future periods, are treated as Deferred
Revenue Expenditure and charged to Revenue Account over the expected duration of beneﬁt. Share issue
expense is charged to Securities Premium Reserve in the year of issue. ECA Premium on loans is to be
amortised over the tenure of loan.
(o) Intangible Assets are being recognised if the future economic beneﬁts attributable to the asset are expected
to ﬂow to the company and the cost of the asset can be measured reliably. The same are being amortised over
the expected duration of beneﬁts.
(p) Current tax is the amount of tax payable on the estimated taxable income for the current year as per the
provisions of Income Tax Act, 1961. Deferred tax assets and liabilities are recognised in respect of current
year and prospective years. Deferred tax assets are recognised on the basis of reasonable certainty / virtual
certainty as the case may be, that sufﬁcient future taxable income will be available against which the same can
be realised.
(q) Provisions involving substantial degree of estimation in measurement are recognised when there is a present
obligation as a result of past events and it is probable that there will be an outﬂow of resources. Contingent
liabilities are not recognised but are disclosed in the notes.
(r) Premium on redemption of preference shares is accounted for in the year of redemption.
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Rs. in Crore (10 Million)
st

31 March, 2012
Note 2
SHARE CAPITAL
Authorised:
Equity Shares - 20,00,00,000
(Previous year - 20,00,00,000) of Rs.10 each
Redeemable Preference Shares - 3,00,00,000
(Previous Year - 3,00,00,000) of Rs.100 each
Issued, Subscribed and Paid-up:
Equity Shares - 13,66,20,625 (Previous year 7,81,49,939)
of Rs.10 each fully paid up
10% Cumulative Redeemable Preference Shares - 3,000
(Previous Year 9,000) of Rs. 100 each fully paid-up
Notes:
(a) (i) Reconciliation of Equity Share Capital (In numbers)
Shares outstanding at the beginning of the year
Add: Shares issued during the year
Less: Shares bought back during the year
Shares outstanding at the end of the year
(ii) Reconciliation of Preference Share Capital (In numbers)
Shares outstanding at the beginning of the year
Add: Shares issued during the year
Less: Shares redeemed during the year
Shares outstanding at the end of the year

31st March, 2011

200.00

200.00

300.00

300.00

500.00

500.00

136.62

78.15

0.03

0.09

136.65

78.24

7,81,49,939
5,84,70,686
13,66,20,625

7,81,49,939
7,81,49,939

9,000
6,000
3,000

20,000
11,000
9,000

(b) (i) Equity Shares:
The equity shareholders have:- The right to receive dividend out of balance of net proﬁts remaining after payment of dividend to
the preference shareholders. The dividend proposed by Board of Directors is subject to approval of
shareholders in the ensuing general meeting.
- The Company has only one class of Equity Shares having face value of Rs. 10/- each and each shareholder
is entitled to one vote per share.
- In the event of winding up, the equity shareholders will be entitled to receive the remaining balance
of assets if any, after preferential payments and to have a share in surplus assets of the Company,
proportionate to their individual shareholding in the paid up equity capital of the Company.
(ii) Preference Shares:The cumulative redeemable preference shareholders have:- The right to receive a ﬁxed cumulative preferential dividend at speciﬁed rate on the paid up capital.
- The right to receive arrears of cumulative dividend, if any, whether earned or declared or not, at time of
redemption of the said shares, and,
- The right in a winding up to have the capital paid up on such shares and the arrears, if any, of the said
preferential dividend, whether earned or declared or not, be paid off in priority to any payment of capital
on equity shares. However, it shall not confer the right to any further participation in the proﬁts or assets
of the Company.
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- The right to vote, in respect of such capital, in proportion as paid up preference share capital bears to the
total paid up equity capital only on resolutions directly affecting their rights and on every resolution on
non-payment of dividend for an aggregate period of not less than two years.
Terms of Redemption: The Company has redeemed 10% Cumulative Redeemable Preference Shares
(Series F) of Rs. 0.06 Crore on 30th June, 2011 along with premium on redemption of Rs. 5.46 Crore. Further
10% Cumulative Redeemable Preference Shares (Series G) of Rs 0.03 Crore are redeemable on 30th June
2012 along with Premium on redemption of Rs. 5.46 Crore.
(c) (i) List of shareholders holding more than 5% of the Equity Share Capital of the Company (In numbers):
31st March, 2012
31st March, 2011
Bengal & Assam Company Limited
Fenner (India) Limited
JK Paper Employees’ Welfare Trust
JK Agri Genetics Limited
International Finance Corporation

2,83,01,332
2,54,57,500
1,37,25,362
1,16,81,684
76,90,000

1,43,44,407
76,90,000
1,04,14,493
66,75,248
76,90,000

(ii) List of shareholders holding more than 5% of the Preference Share Capital of the Company (In numbers):
JK Paper Employees’ Welfare Trust
Bengal & Assam Company Limited
IFCI Limited
Life Insurance Corporation of India
State Bank of India

1,832
444
278
222
160

5,496
1,332
834
666
481
Rs. in Crore (10 Million)

Note 3
RESERVES AND SURPLUS
Capital Reserve
Balance at the beginning of the year
Addition during the year
Closing balance

29.92
29.92

29.92
29.92

Capital Redemption Reserve
Balance at the beginning of the year
Addition during the year
Closing balance

2.91
0.06
2.97

2.80
0.11
2.91

Securities Premium Reserve
Balance at the beginning of the year
Addition during the year (a)
Transfer/Adjustments during the year (b)
Closing balance

181.69
187.11
(8.26)
360.54

Debenture Redemption Reserve
Balance at the beginning of the year
Addition during the year
Written back during the year
Closing balance

0.66
0.66

187.15
(5.46)
181.69
22.94
(22.94)
-

45

JK-PAPERS_BS.indd 45

7/4/12 12:10 PM

Rs. in Crore (10 Million)
st

31 March, 2012

31st March, 2011

Revaluation Reserve
Balance at the beginning of the year
Transfer during the year (c)
Closing balance

3.78
(0.19)
3.59

5.41
(1.63)
3.78

General Reserve
Balance at the beginning of the year
Addition during the year (d)
Closing balance

43.07
2.50
45.57

27.54
15.53
43.07

Surplus in Statement of Proﬁt and Loss
Balance at the beginning of the year
Net Proﬁt for the Current year
Amount available for appropriation

249.29
49.32
298.61

174.50
106.42
280.92

Appropriation:
Debenture Redemption Reserve
Debenture Redemption Reserve written back
Transfer to Capital Redemption Reserve
Transfer to General Reserve
Dividend (e)
Corporate Dividend Tax
Closing balance

(0.66)
(0.06)
(2.50)
(20.50)
(3.33)
271.56

22.94
(22.94)
(0.11)
(11.00)
(17.60)
(2.92)
249.29

714.81

510.66

Total
Notes:

(a) During the year 5,84,70,686 Equity Shares have been issued at a premium of Rs. 32/- per share.
(b) (i) Adjusted Premium on Redemption of Preference Shares Rs. 5.46 Crore (Previous year Rs. 5.46 Crore).
(ii) Share issue expenses on account of Rigths Issue Rs. 2.80 Crore (Previous year Nil).
(c) (i) Rs. 0.19 Crore to Statement of Proﬁt and Loss towards Additional Depreciation arising out of revaluation
of Fixed Assets (Previous year Rs. 0.21 Crore).
(ii) Pursuant to the Scheme of Arrangement, Current year Rs. Nil (Previous year Rs. 1.42 Crore).
(d) (i) Transfer from Surplus in Statement of Proﬁt and Loss - Current year Rs. 2.50 Crore (Previous year
Rs. 11.00 Crore).
(ii) Pursuant to the Scheme of Arrangement towards adjustment of Deferred Tax Liability Current year Rs. Nil
(Previous year Rs. 4.53 Crore).
(e) Dividend proposed @ Rs. 1.50/- per Equity Share and @ Rs. 10/- per Preference Share.
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st

31 March, 2012
Note 4
LONG TERM BORROWINGS
SECURED
Term Loans
- From Banks
- From Financial Institutions
UNSECURED
Foreign Currency Term Loans from Bank
Foreign Currency Convertible Bonds (FCCB’s)
Public Deposits
Less: Current maturities of Long Term Borrowings
Term Loans from Banks (Secured)
Term Loans from Financial Institutions (Secured)
Foreign Currency Term Loans from Banks (Unsecured)
Public Deposits (Unsecured)
Total

Rs. in Crore (10 Million)
31st March, 2011

627.33
73.63

293.90
78.62

2.43
239.19
20.34
962.92

3.18
23.92
399.62

78.01
27.56
1.22
10.57
117.36

87.27
13.74
1.06
6.19
108.26

845.56

291.36

Notes:
(a) Term Loans of Rs. 307.43 Crore (FIs – Rs. 73.63 Crore and Banks Rs. 233.80 Crore) are secured by means of
ﬁrst pari passu mortgage/charge on the ﬁxed assets of the Company. Out of the above Term Loan Rs. 107.65
Crore (FIs - Rs. 70.25 Crore and Banks Rs. 37.40 Crore) are further secured by second charge on the current
assets of the Company. These Term Loans are/shall be repayable as under :(i) Term Loans aggregating to Rs. 22.46 Crore are repayable in 3 equal annual instalments from June-2012 to
June-2014,
(ii) Term Loan of Rs. 37.86 Crore is repayable in 9 half-yearly instalments from June-2012 to June-2016,
(iii) Term Loans aggregating to Rs. 89.06 Crore are repayable in total 28 equal half-yearly instalments from
June-2012 to June-2018,
(iv) Term Loans aggregating to Rs. 130.17 Crore are repayable in total 51 equal quarterly instalments from
April-2012 to March-2018,
(v) Term Loans aggregating to Rs. 4.48 Crore are repayable in June 2012,
(vi) Term Loan of Rs. 23.40 Crore is repayable in 26 equal monthly instalments from April-2012 to May-2014.
(b) Terms Loans of Rs. 393.53 Crore (FIs – Rs. Nil, Banks Rs. 393.53 Crore) are secured by means of ﬁrst pari passu
mortgage/charge on the ﬁxed assets, both present and future, of Unit JKPM of the Company.These Term Loans
are/shall be repayable as under :(i) Term Loans aggregating to Rs. 95.00 Crore are repayable in total 25 equal quarterly instalments from
September-2014 to December-2020,
(ii) Term Loans aggregating to Rs. 298.53 Crore are repayable in total 50 equal half-yearly instalments from
March-2013 to March-2023,
(c) Certain charges have been created against which loan disbursement partially/yet to be availed.
(d) Certain charges are in the process of satisfaction.
(e) Secured Terms Loans from Financial Institutions and Banks include Rs. 403.57 Crore foreign currency loans.
(f) Un-secured Term Loan from Bank of Rs. 2.43 Crore is repayable in 4 equal half yearly instalments from Apr-2012
(g) FCCB’s of EURO 35 Million @ 6.455% issued on 30th May, 2011 are convertible into equity shares of the
Company at an initial conversion price of Rs. 65 per share, subject to price adjustment as per agreement, after
3 years and 6 months from the date of issue. If not converted then the FCCBs will be redeemed at par between
15th May 2016 to 15th May 2018 in 5 half yearly instalments.
(h) Public Deposits are due for repayment in 2012-13, 2013-14 & 2014-15.
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st

31 March, 2012
Note 5
OTHER LONG TERM LIABILITIES
Trade Deposits
Interest accrued but not due on Public Deposits
Note 6
LONG TERM PROVISIONS
Provision for Employee Beneﬁts
Note 7
SHORT TERM BORROWINGS
SECURED
Working Capital Borrowings from Bank
UNSECURED
Short Term Loans from Banks
Buyer’s Credit facilities from Bank
Public Deposits

Rs. in Crore (10 Million)
31st March, 2011

22.73
0.15
22.88

19.48
0.20
19.68

2.79
2.79

3.09
3.09

106.35

39.88

23.37
0.91
130.63

75.00
18.94
4.91
138.73

Note:
Working Capital Borrowings are secured by hypothecation of Stores, Raw Materials, Finished Goods, Stockin-Process and Book Debts. The same are further secured by a second charge on the movable and immovable
assets of the Company.
Note 8
OTHER CURRENT LIABILITIES
Current maturities of Long Term Borrowings
Interest accrued but not due on Borrowings
Unclaimed Dividends #
Unclaimed Matured Deposits #
Unclaimed interest on Unclaimed Matured Deposits #
Advance from Customers
Statutory Dues
Derivative Financial Instruments
Capital Creditors
Other Payables

117.36
13.26
0.24
0.70
0.08
4.70
10.40
57.47
34.75
238.96

108.26
6.39
0.26
0.63
0.07
3.36
7.64
0.97
1.33
42.21
171.12

2.31
20.50
3.32
26.13

3.61
3.61

# Investor Education and Protection Fund will be credited as & when due.
Note 9
SHORT TERM PROVISIONS
Provision for Employee Beneﬁts
Proposed Dividend
Tax on Proposed Dividend
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0.17

-Leasehold

Previous year

st

st

64.44

1,416.41

37.83

5.27

-

2.02

0.29

0.08

2.88

-

-

-

1,443.02

1,475.29

4.64

16.24

11.66

4.40

1,310.49

122.79

0.17

4.90

539.34

599.55

2.24

4.21

5.76

2.00

550.69

34.62

0.03

-

O0.00

70.31

72.53

0.22

1.35

0.92

0.22

66.43

10.10

3.47

-

0.75

0.24

0.03

2.45

-

-

3.39

st

NET BLOCK

599.55

668.61

2.46

4.81

6.44

2.19

614.67

38.01

0.03

-

843.47

806.68

2.18

11.43

5.22

2.21

695.82

84.78

0.14

4.90

843.47

2.40

10.19

5.12

2.27

732.98

87.13

0.14

3.24

On Sales/
As at 31
As at 31st
As at 31st
Adjustments March, 2012 March, 2012 March, 2011
-

For the
year

DEPRECIATION

Rs. in Crore (10 Million)

4.87
12.38
12.38

Performance Improvement
& Development

Total

Previous year

7.51

-

-

-

-

-

4.87

4.87

-

Intangible Assets are being depreciated @ 20% p.a. on Straight Line Method.

Note:

GROSS BLOCK
st

st

12.38

7.51

-

7.51

9.88

11.40

4.87

6.53

Additions/
Sales/
As at 31
Upto 31
As at 1
April, 2011 Adjustments Adjustments March, 2012 March, 2011

st

Computer Software

Description

INTANGIBLE ASSETS

Note 11

1.52

0.60

-

0.60

For the
year

st

NET BLOCK

-

4.87

4.87

-

11.40

7.13

-

7.13

0.98

0.38

-

0.38

0.98

-

0.98

On Sales/
As at 31
As at 31st
As at 31st
Adjustments March, 2012 March, 2012 March, 2011

DEPRECIATION

Rs. in Crore (10 Million)

(a) Includes cost of 4.67 acres land given on lease to Employees State Insurance Corporation for construction of Hospital for Employees and cost of 34.72 acres land for
which title is yet to be transferred in name of the Company.
(b) Gross Block includes amount of revaluation (Note no. 34).
(c) During the year Rs. 0.70 Crore (Previous year Rs. 1.50 Crore) has been added to the Plant & Equipment due to Foreign Exchange Fluctuation (Net).

Notes:

O Rs. 21,405/-

-

3.86
37.54

4.64

1.07

0.21

29.70

1.04

-

1.66

1,443.02

14.40

Vehicles & Locomotive

Railway Siding

Total

10.88

4.27

Furniture and Fixture

Ofﬁce Equipment

1,283.67

Plant & Equipment (c)

121.75

3.24

Building

GROSS BLOCK (b)
Additions/
Sales/
As at 31
Upto 31
As at 1
April, 2011 Adjustments Adjustments March, 2012 March, 2011

st

Land-Freehold (a)

Description

TANGIBLE ASSETS

Note 10

Rs. in Crore (10 Million)
31 March, 2012
31st March, 2011
Book
Book
Nos.
Value
Nos.
Value
st

Face Value
Rs./Share

Note 12
NON CURRENT INVESTMENTS
Long Term Investments (At cost, other than Trade)
- Quoted Equity Shares (fully paid up)
JK Lakshmi Cement Ltd.
Udaipur Cement Works Ltd.
(formerly JK Udaipur Udyog Ltd.)
Bengal & Assam Company Ltd.
- Unquoted Equity Shares (fully paid up)
JK Enviro-Tech Ltd (Associate) #
JK Paper Mills Employees’ Co-operative Stores Ltd.
Songadh Infrastructure & Housing Ltd.
(Wholly Owned Subsidiary)
Jaykaypur Infrastructure & Housing Ltd.
(Wholly Owned Subsidiary)
Investment in Government Securities
(Deposited with Govt. Departments)

5/-

2,16,000

0.52

2,16,000

0.52

10/10/-

50,00,000
4,677

5.00 50,00,000
0.06
4,677

5.00
0.06

10/10/-

17,00,000
250

10/-

49,50,600

4.95 49,50,600

4.95

10/-

49,50,600

4.95 49,50,600

4.95

1.70 17,00,000
1.70
O0.00
250 O0.00

†
0.00
17.18
4.53
12.65
1.05
11.60
1.98

Less: Provision for diminution in value of Investments
Aggregate book value of quoted investments
Aggregate book value of unquoted investments
Aggregate market value of quoted investments

†
0.00
17.18
4.53
12.65
1.05
11.60
1.69

# Equity Shares pledged with Infrastructure Development Finance Company Limited for a Loan availed by JK
Enviro-Tech Limited.
ORs. 2,500/-

†

Rs. 3,000/31st March, 2012

Note 13
LONG TERM LOANS AND ADVANCES
(Unsecured, Considered good)
Capital Advances
Deposits with Government Authorities and Others
Loans and advances to related parties:
JK Enviro-Tech Limited (Associate)
Other Loans & Advances:
MAT credit entitlement
Others
Note 14
OTHER NON CURRENT ASSETS
Others:
Un-amortised Upfront Fee, Syndication Fee etc.
Un-amortised ECA Premium on Loan
Derivative Financial Instruments

31st March, 2011

174.83
10.93

69.34
8.97

19.36

22.88

21.90
2.00
229.02

20.68
2.00
123.87

0.13
31.44
16.18
47.75

0.18
1.57
1.75
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Rs. in Crore (10 Million)
31st March, 2011
31 March, 2012
Nos. Book Value
Nos. Book Value
st

Note 15
CURRENT INVESTMENTS
Investments in Mutual Funds (Lower of Cost
and quoted/fair value) :Baroda Pioneer Treasury Advantage - Institutional Growth Plan 2,07,644
BSL Floating Rate Fund - Long Term - Institutional - Growth Plan 16,19,703
IDFC Ultra Short Term Fund Growth Plan
67,48,003
Taurus Fixed Maturity Plan 91 Days Series N - Growth Plan
50,00,000
SBI-Premier Liquid Fund - Super Institutional - Daily Dividend Plan
-

Aggregate book value of quoted investments
Aggregate book value of unquoted investments
Aggregate market value of quoted investments
Note 16
INVENTORIES
(As certiﬁed by the Management)
Raw Materials #
Work-in-Progress $
Finished Goods
Stock in Trade
Stores and Spares #

25.00
20.31
10.00
5.00
60.31

6,98,96,708

70.12
70.12

60.31
60.81

70.12
70.12

83.91
14.51
14.13
12.38
39.26
164.19

66.47
8.91
7.50
8.02
36.63
127.53

# Includes Raw Materials in transit Rs. 0.69 Crore (Previous year Rs. 0.02 Crore) and Stores and Spares in transit
Rs. 0.26 Crore (Previous year Rs. 0.06 Crore).
$ Includes Pulp in process Rs. 2.87 Crore (Previous year Rs. 1.61 Crore) and Semi Finished Goods Rs.11.64 Crore
(Previous year Rs. 7.30 Crore).
Note 17
TRADE RECEIVABLES
UNSECURED
Exceeding six months (from due date):
Considered Good
Considered Doubtful
Others:
Considered Good
Less: Provision for Doubtful Debts

18.39
11.89

19.25
10.52

125.77
156.05
11.89
144.16

88.62
118.39
10.52
107.87
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Rs. in Crore (10 Million)
31st March, 2011
31 March, 2012
st

Note 18
CASH AND BANK BALANCES
Cash and Cash Equivalents
Balance with Banks:
Current Accounts
Savings Bank Accounts (Employees Security Deposit)
Bank Deposits with original maturity of 3 months or less

8.02
0.01
135.00

7.18
0.01
20.00

0.11
0.27

0.14
0.29

0.24
2.25

0.26
2.25

1.79
147.69

0.77
30.90

Note 19
SHORT TERM LOANS AND ADVANCES
(Unsecured, Considered Good)
Loans and advances to related parties
JK Enviro-Tech Limited (Associate)
Jaykaypur Infra. & Housing Ltd. (Wholly Owned Subsidiary)
Songadh Infra. & Housing Ltd. (Wholly Owned Subsidiary)

9.86
35.29
9.41

3.27
33.88
8.73

Others
Advances recoverable in cash or in kind or for value to be received
Interest accrued but not due
Advances to Employees
Advances to Suppliers
CENVAT Recoverable
Advance Income Tax/ Tax deducted at source (Net of Provision)
Other Deposits

37.31
2.10
2.34
47.69
28.13
0.05
5.49

33.12
0.97
2.19
19.13
8.17
2.42
4.14

0.49
0.49
177.67

0.49
0.49
116.02

3.49
4.95
0.24
8.68

0.76
0.63
1.39

Cheques/Drafts on hand
Cash on Hand
Earmarked Balances with Banks
Unclaimed Dividend Accounts
Fixed Deposit towards Public Deposit
Other Bank Balances
Held as margin money in Fixed Deposits

Doubtful
Doubtful advances / loans
Less : Provision for doubtful advances / loans

Note 20
OTHER CURRENT ASSETS
Others
Rights Issue Expenses
Un-amortised ECA Premium
Derivative Financial Instruments
Deferred Premium on Forwards
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Rs. in Crore (10 Million)
2011-12
2010-11
Note 21
OTHER OPERATING REVENUE
Insurance charges recovered
Provisions of earlier years no longer required
Miscellaneous Income

Note 22
OTHER INCOME
Interest Income
Dividend Income
Proﬁt on sale of Fixed Assets
Net Gain on sale of Current Investments
Non-operating Income
– Foreign Exchange Fluctuation
– Other

Note 23
COST OF MATERIALS CONSUMED
Bamboo
Hardwood
Pulp
Chemicals
Packing Material

1.09
0.08
0.63
1.80

1.30
0.48
0.29
2.07

17.21
0.94
0.45
4.90

7.47
2.27
0.37
0.02

23.50

2.38
0.24
12.75

36.44
185.60
213.37
234.63
51.36
721.40

45.83
149.49
138.95
209.06
41.36
584.69

Note 24
CHANGES IN FINISHED GOODS, WORK IN PROGRESS AND STOCK IN TRADE
Opening Stock
Finished Goods
Stock-in-Trade
Stock-in-Process
Closing Stock
Finished Goods
Stock-in-Trade
Stock-in-Process
Add : Excise Duty on Variation of Stock
(Increase)/Decrease in Stock

7.50
8.02
8.91
24.43

9.73
13.91
11.25
34.89

14.13
12.38
14.51
41.02

7.50
8.02
8.91
24.43

0.46

(0.09)

(16.13)

10.37
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Note 25
EMPLOYEE BENEFITS EXPENSE
Salaries, Wages, Allowances, etc.
Contribution to Provident and Other Funds
Staff Welfare Expenses
Note 26
FINANCE COSTS
Interest on:
Term Loan and Public Deposits
Others
Other Borrowing Costs:
Financial Charges
Redemption Premium on FCCBs
Premium on Forward Exchange Contracts
Lease Rent on Machinery
Net Loss on foreign currency transactions and translation
Note 27
DEPRECIATION AND AMORTISATION EXPENSES
Depreciation on Tangible Assets
Transfer from Revaluation Reserve
Amortisation of Intangible Assets
Note 28
OTHER EXPENSES
Consumption of Stores and Spares
Power, Fuel and Water
Repairs to Building
Repairs to Machinery
Rent (Net)
Insurance Premium
Rates and Taxes
Commission on sales
Directors’ fees
Directors’ Commission
Premium on Forward Exchange Contracts
Foreign Exchange Fluctuation
Assets Written off
Deferred Revenue Expenditure Written off
Bad Debts
Provision for Doubtful Debts
Travelling and Other Misc. Expenses

2011-12

Rs. in Crore (10 Million)
2010-11

101.66
8.33
16.15
126.14

105.77
8.73
15.51
130.01

35.09
12.54

34.59
5.56

1.29
0.48
0.06
1.79
51.25

2.17
7.77
0.58
0.15
0.55
51.37

72.53
(0.19)
0.60
72.94

70.31
(0.21)
1.52
71.62

25.96
186.62
4.45
5.88
5.88
1.31
0.40
2.81
0.05
0.41
2.65
4.19
0.43
0.05
0.27
1.36
30.92
273.64

22.57
136.08
5.93
4.86
2.00
1.28
1.15
1.90
0.05
0.62
4.18
1.80
0.09
1.00
0.45
31.72
215.68
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29. Estimated amount of contracts remaining to be executed on Capital Account (Net of Advances) Rs. 668.29
Crore (Previous year Rs. 1,107.06 Crore) and export commitments against import of capital goods under
EPCG scheme Rs. 364.81 Crore (Previous year Nil).
30. Contingent liabilities in respect of claims not acknowledged and not provided for, are as follows:
Rs. in Crore (10 million)

31.

32.

33.

34.

35.

36.

31st March, 2012
31st March, 2011
(a) Excise duty liability in respect of matters in appeal
9.83
9.62
(b) Sales tax liability in respect of matters in appeal
3.69
3.88
(c) Other Matters
27.78
11.75
In respect of certain disallowances and additions made by the Income Tax Authorities, appeals are
pending before the Appellate Authorities and adjustment, if any, will be made after the same are ﬁnally
determined.
The Company has entered into a Take or Pay agreement for the purpose of sourcing lime from JK EnviroTech Ltd. The Company has given an undertaking that on the happening of certain events, it will takeover
Loan taken by JK Enviro-Tech Ltd. from IDFC Ltd. of the value of Rs. 40 Crore.
In respect of levy of Octroi pertaining to Unit Central Pulp Mills by Songadh Group Gram Panchayat, the
Company had paid Rs. 1.25 Crore till 31st March, 1997 under protest and also created a liability for the
similar amount. As the matter is still pending in the court of law, the necessary adjustment, if any, would be
made after its disposal.
The Company has only one business segment i.e. Paper and Board and geographical reportable segment
i.e. Operations within India, hence Segment Reporting as deﬁned in Accounting Standard (AS – 17) is not
required.
Land, Roads, Buildings and Pulp Mill Plant & Machinery of Unit - Central Pulp Mills were revalued as on
30.09.1976. The revaluation in respect of these assets (other than Land and Roads) were updated and Plant
& Machinery of Paper Machine I & II and Railway Sidings were revalued as on 31.3.1994 based on current
replacement cost by the approved valuers appointed for the purpose. As a result, the book value of such
assets had been increased by Rs. 42.27 Crore, which had been transferred to Revaluation Reserve during
the year ended 31.3.1994.
Loans and Advances includes loans of Rs. 23.48 Crore (previous year Rs. 23.48 Crore) to JK Paper
Employees’ Welfare Trust, a shareholder of the Company, {includes Long Term Loan Rs. 2.00 Crore
(Previous year Rs. 2.00 Crore) and a concessional loan of Rs. 19.48 Crore (Previous year Rs. 19.48
Crore)} & to Body Corporate Rs. Nil (Previous year Rs. 0.50 Crore) and loan to employees Rs. 0.65
Crore (Previous year Rs. 0.80 Crore) in the ordinary course of business and as per service rules of the
Company.
(a) Sales include export incentives of Rs. 2.76 Crore (Previous year Rs. 3.15 Crore).
(b) Discount includes Trade Discount Rs. 53.46 Crore (Previous year Rs. 51.99 Crore).
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37. Employee Deﬁned Beneﬁts:
(a) Deﬁned Beneﬁt Plans / Long Term Compensated Absences – As per Actuarial Valuation on Balance Sheet
date:
Rs. in Crore (10 million)
2011-12

2010-11

2009-10

Gratuity
Long Term
Gratuity
Long Term
Long Term
Compensated (Funded) Compensated (Funded) Compensated
Absences
Absences
Absences
(Non Funded)
(Non Funded)
(Non Funded)
I Expenses recognized in the Statement of Proﬁt and Loss
1 Current Service Cost
2.33
0.97
1.55
0.98
1.41
0.86
2 Interest Cost
2.51
0.47
2.36
0.40
1.88
0.37
3 Expected return on plan assets
(2.43)
–
(2.38)
–
(2.01)
–
4 Actuarial (gains)/losses
(0.89)
(0.45)
0.60
0.70
3.52
0.09
5 Past Service Cost
–
–
0.16
–
0.17
–
6 Total Expense
1.52
0.99
2.29
2.08
4.97
1.32
II Net Asset/(Liability) recognized in the Balance Sheet
1 Present Value of Deﬁned Beneﬁt
Obligation
32.86
5.15
31.49
5.58
29.81
4.81
2 Fair Value of plan assets
32.91
–
30.37
–
27.11
–
3 Funded status [Surplus/(Deﬁcit)]
0.05
(5.15)
(1.12)
(5.58)
(2.70)
(4.81)
4 Net Asset/(Liability) recognized
0.05
(5.15)
(1.12)
(5.58)
(2.70)
(4.81)
III Change in obligation during the period
1 Present Value of Deﬁned Beneﬁt
31.49
5.58
29.81
4.81
24.09
4.22
Obligation at the beginning of the period
2.33
0.97
1.55
0.98
1.41
0.86
2 Current Service Cost
2.51
0.47
2.36
0.40
1.88
0.37
3 Interest Cost
(0.77)
(0.46)
0.17
0.71
4.80
0.09
4 Actuarial (gains)/losses
–
–
0.16
–
0.17
–
5 Past Service Cost
(2.70)
(1.41)
(2.56)
(1.32)
(2.54)
(0.73)
6 Beneﬁts Paid
7 Present Value of Deﬁned Beneﬁt
32.86
5.15
31.49
5.58
29.81
4.81
Obligation at the end of the period
IV Change in Assets during the period
1 Fair Value of plan assets at the
–
beginning of the period
30.37
27.11
–
–
17.71
–
2.01
–
2 Expected return on plan assets
2.43
2.38
–
–
8.65
–
3 Contribution by employer
2.70
3.87
–
–
(2.53)
–
4 Actual beneﬁts paid
(2.70)
(2.56)
–
–
1.27
–
5 Actuarial gains/(losses)
0.11
(0.43)
–
6 Fair value of plan assets at the end of
–
27.11
–
the period
32.91
30.37
–
–
2.54
3.28
–
7 Actual return on plan assets
1.95
–
V The major categories of plan assets as % of total plan
1 Mutual Funds
68%
–
78%
–
94%
–
VI Actuarial Assumptions:
1 Discount Rate
8.58%
8.58%
7.98%
7.98%
7.85%
7.85%
2 Expected rate of return on plan assets
8.60%
–
8.00%
–
8.00%
–
LIC (1994–96) duly modiﬁed LIC (1994–96) duly modiﬁed LIC (1994–96) duly modiﬁed
3 Mortality
Age upto 30–3%, upto
Age upto 30–3%, upto
Age upto 30–3%, upto
4 Turnover rate
44–2%, above 44–1%
44–2%, above 44–1%
44–2%, above 44–1%
5 Salary Escalation
5.50%
5.50%
5.50%

Sr.
No

Nature of Transactions

Gratuity
(Funded)
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(b) Deﬁned Beneﬁt Plans –
Gratuity Expense Rs. 1.52 Crore (Previous year Rs. 2.29 Crore) has been recognized in “Salaries,Wages,
Bonus and Gratuity etc.” under Note 25.
Amount recognized as an expense and included in Note 25 & Note 46 below, item “Contribution to
Provident and Other Funds” Rs. 5.17 Crore (Previous year Rs. 4.87 Crore).
Pending the issuance of Guidance Note from the Institute of Actuaries of India, the Company’s actuary
has expressed his inability to reliably measure the provident fund liability.
(c) Deﬁned Contribution Plans –
Amount recognized as an expense and included in Note 25 item “Contribution to Provident and Other
Funds” Rs. 2.10 Crore (Previous year Rs. 2.05 Crore) for Superannuation Fund.
(d) Other long-term beneﬁts –
Amount recognized as an expense and included in Note 25 item “Salaries, Wages, Bonus and Gratuity
etc.” Rs. 0.99 Crore (Previous year Rs. 2.08 Crore) for Long Term Compensated Absences.
(e) The expected return on plan assets is determined considering several applicable factors mainly the
composition of the plan assets held, assessed risk of assets management, historical results on plan assets
and the policy for plan assets management.
(f) The estimates of future salary increase, considered in actuarial valuation, after taking account of inﬂation,
seniority, promotion and other relevant factors, such as supply and demand in the employment market.
38. Interest Income includes Rs. 5.15 Crore (Previous year Rs 0.81 Crore) on Deposits with banks, Rs. 0.39
Crore (Previous year Rs. 0.14 Crore) on Income Tax refund and Rs. 11.67 Crore (Previous year Rs. 6.52
Crore) on others.
39. Capital Work in progress includes machinery, building under construction and the following pre-operative
expenses pending allocation/capitalization.
Rs. in Crore (10 million)
st

Fees for Technical/ Professional Assistance
Salaries & Wages
Contribution to PF & Other Funds
Staff Welfare & Other beneﬁts
Power Consumed
Insurance
Travelling Expenses
Miscellaneous & Other Expenses
Interest on Loan & FCCB’s
Foreign Exchange Fluctuation (Net)
Other Borrowing Cost (Commitment charges, Management
Fees, Advisory Fees, Processing Fees etc.)
Income on Deployment of Funds - Fixed Deposit
- Mutual Funds
Add: Expenditure up to previous year
Total

31 March, 2012
5.17
5.86
0.16
0.05
0.71
0.79
1.33
2.17
27.18
14.92

31st March, 2011
2.59
1.57
0.08
0.04
–
–
0.69
0.20
0.14
–

21.78
(10.29)
(0.07)
8.87
78.63

3.56
–
–
–
8.87
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40. Future minimum lease payments under non-cancelable operating leases as on 31st March, 2012 are Rs. 0.10 Crore
- Rs. 0.05 Crore within one year and Rs. 0.05 Crore later than one year but not later than ﬁve years (Previous year
Rs. 0.18 Crore - Rs. 0.06 Crore within one year and Rs. 0.12 Crore later than one year but not later than ﬁve years).
41. Based on information so far available in respect of MSME (as deﬁned in ‘The Micro Small & Medium
Enterprises Developments Act, 2006) there is no delay in payment of dues to such enterprises during the
year and there is no such dues payable at the end of the period.
42. Consumption of Stores and Spares is net of scrap sale of Rs. 3.54 Crore (Previous year Rs. 4.38 Crore).
43. (a) In accordance with Announcement issued by the Institute of Chartered Accountants of India all
outstanding derivatives except covered under AS 11 (revised 2003) are marked to market on Balance
Sheet date and there is loss of Rs. 0.42 Crore (Previous year gain of Rs. 0.47 Crore -reversal of previously
recognised MTM Losses) which has been recognized in Statement of Proﬁt and Loss.
(b) Forward contract outstanding for purpose of hedging as at Balance Sheet date:
Foreign Currency
(i) US Dollar*
(ii) Sterling Pound

31st March, 2012
FC in Million
Rs. in Crore
10.56
54.02
–
–

31st March, 2011
FC in Million
Rs. in Crore
11.56
51.62
(0.08)
(0.58)

*net of receivables US $ 3.39 Million – Rs. 17.36 Crore (Previous year US $ 1.13 Million – Rs. 5.02 Crore).
(c) Nominal amounts of Currency and Interest Rate Swaps for hedging entered into by the Company and
outstanding at end of the year is Rs. 227.02 Crore (Previous year Rs.115.05 Crore).
(d) Foreign currency exposure not hedged as at Balance Sheet date:
Foreign Currency
(i) US Dollar
(ii) Euro*
(iii) Sterling Pound*(Previous
year FC 52 GBP, Rs. 3,753/-)

31st March, 2012
FC in Million
Rs. in Crore
21.88
111.92
44.81
306.23
–

–

31st March, 2011
FC in Million
Rs. in Crore
0.71
3.18
0.06
0.38
(0.00)

(0.00)

*Net of Receivables Euro 3,311.00 - Rs. 0.02 Crore (Previous year Euro 3,311.00 -Rs. 0.02 Crore) and
Sterling Pound Nil – Rs. Nil (Previous year Sterling Pound 510.00 – Rs. 36,667/-).
44. Research and Development expenditure amounting to Rs. 1.31 Crore (Previous year Rs. 1.04 Crore) has
been charged to Statement of Proﬁt and Loss.
45. Amount Paid to Auditors (including service tax):
Rs. in Crore (10 million)
(a) Statutory Auditors :
Audit Fee
Tax Audit Fee
Other Services
Reimbursement of expenses
(b)

Cost Auditors :
Cost Audit Fee
Reimbursement of expenses
(Current year Rs. 12,102/- & Previous year Rs. 10.368/-)

2011-12

2010-11

0.10
0.02
0.13
0.02
0.27

0.10
0.02
0.19
0.01
0.32

0.01
0.00

0.01
0.00

0.01

0.01
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46. Expenses included under other heads of account:
Rs. in Crore (10 million)
Salaries, Wages and Allowances etc.
Contribution to Provident and Other Funds
Employees’ Welfare and Other beneﬁts
Consumption of Stores and Spares
Power, Fuel and Water (Current year Rs. 16,149/- & Previous year 34,165/-)
Rent
Insurance
Rates and Taxes (Current year Rs. 33,067/-)
Royalty for Bamboo
Miscellaneous Expenses

2011-12
11.63
0.46
0.84
0.10
0.00
0.12
0.10
0.00
1.58
5.33
20.16

2010-11
9.12
0.48
0.65
0.26
0.00
0.08
0.07
0.32
2.49
5.05
18.52

47. (a) Pursuant to the Accounting Standard for ‘Taxes on Income’ (AS 22), deferred tax liability ( ) / asset at
Balance Sheet date is:
Rs. in Crore (10 million)
31st March, 2012
(i) Tax on difference between book value of depreciable assets as
(132.45)
per books of account and written down value as per Income Tax.
(ii) Tax on Others

10.63
(121.82)

31st March, 2011
* (138.40)
10.00
(128.40)

* after giving effect to Deferred Tax Liabilities of Rs. 4.53 Crore pursuant to the Scheme.
(b) Based on the past performance and current plans, the Company expects continue to generate taxable
income which will enable it to utilise MAT credit entitlement.
(c) During the previous year Company had recognized additional MAT credit entitlement of Rs. 0.31 Crore
related to earlier year.
48. Disclosure as required under ‘Related Party Disclosures’ (AS 18) issued by The Institute of Chartered
Accountants of India are as below:
(a) List of Related Parties
(i) Subsidiaries (Wholly Owned)
- Songadh Infrastructure & Housing Ltd
- Jaykaypur Infrastructure & Housing Ltd
(ii) Associate
- JK Enviro-Tech Ltd
(iii) Enterprise over which KMP’s have signiﬁcant inﬂuence
- Habras International Ltd
(iv) Key Management Personnel (KMP)
- Shri Hari Shankar Singhania
Chairman
- Shri Harsh Pati Singhania
Managing Director
- Shri Om Prakash Goyal
Whole-time Director
59

JK-PAPERS_BS.indd 59

7/4/12 12:10 PM

(b) The following transactions were carried out with related parties in the ordinary course of business:
Rs. in Crore (10 million)
Sl. No.
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)
(viii)
(ix)

Nature of Transactions
Reimbursement of Expenses – Paid
Reimbursement of Expenses – Received
Sale of Assets
Rent Paid
Redemption of Debenture
Interest on Loan
Loans given
Loan installment received
Outstanding at end of the period – Receivable

Subsidiaries
2011-12
–
–
–
4.59
–
3.81
–
0.20
44.70

2010-11
4.14
0.01
1.27
0.74
42.17
0.05
42.50
–
42.61

Rs. in Crore (10 million)
Sl. No.
(i)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)
(viii)

Nature of Transactions
Reimbursement of Expenses – Received
Purchase of Goods
Reimbursement of Expenses – Paid
Interest received
Sale of Goods
Loans given
Loan installment received
Outstanding at end of the year – Receivable

Associates
2011-12
4.54
25.19
6.33
2.59
0.30
1.15
4.67
29.22

2010-11
2.61
34.71
4.40
2.68
1.44
1.92
2.76
26.15

Rs. in Crore (10 million)
Sl. No.
(i)
(ii)
(iii)
(iv)

Nature of Transactions
Sale of Goods
Commission on Purchase
Reimbursement of Expenses – Paid
Outstanding at end of the period
– Receivable
– Payable

Enterprise over which KMP’s have
signiﬁcant inﬂuence
2011-12
2010-11
2.69
1.53
0.39
0.17
0.01
–
–
0.11

0.38
–

Key Management Personnel (KMP):
The remuneration paid to Chairman Rs. 2.66 Crore (Previous year Rs. 5.73 Crore), Managing Director
Rs. 2.66 Crore (Previous year Rs. 6.33 Crore) and Whole Time Director Rs. 1.43 Crore (Previous year
Rs. 1.84 Crore). The remuneration paid to the Managerial Personnel by way of minimum remuneration, in
terms of the appointment, exceeds the limit prescribed under Section 309(3) of the Companies Act 1956,
by Rs. 1.30 Crore, this is subject to requisite approvals from the Central Government of India.
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49. Earnings Per Share:
Rs. in Crore (10 million)
st

31 March, 2012

31st March, 2011

49.32

106.42

0.01

0.02

Proﬁt for Basic Earnings Per Share
Effect of Conversion Option:
Add: Interest on Foreign Currency Convertible Bonds
(Net of tax expense)
Premium on Foreign Currency Convertible Bonds
(Net of tax expense)

49.31

106.40

–

0.19

–

5.19

Proﬁt for Diluted Earnings Per Share

49.31

111.78

11,18,58,449

7,81,49,939

3,04,62,515

22,55,443

14,23,20,964

8,04,05,382

10.00

10.00

- Basic

4.41

13.62

- Diluted (previous year anti dilutive)

3.46

13.62

2011-12

2010-11

43.61

42.25

242.65
18.92
282.10
54.54
598.21

118.40
14.86
12.65
24.46
170.37

4.90
0.55
1.91
7.36

11.66
3.50
1.22
16.38

(a) Proﬁt after tax
Less: Preference Dividend (including tax on Dividend)

(b) Weighted Average No. of Ordinary Shares
- Basic
- Effect of Conversion Option
- Diluted
(c) Nominal Value of Ordinary Share (Rs.)
(d) Earnings per Ordinary Share (Rs.)

50. Other Particulars:
(a) Earnings in Foreign Exchange:
(i) Export of goods at FOB Value
(b) CIF Value of Imports :
(i) Raw Materials
(ii) Stores and Spares
(iii) Capital Goods
(iv) Others – Paper

(c) Expenditure in Foreign Currency (Previous year on remittance
basis) on account of:
(i) Interest payment in Rupee to Financial Institutions/Banks
on foreign currency loans
(ii) Consultancy
(iii) Others
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Rs. in Crore (10 million)
(d) Remittance in foreign currency during previous year on
account of Final Dividend for the year 2009 -10 and Interim
and Final Dividend for the year 2010 -11
(i) Number of Non-resident Shareholders (No.)
(ii) Number of Equity Shares held by them (No.)
(iii) Amount of Dividend remitted

(e) Raw Materials, Stores and Spares
consumed:
(i) Raw Materials
- Imported
- Indigenous
(ii) Stores and Spares:
- Imported
- Indigenous

2011-12
Rs. in Crore
% of Total
(10 million)

2011-12

2010-11

1
25,00,000
Nil

1
25,00,000
1.06

2010-11
Rs. in Crore
% of Total
(10 million)

222.83
498.57
721.40

30.89
69.11
100.00

144.69
440.00
584.69

24.75
75.25
100.00

6.17
23.43
# 29.60

20.84
79.16
100.00

5.85
21.36
# 27.21

21.50
78.50
100.00

# includes Rs. 3.54 Crore Scrap Sales (Previous Year Rs. 4.38 Crore) and Rs. 0.10 Crore grouped under
Note No. 46 in other heads of account (Previous Year Rs. 0.26 Crore).
51. (a) The Company has raised Rs. 245.58 Crore through Rights Issue of Equity Shares and Rs. 226.14 Crore
(Euro 35 Million) by issue of unsecured & unlisted Foreign Currency Convertible Bonds (FCCBs). Out
of the above, Rs. 298.27 Crore (including Rights Issue Rs. 148.27 Crore) have been deployed for the
project. The balance Rs. 173.45 Crore have been invested in mutual fund and ﬁxed deposits with Banks,
(b) During the year, Share Issue Expenses of Rs. 2.80 Crore have been charged from Securities Premium
Account in accordance with Section 78 of the Companies Act, 1956, as compared to earlier policy of
charging to Statement of Proﬁt and Loss.
52. Current year accounts have been prepared in accordance with the Revised Schedule–VI and previous year’s
ﬁgures have been re-grouped/re-classiﬁed accordingly.
As per our report of even date
For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH, 2012

Rs. in Crore (10 Million)
2011-12

A.

2010-11

CASH FLOW FROM OPERATING ACTIVITIES:
Net Proﬁt Before Tax and Extra-ordinary Items

52.12

148.45

Depreciation

72.94

71.62

Income from Investments

(4.90)

(0.02)

(Proﬁt)/Loss on Sale of Assets (Net)

(0.45)

(0.37)

Dividend Income

(0.94)

(2.27)

Interest and Financial Charges (Net)

40.89

45.70

Assets Written off

0.43

1.80

Bad Debts

0.27

1.00

Provision for Doubtful Debts

1.36

0.45

Miscellaneous Expenditure Written off

0.05

0.09

(0.08)

(0.48)

161.69

265.97

(133.71)

(44.41)

(36.66)

(0.63)

Trade and Other Payables

23.98

38.86

Cash generated from Operations

15.30

259.79

Taxes paid

(8.23)

(29.69)

-

(0.76)

Adjustments for :

Provision for earlier years no longer required
Operating Proﬁt Before Working Capital Changes
Adjustments for Working Capital Changes:
Trade and Other Receivables
Inventories

Miscellaneous Expenditure
Net Cash from Operating Activities

B.

7.07

229.34

CASH FLOW FROM INVESTING ACTIVITIES:
Purchase of Fixed Assets

(630.05)

(124.16)

1.81

45.01

14.72

(31.01)

Dividend Income

0.94

2.27

Interest Received

16.08

8.38

Sale of Fixed Assets
Sale/(Purchase) of Investments (Net)

Net Cash from Investing Activities

(596.50)

(99.51)
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH, 2012

Rs. in Crore (10 Million)
2011-12

C.

2010-11

CASH FLOW FROM FINANCING ACTIVITIES:
Proceeds from Issue of Equity Share Capital

245.58

-

Redemption of Preference Share Capital including Premium

(5.52)

(5.57)

Share Issue Expenses

(2.80)

-

640.94

148.53

(112.57)

(161.82)

(8.11)

3.23

(51.27)

(52.50)

(0.03)

(38.67)

Proceeds from Long-term Borrowings
Repayment of Long-term Borrowings
Proceeds/(Repayment) from Short-term Borrowings (Net)
Interest and Financial Charges
Dividend (including Dividend Tax)
Net Cash from Financing Activities

706.22

(106.80)

D.

Increase/(Decrease) in Cash and Cash Equivalents - Cash & Bank Balances

116.79

23.03

E.

Cash and Cash Equivalents as at the beginning of the year
- Cash & Bank Balances (Note No. 18)

30.90

7.87

147.69

30.90

F.

Cash and Cash Equivalents as at the close of the year
- Cash & Bank Balances (Note No. 18)

Note:
1.

Previous year’s ﬁgures have been re-grouped / re-arranged wherever necessary.

As per our report of even date
For and on behalf of the Board
For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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STATEMENT PURSUANT TO SECTION 212 OF THE COMPANIES ACT, 1956
Rs. in Crore (10 Million)

Sl No.

Name of the Subsidiary Company

Financial Year of
the Subsidiaries
ended on

Holding
Company’s
Interest
in Equity
Capital

1

Jaykaypur Infrastructure & Housing Limited 31st March, 2012

100%

2

Songadh Infrastructure & Housing Limited

31st March, 2012

100%

Net Aggregate of Proﬁt or
Losses of the Subsidiary
Companies as far as it concern
the members of the Holding
Company @
Not Dealt with in the Holding
Company’s Account
For the
For the
Financial Year/
Previous
Period of the
Financial
Subsidiary
Year since it
became the
Subsidiary
(1.18)
(0.37)
(0.07)

(0.02)

@ Proﬁt or Loss of none of the Subsidiary Companies has been dealt with in the Holding Company’s account.
H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors

INFORMATION PERTAINING TO SUBSIDIARY COMPANIES U/S 212 (8)
OF THE COMPANIES ACT, 1956
Sl. No

Particulars

1
2
3
4
5

Share Capital
Reserve & Surplus/ (Accumulated Losses)
Total Assets
Total Liabilities
Details of Investments (other than
investment in Subsidiary Companies)
Total Turnover
Proﬁt/ (Loss) before tax
Income Tax
Proﬁt/ (Loss) after tax
Proposed Dividend

6
7
8
9
10

Jaykaypur Infrastructure &
Housing Ltd.
4.95
(1.56)
39.05
39.05
–
3.02
(1.18)
–
(1.18)
–

Rs. in Crore (10 Million)
Songadh Infrastructure &
Housing Ltd.
4.95
(0.11)
14.58
14.58
–
1.57
0.01
0.08
(0.07)
–

Note: The Ministry of Corporate Affairs, Government of India, New Delhi vide its General Circular No. 2/2011 dated 8th Feb.
2011, issued under Section 212 (8) of the Companies Act, 1956 has granted a general exemption from attaching the accounts
of Subsidiary Companies. However, annual accounts of the Subsidiary Companies and the related detailed information shall be
made available to the shareholders of the Holding and Subsidiary Companies seeking such information at any point of the time.
The annual accounts of the Subsidiary Companies are also available for inspection by any shareholder at the Registered and
Head Ofﬁce of the Company and that of the Subsidiary Companies concerned.
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AUDITORS’ REPORT ON THE CONSOLIDATED FINANCIAL STATEMENTS
We report that the Consolidated Financial Statements
have been prepared by the Company in accordance
with the requirements of Accounting Standard
(AS) 21 “Consolidated Financial Statements” and
AS 23 “Accounting for Investments in Associates in
Consolidated Financial Statements” Issued by the
Institute of Chartered Accountants of India and on the
basis of the separate audited ﬁnancial statements of JK
PAPER LTD, its Subsidiaries and its interest in Associate
included in the Consolidated Financial Statements.
On the basis of information and explanations given
to us and on the consideration of the separate audit
reports on individual audited ﬁnancial statements of the
Company and its Subsidiary and its interest in Associate
included in the Consolidated Financial Statements, we
are of the opinion that the said Consolidated Financial
Statements read together with Notes thereon, give a
true and fair view in conformity with the accounting
principles generally accepted in India;

TO THE BOARD OF DIRECTORS OF JK
PAPER LIMITED ON THE CONSOLIDATED
FINANCIAL STATEMENTS OF JK PAPER
LIMITED, IT’S SUBSIDIARIES AND IT’S
INTEREST IN ASSOCIATE
We have examined the attached Consolidated Balance
Sheet of JK Paper Limited, it’s Subsidiaries and it’s
interest in Associate as at 31st March, 2012, the
Consolidated Statement of Proﬁt and Loss and also the
Consolidated Cash Flow Statement for the year ended
on that date annexed thereto. These Consolidated
Financial Statements are the responsibility of the
Company’s management. Our responsibility is to
express an opinion on these ﬁnancial statements based
on our audit.
We conducted our audit in accordance with the
auditing standards generally accepted in India. Those
standards require that we plan and perform the audit
to obtain reasonable assurance about whether the
ﬁnancial statements are free of material misstatements.
An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the ﬁnancial
statements. An audit also includes assessing the
accounting principles used and signiﬁcant estimates
made by management, as well as evaluating the overall
ﬁnancial statement presentation. We believe that our
audit provides a reasonable basis for our opinion.
We did not audit the ﬁnancial statements of all the
Subsidiaries. The ﬁnancial statement of the Subsidiary,
namely, Songadh Infrastructure & Housing Limited reﬂects
total assets of Rs. 14.58 Crore as at 31st March 2012 and
total revenue of Rs. 1.58 Crore for the year then ended
and Jaykaypur Infrastructure & Housing Limited reﬂects
total assets of Rs. 39.05 Crore as at 31st March, 2012
and total revenue of Rs. 3.02 Crore for the year then
ended. The ﬁnancial statements of the Subsidiaries have
been audited by other auditor, whose report have been
furnished to us and our opinion, in so far as it relates to
the amounts included in respect of the said Subsidiaries,
is based solely on the report of other auditor.
We did not audit the ﬁnancial statements of Associate,
namely, JK Enviro-Tech Limited whose audited ﬁnancial
statements reﬂects total assets of Rs. 70.98 Crore
as at 31st March, 2012 and total revenue of Rs. 30.49
Crore for the year then ended.

(i) In the case of Consolidated Balance Sheet, of
the consolidated state of affairs of the Company,
its Subsidiaries and its interests in Associate as
at 31st March 2012;
(ii) In the case of the Consolidated Statement of
Proﬁt and Loss, of the consolidated results of
operations of the Company, its Subsidiaries and
its interests in Associate for the period then
ended, and
(iii) In the case of Consolidated Cash Flow
Statement, of the consolidated cash ﬂows of
the Company, its Subsidiaries and its interest in
Associates for the period then ended.
For LODHA & CO.
Chartered Accountants

N.K. LODHA
Partner
Firm Registration No.:- 301051E
Membership No.: -85155
Place: New Delhi
Date: 14th May, 2012
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CONSOLIDATED BALANCE SHEET
AS AT 31ST MARCH, 2012

Rs. in Crore (10 Million)
31st March, 2012

31st March, 2011

1
2

136.65
714.36
851.01

78.24
511.01
589.25

3

845.56
121.82
22.88
2.79
993.05

291.36
128.40
19.68
3.09
442.53

130.63
142.98
239.36
26.13
539.10

138.73
116.20
171.13
3.61
429.67

TOTAL

2,383.16

1,461.45

9
10

857.72
0.38
585.63
1,443.73
3.98
229.02
47.75
1,724.48

894.66
0.98
25.07
920.71
3.52
123.87
1.75
1,049.85

60.31
164.19
144.16
147.82
133.52
8.68
658.68

70.12
127.53
107.87
31.10
73.59
1.39
411.60

2,383.16

1,461.45

Note
EQUITY AND LIABILITIES:
Shareholders' Funds
Share Capital
Reserves and Surplus
Non Current Liabilities
Long Term Borrowings
Deferred Tax Liabilities (Net)
Other Long Term Liabilities
Long Term Provisions

4
5

Current Liabilities
Short Term Borrowings
Trade Payables
Other Current Liabilities
Short Term Provisions

6
7
8

ASSETS:
Non Current Assets
Fixed Assets:
Tangible Assets
Intangible Assets
Capital work-in-progress
Non Current Investment
Long Term Loans and Advances
Other Non Current Assets

11
12
13

Current Assets
Current Investments
Inventories
Trade Receivables
Cash and Bank Balances
Short Term Loans and Advances
Other Current Assets

14
15
16
17
18
19

TOTAL
The accompanying Notes are an integral part of the Financial Statements
As per our report of even date
For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

For and on behalf of the Board
Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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CONSOLIDATED STATEMENT OF PROFIT AND LOSS
FOR THE YEAR ENDED 31ST MARCH, 2012

Rs. in Crore (10 Million)
Note

2011-12

2010-11

1,557.10
161.79
1,395.31
67.05
1,328.26
1.80
1,330.06

1,432.97
152.59
1,280.38
49.66
1,230.72
2.07
1,232.79

19.69

12.70

1,349.75

1,245.49

721.40
72.20
(16.13)
126.20
51.47
73.74
269.92
1,298.80

584.69
33.35
10.37
130.01
51.37
72.36
215.14
1,097.29

Proﬁt Before Tax

50.95

148.20

Tax Expense:
Current Tax (MAT)
MAT Credit Entitlement
Deferred Tax Credit

10.68
(1.22)
(6.58)

43.81
(1.63)

Proﬁt After Tax
Share in Proﬁt of Associate
Net Proﬁt After Taxes and Share of Proﬁt of Associate

48.07
0.45
48.52

106.02
0.49
106.51

4.34
3.41

13.63
13.63

REVENUE:
Sale of Product - Paper and Board
Less: Discounts
Less: Excise Duty
Net Sales
Other Operating Revenue
Revenue from Operation

20

Other Income

21

Total Revenue
EXPENSES :
Cost of Materials Consumed
Purchases of Stock-in-Trade
Changes in Inventories of Finished Goods & WIP
Employee Beneﬁts Expense
Finance Costs
Depreciation and Amortization Expenses
Other Expenses
Total Expenses

22
23
24
25
26
27

Earning per Equity Share (Rs.)
Basic
Diluted
The accompanying Notes are an integral part of the Financial Statements.
This is the Statement of Proﬁt and Loss referred to in our report of even date.

For and on behalf of the Board
For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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Rs. in Crore (10 Million)
st

Note 1
SHARE CAPITAL
Authorised:
Equity Shares - 20,00,00,000
(Previous year - 20,00,00,000) of Rs.10 each
Redeemable Preference Shares - 3,00,00,000
(Previous year - 3,00,00,000) of Rs 100 each
Issued, Subscribed and Paid-up:
Equity Shares - 13,66,20,625 (Previous year 7,81,49,939)
of Rs. 10 each fully paid up
10% Cumulative Redeemable Preference Shares - 3,000
(Previous year 9,000) of Rs.100 each fully paid-up

Notes:
(a) (i) Reconciliation of Equity Share Capital (In numbers)
Shares outstanding at the beginning of the year
Add: Shares issued during the year
Less: Shares bought back during the year
Shares outstanding at the end of the year
(ii) Reconciliation of Preference Share Capital (In numbers)
Shares outstanding at the beginning of the year
Add: Shares issued during the year
Less: Shares redeemed during the year
Shares outstanding at the end of the year

31 March, 2012

31st March, 2011

200.00

200.00

300.00

300.00

500.00

500.00

136.62

78.15

0.03

0.09

136.65

78.24

7,81,49,939
5,84,70,686
–
13,66,20,625

7,81,49,939
–
–
7,81,49,939

9,000
–
6,000
3,000

20,000
–
11,000
9,000

(b) (i) Equity Shares:
The equity shareholders have:–The right to receive dividend out of balance of net proﬁts remaining after payment of dividend to the preference
shareholders. The dividend proposed by Board of Directors is subject to approval of shareholders in the
ensuing general meeting.
–The Company has only one class of Equity Shares having face value of Rs. 10/- each and each shareholder is
entitled to one vote per share.
–In the event of winding up, the equity shareholders will be entitled to receive the remaining balance of assets
if any, after preferential payments and to have a share in surplus assets of the Company, proportionate to their
individual shareholding in the paid up equity capital of the Company.
(ii) Preference Shares:The cumulative redeemable preference shareholders have:–The right to receive a ﬁxed cumulative preferential dividend at speciﬁed rate on the paid up capital.
–The right to receive arrears of cumulative dividend, if any, whether earned or declared or not, at time of
redemption of the said shares, and,
–The right in a winding up to have the capital paid up on such shares and the arrears, if any, of the said preferential
dividend, whether earned or declared or not, be paid off in priority to any payment of capital on equity shares.
However, it shall not confer the right to any further participation in the proﬁts or assets of the Company.

69

JK-PAPERS_CBS.indd 69

7/4/12 11:28 AM

–The right to vote, in respect of such capital, in proportion as paid up preference share capital bears to the total
paid up equity capital only on resolutions directly affecting their rights and on every resolution on non-payment
of dividend for an aggregate period of not less than two years.
Terms of Redemption: The Company has redeemed 10% Cumulative Redeemable Preference Shares (Series F) of
Rs. 0.06 Crore on 30th June, 2011 along with premium on redemption of Rs. 5.46 Crore. Further 10% Cumulative
Redeemable Preference Shares (Series G) of Rs 0.03 Crore are redeemable on 30th June, 2012 along with Premium
on redemption of Rs. 5.46 Crore.
(c) (i) List of shareholders holding more than 5% of the Equity Share Capital of the Company (In numbers)

Bengal & Assam Company Limited
Fenner (India) Limited
JK Paper Employees Welfare Trust
JK Agri Genetics Limited
International Finance Corporation

31st March, 2012

31st March, 2011

2,83,01,332
2,54,57,500
1,37,25,362
1,16,81,684
76,90,000

1,43,44,407
76,90,000
1,04,14,493
66,75,248
76,90,000

(ii) List of shareholders holding more than 5% of the Preference Share Capital of the Company (In numbers)
JK Paper Employees Welfare Trust
Bengal & Assam Company Limited
IFCI Limited
Life Insurance Corporation of India
State Bank of India

1,832
444
278
222
160

Note 2
RESERVES AND SURPLUS

5,496
1,332
834
666
481

Rs. in Crore (10 Million)

Capital Reserve
Balance at the beginning of the year
Addition during the year
Closing balance

29.92
–
29.92

–
29.92
29.92

Capital Redemption Reserve
Balance at the beginning of the year
Addition during the year
Closing balance

2.91
0.06
2.97

2.80
0.11
2.91

181.69
187.11
(8.26)
360.54

187.15
–
(5.46)
181.69

Securities Premium Reserve
Balance at the beginning of the year
Addition during the year (a)
Transfer/Adjustments during the year (b)
Closing balance
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Rs. in Crore (10 Million)
st

31 March, 2012

31st March, 2011

–
0.66
–
0.66

–
22.94
(22.94)
–

Revaluation Reserve
Balance at the beginning of the year
Transfer during the year (c)
Closing balance

3.78
(0.19)
3.59

5.41
(1.63)
3.78

General Reserve
Balance at the beginning of the year
Addition during the year (d)
Closing balance

43.07
2.50
45.57

27.54
15.53
43.07

Surplus in Statement of Proﬁt and Loss
Balance at the beginning of the year
Net Proﬁt for the Current year
Amount available for appropriation

249.64
48.52
298.16

174.76
106.51
281.27

Appropriation:
Debenture Redemption Reserve
Debenture Redemption Reserve written back
Transfer to Capital Redemption Reserve
Transfer to General Reserve
Dividend (e)
Corporate Dividend Tax
Closing balance

(0.66)
–
(0.06)
(2.50)
(20.50)
(3.33)
271.11

22.94
(22.94)
(0.11)
(11.00)
(17.60)
(2.92)
249.64

714.36

511.01

Debenture Redemption Reserve
Balance at the beginning of the year
Addition during the year
Written back during the year
Closing balance

Total

Notes :
(a) During the year 5,84,70,686 Equity Shares have been issued at a premium of Rs. 32/- per share.
(b) (i) Adjusted Premium on Redemption of Preference Shares Rs. 5.46 Crore (Previous year Rs. 5.46 Crore).
(ii) Share issue expenses on account of Rigths Issue Rs. 2.80 Crore (Previous year Nil).
(c) (i) Rs. 0.19 Crore to Statement of Proﬁt and Loss towards Additional Depreciation arising out of revaluation
of Fixed Assets (Previous year Rs. 0.21 Crore).
(ii) Pursuant to the Scheme of Arrangement, Current year Rs. Nil (Previous year Rs. 1.42 Crore).
(d) (i) Transfer from Surplus in Statement of Proﬁt and Loss - Current year Rs. 2.50 Crore (Previous year Rs. 11.00
Crore).
(ii) Pursuant to the Scheme of Arrangement towards adjustment of Deferred Tax Liability Current year Rs. Nil
(Previous year Rs. 4.53 Crore).
(e) Dividend proposed @ Rs. 1.50/- per Equity Share and @ Rs. 10/- per Preference Share.
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Rs. in Crore (10 Million)
st

31 March, 2012

31st March, 2011

627.33
73.63

293.90
78.62

2.43
239.19
20.34
962.92

3.18
–
23.92
399.62

78.01
27.56
1.22
10.57
117.36

87.27
13.74
1.06
6.19
108.26

Note 3
LONG TERM BORROWINGS
SECURED
Term Loans
– From Banks
– From Financial Institutions
UNSECURED
Foreign Currency Term Loans from Bank
Foreign Currency Convertible Bonds (FCCB’s)
Public Deposits
Less: Current maturities of Long Term Borrowings
Term Loans from Banks (Secured)
Term Loans from Financial Institutions (Secured)
Foreign Currency Term Loans from Banks (Unsecured)
Public Deposits (Unsecured)

Total
845.56
291.36
Notes:
(a) Term Loans of Rs. 307.43 Crore (FIs – Rs 73.63 Crore and Banks Rs. 233.80 Crore) are secured by means of ﬁrst pari passu
mortgage/charge on the ﬁxed assets of the Company. Out of the above Term Loan Rs. 107.65 Crore (FIs - Rs. 70.25 Crore
and Banks Rs. 37.40 Crore) are further secured by second charge on the current assets of the Company. These Term Loans
are/shall be repayable as under :(i) Term Loans aggregating to Rs. 22.46 Crore are repayable in 3 equal annual instalments from June-2012 to June-2014,
(ii) Term Loan of Rs. 37.86 Crore is repayable in 9 half-yearly instalments from June-2012 to June-2016,
(iii) Term Loans aggregating to Rs. 89.06 Crore are repayable in total 28 equal half-yearly instalments from June-2012 to
June-2018,
(iv) Term Loans aggregating to Rs. 130.17 Crore are repayable in total 51 equal quarterly instalments from April-2012 to
March-2018,
(v) Term Loans aggregating to Rs. 4.48 Crore are repayable in June 2012,
(vi) Term Loan of Rs. 23.40 Crore is repayable in 26 equal monthly instalments from April-2012 to May-2014,
(b) Terms Loans of Rs. 393.53 Crore (FIs – Rs Nil, Banks Rs. 393.53 Crore) are secured by means of ﬁrst pari passu mortgage/charge
on the ﬁxed assets both present and future of Unit JKPM of the Company.These Term Loans are/shall be repayable as under:(i) Term Loans aggregating to Rs. 95.00 Crore are repayable in total 25 equal quarterly instalments from September-2014
to December-2020
(ii) Term Loans aggregating to Rs. 298.53 Crore are repayable in total 50 equal half-yearly instalments from March-2013 to
March-2023
(c) Certain charges have been created against which loan disbursement partially/yet to be availed.
(d) Certain charges are in the process of satisfaction.
(e) Secured Terms Loans from Financial Institutions and Banks include Rs. 403.57 Crore foreign currency loans.
(f) Un-secured Term Loan from Bank of Rs. 2.43 Crore is repayable in 4 equal half yearly instalments from Apr-2012
(g) FCCB`s of EURO 35 Million @ 6.455% issued on 30th May, 2011 are convertible into equity shares of the Company at an
initial conversion price of Rs. 65 per share, subject to price adjustment as per agreement, after 3 years and 6 months from
the date of issue. If not converted then the FCCBs will be redeemed at par between 15th May 2016 to 15th May 2018 in 5
half yearly instalments.
(h) Public Deposits are due for repayment in 2012-13, 2013-14 & 2014-15.
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Rs. in Crore (10 Million)
st

31 March, 2012

31st March, 2011

22.73
0.15
22.88

19.48
0.20
19.68

2.79
2.79

3.09
3.09

106.35

39.88

–
23.37
0.91
130.63

75.00
18.94
4.91
138.73

Note 4
OTHER LONG TERM LIABILITIES
Trade Deposits
Interest accrued but not due on Public Deposits
Note 5
LONG TERM PROVISIONS
Provision for Employee Beneﬁts
Note 6
SHORT TERM BORROWINGS
SECURED
Working Capital Borrowings from Bank
UNSECURED
Short Term Loans from Banks
Buyer’s Credit facilities from Bank
Public Deposits

Note:
Working Capital Borrowings are secured by hypothecation of Stores, Raw Materials, Finished Goods, Stock-in-Process and
Book Debts. The same are further secured by a second charge on the movable and immovable assets of the Company.
Note 7
OTHER CURRENT LIABILITIES
Current maturities of Long Term Borrowings
Interest accrued but not due on Borrowings
Unclaimed Dividends #
Unclaimed Matured Deposits #
Unclaimed interest on Unclaimed Matured Deposits #
Advance from Customers
Statutory Dues
Derivative Financial Instruments
Capital Creditors
Other Payables

117.36
13.26
0.24
0.70
0.08
4.70
10.80
–
57.47
34.75
239.36

108.26
6.39
0.26
0.63
0.07
3.36
7.65
0.97
1.33
42.21
171.13

2.31
20.50
3.32
26.13

3.61
–
–
3.61

# Investor Education and Protection Fund will be credited as & when due.
Note 8
SHORT TERM PROVISIONS
Provision for Employee Beneﬁts
Proposed Dividend
Tax on Proposed Dividend
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Vehicles & Locomotive

1,416.41

Previous year

87.69

38.20

–

3.86

1.15

0.30

29.70

1.38

–

1.81

8.38

5.30

–

2.02

0.30

0.10

2.88

–

–

–

1,495.72

1,528.62

4.64

16.24

12.17

5.06

1,310.49

155.96

12.18

11.88

539.33

601.06

2.24

4.21

5.80

2.07

550.69

35.68

0.37

–

Sales/
As at 31st
Upto 31st
Adjustments March, 2012 March, 2011

GROSS BLOCK (b)
Additions/
Adjustments

NET BLOCK

71.05

73.33

0.22

1.35

0.95

0.28

66.43

3.93

0.17

–

9.32

3.49

–

0.75

0.24

0.05

2.45

–

–

–

601.06

670.90

2.46

4.81

6.51

2.30

614.67

39.61

0.54

–

894.66

857.72

2.18

11.43

5.66

2.76

695.82

116.35

11.64

11.88

894.66

2.40

10.19

5.52

2.79

732.98

118.90

11.81

10.07

As at 31st
As at 31st
On Sales/
As at 31st
For the Year
Adjustments March, 2012 March, 2012 March, 2011

DEPRECIATION

Rs. in Crore (10 Million)

–

st

st

–

4.87

4.87

–

12.38

7.51

–

7.51

9.88

1.52

0.60

–

4.87
11.40

0.60

For the Year

st

NET BLOCK

Rs. in Crore (10 Million)

–

4.87

4.87

–

11.40

7.13

–

7.13

0.98

0.38

–

0.38

0.98

–

0.98

As at 31st
As at 31st
On Sales/
As at 31
Adjustments March, 2012 March, 2012 March, 2011

DEPRECIATION

6.53

Sales/
As at 31
Upto 31
Adjustments March, 2012 March, 2011

Intangible Assets are being depreciated @ 20% p.a. on Straight Line Method.

Note:

12.38

Previous year

–

–

4.87
12.38

–

Additions/
Adjustments

GROSS BLOCK

7.51

As at 1
April, 2011

st

Total

Computer Software
Performance Improvement &
Development

Description

Note 10
INTANGIBLE ASSETS

is yet to be transferred in name of the Company.
(b) Gross Block includes amount of revaluation (Note no. 32).
(c) During the period Rs. 0.70 Crore (Previous year Rs. 1.50 Crore) has been added to the Plant & Equipments due to Foreign Exchange Fluctuation (Net).

(a) Includes cost of 4.67 acres land given on lease to Employees State Insurance Corporation for construction of Hospital for Employees and cost of 34.72 acres land for which title

Notes:

1,495.72

Total

4.64

14.40

Ofﬁce Equipment

Railway Siding

4.86
11.32

Furniture and Fixture

1,283.67

154.58

12.18

10.07

As at 1st
April, 2011

Plant & Equipment (c)

Building

- Leasehold

Land - Freehold (a)

Description

Note 9
TANGIBLE ASSETS

Rs. in Crore (10 Million)
Note 11
NON CURRENT INVESTMENTS
Long Term Investments (At cost, other than trade)
– Quoted Equity Shares (fully paid up)
JK Lakshmi Cement Ltd.
Udaipur Cement Works Ltd. (formerly JK
Udaipur Udyog Ltd.)
Bengal & Assam Company Ltd.
– Unquoted Equity Shares (fully paid up)
JK Enviro-Tech Ltd (Associate) #
JK Paper Mills Employees' Co-operative
Stores Ltd.
Investment in Government Securities (Deposited
with Govt. Departments)

st

Face Value
Rs./Share

31 March, 2012
Nos.
Book
Value

5/-

2,16,000

0.52

2,16,000

0.52

10/10/-

50,00,000
4,677

5.00
0.06

50,00,000
4,677

5.00
0.06

10/-

17,00,000

2.93

17,00,000

2.47

10/-

250

*0.00

250

*0.00

†

Less: Provision for diminution in value of Investments
Aggregate book value of quoted investments
Aggregate book value of unquoted investments
Aggregate market value of quoted investments

31st March, 2011
Nos.
Book
Value

0.00
8.51
4.53
3.98

†

1.05
2.93
1.98

0.00
8.05
4.53
3.52
1.05
2.47
1.69

# Equity Shares pledged with Infrastructure Development Finance Company Limited for a Loan availed by JK Enviro-Tech Limited.
*Rs. 2,500/-

†

Rs. 3,000/-

Note 12
LONG TERM LOANS AND ADVANCES
(Unsecured, Considered good)
Capital Advances
Deposits with Government Authorities and Others
Loans and advances to related parties :
JK Enviro-Tech Limited (Associate)
Other Loans & Advances :
MAT credit entitlement
Others

Note 13
OTHER NON CURRENT ASSETS
Others
Un-amortised Upfront Fee, Syndication Fee etc.
Un-amortised ECA Premium on Loan
Derivative Financial Instruments

174.83
10.93

69.34
8.97

19.36

22.88

21.90
2.00
229.02

20.68
2.00
123.87

0.13
31.44
16.18
47.75

0.18
–
1.57
1.75
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Rs. in Crore (10 Million)
st

31 March, 2012
Nos.
Book Value

Note 14
CURRENT INVESTMENTS
Investments in Mutual Funds
(Lower of Cost and quoted/fair value)
Baroda Pioneer Treasury Advantage–Institutional Growth Plan 2,07,644
BSL Floating Rate Fund–Long Term–Institutional–Growth Plan 16,19,703
IDFC Ultra Short Term Fund Growth Plan
67,48,003
Taurus Fixed Maturity Plan 91 Days Series N–Growth Plan
50,00,000
SBI-Premier Liquid Fund–Super Institutional–Daily Dividend Plan
–
Aggregate book value of quoted investments
Aggregate book value of unquoted investments
Aggregate market value of quoted investments

Note 15
INVENTORIES
(As certiﬁed by the Management)
Raw Materials #
Work-in-Progress $
Finished Goods
Stock in Trade
Stores and Spares #

25.00
20.31
10.00
5.00
–
60.31

31st March, 2011
Nos.
Book Value

–
–
–
–
6,98,96,708

–
–
–
–
70.12
70.12

60.31
–
60.81

70.12
–
70.12

83.91
14.51
14.13
12.38
39.26
164.19

66.47
8.91
7.50
8.02
36.63
127.53

# Includes Raw Materials in transit Rs. 0.69 Crore (Previous year Rs. 0.02 Crore) and Stores and Spares in transit
Rs. 0.26 Crore (Previous year Rs. 0.06 Crore).
$ Includes Pulp in process Rs. 2.87 Crore (Previous year Rs. 1.61 Crore) and Semi Finished Goods Rs. 11.64 Crore
(Previous year Rs. 7.30 Crore).

Note 16
TRADE RECEIVABLES
UNSECURED
Exceeding six months (from due date)
Considered Good
Considered Doubtful
Others
Considered Good
Less: Provision for Doubtful Debts

18.39
11.89

19.25
10.52

125.77
156.05
11.89
144.16

88.62
118.39
10.52
107.87
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Rs. in Crore (10 Million)
st

31 March, 2012

31st March, 2011

8.14
0.01
135.00
0.11
0.28

7.38
0.01
20.00
0.14
0.29

0.24
2.25

0.26
2.25

1.79
147.82

0.77
31.10

9.86

3.27

37.27
2.10
2.34
47.74
28.13
0.59
5.49

33.08
0.97
2.19
19.13
8.17
2.64
4.14

0.49
0.49
133.52

0.49
0.49
73.59

–
3.49
4.95
0.24
8.68

0.76
–
–
0.63
1.39

Note 17
CASH & BANK BALANCES
Cash & Cash Equivalents
Balance with Banks:
Current Accounts
Savings Bank Accounts (Employees Security Deposit)
Bank Deposits with original maturity of 3 months or less
Cheques/Drafts on hand
Cash on Hand
Earmarked Balances with Banks
Unclaimed Dividend Accounts
Fixed Deposit towards Public Deposit
Other Bank Balances
Held as margin money in Fixed Deposits
Note 18
SHORT TERM LOAN AND ADVANCES
(Unsecured, Considered Good)
Loans and advances to related parties
JK Enviro-Tech Limited (Associate)
Others
Advances recoverable in cash or in kind
or for value to be received
Interest accrued but not due
Advances to Employees
Advances to Suppliers
CENVAT Recoverable
Advance Income Tax/ Tax deducted at source (Net of Provision)
Other Deposits
Doubtful
Doubtful advances / loans
Less : Provision for doubtful advances / loans
Note 19
OTHER CURRENT ASSETS
Others
Rights Issue Expenses
Un-amortised ECA Premium
Derivative Financial Instruments
Deferred Premium on Forwards
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Note 20
OTHER OPERATING REVENUE
Insurance charges recovered
Provisions of earlier years no longer required
Miscellaneous Income
Note 21
OTHER INCOME
Interest Income
Dividend Income
Proﬁt on sale of Fixed Assets
Net Gain on sale of Current Investments
Non-operating Income
– Foreign Exchange Fluctuation
– Other
Note 22
COST OF MATERIALS CONSUMED
Bamboo
Hardwood
Pulp
Chemicals
Packing Material

2011-12

Rs. in Crore (10 Million)
2010-11

1.09
0.08
0.63
1.80

1.30
0.48
0.29
2.07

13.41
0.94
0.44
4.90

7.42
2.27
0.37
0.02

–
–
19.69

2.38
0.24
12.70

36.44
185.60
213.37
234.63
51.36
721.40

45.83
149.49
138.95
209.06
41.36
584.69

Note 23
CHANGES IN FINISHED GOODS, WORK IN PROGRESS & STOCK IN TRADE
OPENING STOCK
Finished Goods
7.50
Stock-in-Trade
8.02
Stock-in-Process
8.91
24.43
CLOSING STOCK
Finished Goods
14.13
Stock-in-Trade
12.38
Stock-in-Process
14.51
41.02
Add : Excise Duty on Variation of Stock
0.46
(Increase) / Decrease in Stock
(16.13)
Note 24
EMPLOYEE BENEFITS EXPENSE
Salaries, Wages, Allowances, etc.
Contribution to Provident and Other Funds
Staff Welfare Expenses

101.71
8.34
16.15
126.20

9.73
13.91
11.25
34.89
7.50
8.02
8.91
24.43
(0.09)
10.37

105.77
8.73
15.51
130.01
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Note 25
FINANCE COSTS
Interest on :
Term Loan and Public Deposits
Others
Other Borrowing Costs:
Financial Charges
Redemption Premium on FCCBs
Premium on Forward Exchange Contracts
Lease rent on Machinery
Net Loss on foreign currency transactions and translation

Note 26
DEPRECIATION AND AMORTISATION EXPENSE
Depreciation on Tangible Assets
Transfer from Revaluation Reserve
Amortisation of Intangible Assets

Note 27
OTHER EXPENSES
Consumption of Stores and Spares
Power, Fuel and Water
Repairs to Building
Repairs to Machinery
Rent (Net)
Insurance Premium
Rates and Taxes
Commission on sales
Directors’ fees
Directors’ Commission
Premium on Forward Exchange Contracts
Foreign Exchange Fluctuation
Assets Written off
Deferred Revenue Expenditure Written off
Bad Debts
Provision for Doubtful Debts
Travelling and Other Misc. Expenses

2011-12

Rs. in Crore (10 Million)
2010-11

35.09
12.54

34.59
5.56

1.51
–
0.48
0.06
1.79
51.47

2.17
7.77
0.58
0.15
0.55
51.37

73.33
(0.19)
0.60
73.74

71.05
(0.21)
1.52
72.36

25.96
186.62
5.28
5.88
1.29
1.31
0.41
2.81
0.05
0.41
2.65
4.19
0.43
0.05
0.27
1.36
30.95
269.92

22.57
136.08
5.93
4.86
1.26
1.28
1.15
1.90
0.05
0.62
4.18
–
1.80
0.09
1.00
0.45
31.92
215.14
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28. Principles of Consolidation:
(a) The Consolidated Financial Statements comprise of the ﬁnancial statements of JK Paper Limited (Parent
Company) and the following as on 31st March, 2012;
(i) Subsidiaries:
Name
Jaykaypur Infrastructure & Housing Limited, India
Songadh Infrastructure & Housing Limited, India

Proportion of
Financial
ownership interest Statements as on
100%
31st March, 2012
100%
31st March, 2012

Status
Audited
Audited

(ii) Associate:
Proportion of
Financial
ownership interest Statements as on

Name
JK Enviro-Tech Limited, India

31st March, 2012

34.34%

Status
Audited

(b) The Financial Statements of the Parent Company and its Subsidiaries have been consolidated on a line by
line basis by adding together the book value of like items of assets, liabilities, income and expenses, after
eliminating intra-group balances and intra-group transactions.
(c) In case of Associate, where Company holds directly or indirectly 20% or more equity and / or exercises
signiﬁcant inﬂuence, Investments are accounted for by using Equity Method in accordance with Accounting
Standard (AS-23) – “Accounting for Investments in Associate in Consolidated Financial Statements”.
(d) The Accounting Policies of the Parent Company, its Subsidiaries and Associate are largely similar, hence not
be re-produced.
(e) Signiﬁcant Accounting Policies and Notes on Accounts of the Financial Statements of the Company and its
Subsidiaries are stated in their respective Financial Statements.
29. Estimated amount of contracts remaining to be executed on capital account (Net of Advances) Rs. 668.29 Crore
(Previous year Rs. 1,107.06 Crore) and Export commitments against import of capital goods under EPCG
scheme Rs. 364.81 Crore (Previous year Nil).
30. Contingent liabilities in respect of claims not acknowledged and not provided for, are as follows:
Rs. in Crore (10 Million)
st

31 March, 2012

31st March, 2011

(a) Excise duty liability in respect of matters in appeal

9.83

9.62

(b) Sales tax liability in respect of matters in appeal

3.69

3.88

27.78

11.75

(c) Other Matters

In respect of certain disallowances and additions made by the Income Tax Authorities, appeals are pending
before the Appellate Authorities and adjustment, if any, will be made after the same are ﬁnally determined.
31. Segment Reporting
The Company has identiﬁed business segment as the primary segment, after considering all the relevant
factors. The Company’s manufactured products are sold primarily within India hence there is no reportable
geographical segment.
The Company’s operation predominantly relates to manufacture of Paper and Board. Other Business Segment
comprise activities for providing housing facilities to the employees engaged in Paper and Board manufacturing
business of JK Paper Ltd. These operations are insigniﬁcant in the context of total turnover, hence same has
been classiﬁed as “Others”.
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Rs. in Crore (10 Million)

Sl.
No

Particulars

For the year ended
31st March, 2011

For the year ended
31st March, 2012
Paper &
Board

Others

Total

Paper &
Board

Others

Total

A SEGMENT REVENUE
Net Sales

1,330.06

–

1,330.06

1,232.79

–

1,232.79

–

–

–

–

–

–

Net Sales/Income from Operations 1,330.06

–

1,330.06

1,232.79

–

1,232.79

Less: Inter-segment Revenue

B SEGMENT RESULTS
Segment Result (PBIT)

84.46

(1.73)

82.73

187.81

(0.94)

186.87

Less: (i) Finance Costs (Net)

51.25

0.22

51.47

51.37

–

51.37

(19.69)

–

(19.69)

(12.70)

–

(12.70)

52.90

(1.95)

50.95

149.14

(0.94)

148.20

1,087.61

6.21

1,093.82

1,048.09

8.75

1,056.84

(ii) Other Un-allocable expenses
net off Un-allocable income
Total Proﬁt/(Loss) before Tax (PBT)
C CAPITAL EMPLOYED
(Segment Assets-Segment Liabilities)

32. Land, Roads, Buildings and Pulp Mill Plant & Machinery of Unit - Central Pulp Mills were revalued as on
30.09.1976. The revaluation in respect of these assets (other than Land and Roads) were updated and Plant
& Machinery of Paper Machine I & II and Railway Sidings were revalued as on 31.3.1994 based on current
replacement cost by the approved valuers appointed for the purpose. As a result, the book value of such assets
had been increased by Rs. 42.27 Crore, which had been transferred to Revaluation Reserve during the year
ended 31.3.1994.
33. Loans and Advances includes loans of Rs. 23.48 Crore (previous year Rs. 23.48 Crore) to JK Paper Employees’
Welfare Trust, a shareholder of the Company, {includes Long Term Loan Rs. 2.00 Crore (Previous year
Rs. 2.00 Crore) and a concessional loan of Rs. 19.48 Crore (Previous year Rs. 19.48 Crore)} & to Body
Corporate Rs. Nil (Previous year Rs. 0.50 Crore) and loan to employees of Rs. 0.65 Crore (Previous year
Rs. 0.80 Crore) in the ordinary course of business and as per service rules of the Company.
34. (a) Pursuant to the Accounting Standard for ‘Taxes on Income’ (AS 22), deferred tax liability ( ) / asset at
Balance Sheet date is:
Rs. in Crore (10 Million)
31st March, 2012
(i)

Tax on difference between book value of depreciable assets as
per books of account and written down value as per Income Tax.

(ii)

Tax on Others

31st March, 2011

(132.45)

*(138.40)

10.63

10.00

(121.82)

(128.40)

* after giving effect to Deferred Tax Liabilities of Rs. 4.53 Crore pursuant to the Scheme.
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(b) Based on the past performance and current plans, the Company expects to continue to generate taxable
income which will enable it to utilise MAT credit entitlement.
(c) During the previous year Company had recognized additional MAT credit entitlement of Rs. 0.31 Crore
related to earlier year.
35. Disclosure as required under ‘Related Party Disclosures’ (AS 18) issued by The Institute of Chartered
Accountants of India are as below:
(a) List of Related Parties
(i) Associate
- JK Enviro-Tech Limited
(ii) Key Management Personnel (KMP)
- Shri Hari Shankar Singhania - Chairman
- Shri Harsh Pati Singhania
- Managing Director
- Shri Om Prakash Goyal
- Whole-time Director
(iii) Enterprise over which KMP’s have signiﬁcant inﬂuence
- Habras International Limited
(b) The following transactions were carried out with related parties in the ordinary course of business:
Rs. in Crore (10 Million)
Sl No.

Associate

Nature of Transactions

(i)

Reimbursement of Expenses – Received

(ii)

Purchase of Goods

(iii)

2011-12

2010-11

4.54

2.61

25.19

34.71

Reimbursement of Expenses – Paid

6.33

4.40

(iv)

Interest received

2.59

2.68

(v)

Sale of Goods

0.30

1.44

(vi)

Loans given

1.15

1.92

(vii)

Loan installment received

4.67

2.76

(viii)

Outstanding at end of the year – Receivable

29.22

26.15

Rs. in Crore (10 Million)
Sl No.
(i)
(ii)
(iii)
(iv)

Enterprise over which KMP’s have
signiﬁcant inﬂuence
2011-12
2010-11
2.69
1.53
0.39
0.17
0.01
–

Nature of Transactions
Sale of Goods
Commission on Purchase
Reimbursement of Expenses – Paid
Outstanding at end of the period:
– Receivable
– Payable

–

0.38

0.11

–
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Key Management Personnel (KMP)
The remuneration paid to Chairman Rs. 2.66 Crore (Previous year Rs. 5.73 Crore), Managing Director
Rs 2.66 Crore (Previous year Rs. 6.33 Crore) and Whole Time Director Rs. 1.43 Crore (Previous year Rs. 1.84
Crore). The remuneration paid to the Managerial Personnel by way of minimum remuneration, in terms of the
appointment, exceeds the limit prescribed under Section 309(3) of the Companies Act 1956, by Rs. 1.30 Crore,
this is subject to requisite approvals from the Central Government of India.
36. Earnings Per Share:

Rs. in Crore (10 Million)
31 March, 2012 31st March, 2011
48.52
106.51
0.01
0.01
48.51
106.50
st

(a) Proﬁt after tax
Less : Preference Dividend (including tax on Dividend)
Proﬁt for Basic Earnings Per Share
Effect of Conversion Option:
Add : Interest on Foreign Currency Convertible Bonds (Net of tax expense)
Premium on Foreign Currency Convertible Bonds
(Net of tax expense)
Proﬁt for Diluted Earnings Per Share
(b) Weighted average no. of Ordinary Shares
- Basic
- Effect of Conversion Option
- Diluted
(c) Nominal Value of Ordinary Share (Rs.)
(d) Earnings per Ordinary Share (not annualised) (Rs.)
- Basic
- Diluted (Previous year as anti dilutive)

–

0.19

–
48.51

5.19
111.88

11,18,58,449
3,04,62,515
14,23,20,964
10.00

7,81,49,939
22,55,443
8,04,05,382
10.00

4.34
3.41

13.63
13.63

37. (a) The Company has raised Rs. 245.58 Crore through Rights Issue of Equity Shares and Rs. 226.14 Crore
(Euro 35 Million) by issue of unsecured & unlisted Foreign Currency Convertible Bonds (FCCBs).Out of
the above, Rs. 298.27 Crore (including Rights Issue Rs. 148.27 Crore) have been deployed for the project.
The balance Rs. 173.45 Crore have been invested in mutual fund and ﬁxed deposits with Banks, (b) During
the year, Share Issue Expenses of Rs. 2.80 Crore have been charged from Securities Premium Account
in accordance with Section 78 of the Companies Act, 1956, as compared to earlier policy of charging to
Statement of Proﬁt and Loss.
38. Current year accounts have been prepared in accordance with the Revised Schedule–VI and previous year’s
ﬁgures have been re-grouped/re-classiﬁed accordingly.
As per our report of even date

For and on behalf of the Board

For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH, 2012

Rs. in Crore (10 Million)
2011-12

A.

2010-11

CASH FLOW FROM OPERATING ACTIVITIES :
Net Proﬁt Before Tax and Extra-ordinary Items

50.95

148.20

Depreciation

73.74

72.36

Income from Investments

(4.90)

(0.02)

(Proﬁt)/Loss on Sale of Assets (Net)

(0.44)

(0.37)

Dividend Income

(0.94)

(2.27)

Interest and Financial Charges (Net)

44.92

45.75

Assets Written off

0.43

1.80

Bad Debts

0.27

1.00

Provision for Doubtful Debts

1.36

0.45

Miscellaneous Expenditure Written off

0.05

0.09

(0.08)

(0.48)

165.36

266.51

(133.85)

(2.28)

(36.66)

(0.63)

Trade and Other Payables

26.81

38.85

Cash generated from Operations

21.66

302.45

Taxes paid

(8.64)

(30.05)

-

(0.76)

Adjustments for :

Provision for earlier years no longer required
Operating Proﬁt Before Working Capital Changes
Adjustments for Working Capital Changes:
Trade and Other Receivables
Inventories

Miscellaneous Expenditure
Net Cash from Operating Activities
B.

13.02

271.64

CASH FLOW FROM INVESTING ACTIVITIES :
Purchase of Fixed Assets

(632.06)

(124.16)

1.83

2.84

14.72

(31.01)

Dividend Income

0.94

2.27

Interest Received

12.28

8.38

Sale of Fixed Assets
Sale/(Purchase) of Investments (Net)

Net Cash from Investing Activities

(602.29)

(141.68)
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CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST MARCH, 2012

Rs. in Crore (10 Million)
2011-12

C.

CASH FLOW FROM FINANCING ACTIVITIES :
Proceeds from Issue of Equity Share Capital

245.58

-

Redemption of Preference Share Capital including Premium

(5.52)

(5.57)

Share Issue Expenses

(2.80)

-

640.94

148.53

(112.57)

(161.82)

(8.11)

3.23

(51.50)

(52.50)

(0.03)

(38.67)

Proceeds from Long-term Borrowings
Repayment of Long-term Borrowings
Proceeds/(Repayment) from Short-term Borrowings (Net)
Interest and Financial Charges
Dividend (including Dividend Tax)
Net Cash from Financing Activities
D.

(106.80)

116.72

23.16

31.10

7.94

147.82

31.10

Cash and Cash Equivalents as at the beginning of the
the year - Cash & Bank Balances (Note No. 17)

F.

705.99

Increase/(Decrease) in Cash and
Cash Equivalents - Cash & Bank Balances

E.

2010-11

Cash and Cash Equivalents as at the close of the
year - Cash & Bank Balances (Note No. 17)

Note:
1. Previous year’s ﬁgures have been re-grouped/re-arranged wherever necessary.
As per our report of even date
For and on behalf of the Board
For LODHA & CO.
Chartered Accountants

H.S. SINGHANIA
H.P. SINGHANIA
O.P. GOYAL

N.K. LODHA
Partner

ARUN BHARAT RAM
DHIRENDRA KUMAR
M.H. DALMIA
R.V. KANORIA
SHAILESH HARIBHAKTI

New Delhi,
the 14th May, 2012

S.C. GUPTA
Company Secretary

Chairman
Managing Director
Whole Time Director
S.K. PATHAK
UDAYAN BOSE
VINITA SINGHANIA
WIM WIENK

Directors
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Changing Life for the Better...

Corporate Social Responsibility
CSR is not new for the JK Group
as a whole and JK Paper as
a Company. Indeed the
Founder of JK Organisation,
Lala Kamlapat Singhania, had
observed long time back
“I believe that industry, apart
from serving the society by
creating wealth, should also
promote and take active part
in the mental, physical and
social uplift of man and society
at large”.
It was with this belief that the
Group has earlier built schools,
hospitals and temples, and this
spirit of serving the society in
all possible ways is being
carried on. To make our CSR
activities focused and meet the
changing societal
requirements, the Company
has been emphasising four
major areas in its CSR activities:
Education, Health Care, Skill

Development, Livelihood
Interventions and Community
Development.
The Company's Adult
Education Model has
successfully enabled 5,300
illiterate women, especially
tribal and SCs/ STs, to become
literates till date. Recent years
have seen up-scaling of
activities in this area.
Unit CPM has adopted an ITI
to help reduce the gap
between training of students
and industry's requirements.
The Company's initiative has
been recognised by the
Government by making
this ITI a Model Centre in
Gujarat for other business units
to emulate.
The Company's efforts have
motivated many tribal women
to organize into SHGs.

They have initiated different
income generating activities
like hill broom binding, phenyl
making, tamarind processing
and a host of other activities
that find ready market in
nearby urban areas.
Basic health services including
free medicines to ST & SC
people through health camps
are organised in villages close
to the Company's mills
at regular intervals.
Over 6300 patients have
availed the services last year.
Company is pursuing
aggressively the Community
Development initiatives
through NGO "SPARSH". These
cover structured activities in
two broad areas viz. Livelihood
Interventions and Health Care
Interventions.

011-33001132
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Adm. Office: Nehru House, 4, Bahadur Shah Zafar Marg, New Delhi - 110 002

N OT I C E
NOTICE is hereby given that the Fifty First Annual General Meeting of the Members of JK Paper Limited will
be held at the Registered Office of the Company at P.O. Central Pulp Mills – 394 660, Fort Songadh, Distt. Tapi
(Gujarat), on Monday, the 13th August, 2012 at 12.00 Noon to transact the following business:
1. To receive, consider and adopt the Audited Accounts of the Company for the financial year ended 31st
March 2012 and the Reports of Directors and Auditors thereon.
2. To declare dividends.
3. To appoint a Director in place of Shri Udayan Bose, who retires by rotation and being eligible, offers himself
for re-appointment.
4. To appoint a Director in place of Shri M.H. Dalmia, who retires by rotation and being eligible, offers himself
for re-appointment.
5. To appoint a Director in place of Smt. Vinita Singhania, who retires by rotation and being eligible, offers
herself for re-appointment.
6. To appoint Auditors and to fix their remuneration and in connection therewith to pass, with or without
modifications, the following as Ordinary Resolution:
“RESOLVED that pursuant to the provisions of Section 224 and other applicable provisions of the
Companies Act, 1956, M/s. S.S. Kothari Mehta & Co., Chartered Accountants (Registration No. FRN
000756N), be and are hereby appointed as Statutory Auditors of the Company from the conclusion of the
51st Annual General Meeting upto the conclusion of the next Annual General Meeting on a remuneration
of Rs.10,50,000/-, excluding service tax as applicable and reimbursement of travelling and other out-ofpocket expenses actually incurred by the said Auditors in connection with the audit.”
As Special Business
7. To consider and if thought fit to pass, with or without modifications, the following as Ordinary Resolution:
“RESOLVED that Mr. Wilhelmus Johannes Maria Wienk, whose appointment as Additional Director on the
Board determines on the date of the present Annual General Meeting, be and is hereby appointed as a
Director of the Company liable to retire by rotation.”
8. To consider and if thought fit to pass, with or without modifications, the following as Special Resolution:
“RESOLVED that pursuant to sub-sections (4) and (7) of Section 309 of the Companies Act, 1956 or any
statutory modification or re-enactment thereof (the Act) and Article 108(b) of the Articles of Association
of the Company, approval of the Company be and is hereby accorded to payment of commission not
exceeding one percent of the annual net profits of the Company computed in the manner referred to in subsection (1) of Section 198 and other applicable provisions, if any, of the Act, as may be decided by the Board
of Directors from time to time, for a period of 5 years from the financial year commencing 1st April 2013 in
the manner provided by the Articles, to the Directors other than the Managing or Whole-time Directors of
the Company.”
9. To consider and if thought fit to pass, with or without modifications, the following as Special Resolution:
“RESOLVED that subject to the approval, if any, of the Central Government under Section 268 and other
applicable provisions of the Companies Act, 1956, the existing sub-clause 3 of Article 101 of the Articles
of Association of the Company be amended, pursuant to Section 31 and other applicable provisions of the
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Companies Act, 1956, by substitution of the existing Explanation by a new Explanation, given in the said
sub-clause 3 of Article 101, as given hereunder:
101(3) Subject to the provisions of the Act and these Articles, each of the constituents of the Group
holding not less than 5% of the total paid up capital of the Company, may nominate for appointment one
Director who shall be liable to retire by rotation and the Company shall accept such nomination. Such
right shall include the right to nominate any other person if any vacancy is caused in the office of such
Director.
Explanation: The term “constituents of the group” appearing in sub-clauses (2) and (3) above shall mean
the persons constituting the Promoters and the Promoter group, in terms of Securities and Exchange Board
of India (Issue of Capital and Disclosure Requirements) Regulations, 2009, or as disclosed to the Stock
Exchanges or Securities and Exchange Board of India, from time to time pursuant to the Listing Agreements
with the Stock Exchanges and/or Securities and Exchange Board of India (Substantial Acquisition of Shares
and Takeovers) Regulations, 2011 or any amendment thereof, or as may be advised by the Company from
time to time.
RESOLVED further that the Board of Directors of the Company including a Committee thereof authorised
in this behalf, be and is hereby authorised to accept modification(s), if any, in the aforesaid amendment to
Article 101 (3), directed to be made by the Central Government or any other appropriate authority while
according approval thereto and to do all acts, deeds, matters and things in connection therewith and
incidental thereto.”
10. To consider and if thought fit to pass, with or without modifications, the following as Special Resolution:
“RESOLVED that pursuant to the provisions of Sections 269, 309, 198 and Schedule XIII and other applicable
provisions, if any, of the Companies Act, 1956 or any statutory modification or re-enactment thereof (“the
said Act”), the re-appointment of Shri Hari Shankar Singhania, as Chairman (Whole-time Director) of the
Company for a period of five years w.e.f. 1st January 2012, be and is hereby approved on the terms of
remuneration as set out in the Explanatory Statement annexed hereto, which shall be deemed to form part
hereof, and in the event of inadequacy or absence of profits under Sections 349 and 350 of the said Act in
any financial year or years, the remuneration comprising salary, performance linked incentive, perquisites,
allowances and benefits, as approved herein be paid as minimum remuneration to the Chairman (Wholetime Director) for a period not exceeding three years in the aggregate subject to requisite approvals under
the said Act.
RESOLVED further that the Board of Directors of the Company be and is hereby authorised to increase,
modify, vary or alter the remuneration of the Chairman (Whole-time Director) within the overall limits
approved herein and settle any question or difficulty in connection therewith and incidental thereto.”
11. To consider and if thought fit to pass, with or without modifications, the following as Special Resolution:
“RESOLVED that pursuant to the provisions of Sections 269, 309, 198 and Schedule XIII and other
applicable provisions, if any, of the Companies Act, 1956 or any statutory modification or re-enactment
thereof (“the said Act”), the re-appointment of Shri Harsh Pati Singhania, as Managing Director of the
Company for a period of five years w.e.f. 1st January 2012, be and is hereby approved on the terms of
remuneration as set out in the Explanatory Statement annexed hereto which shall be deemed to form
part hereof, and in the event of inadequacy or absence of profits under Sections 349 and 350 of the said
Act in any financial year or years, the remuneration comprising salary, performance linked incentive,
perquisites, allowances and benefits, as approved herein be paid as minimum remuneration to the
Managing Director for a period not exceeding three years in the aggregate subject to requisite approvals
under the said Act.
RESOLVED further that the Board of Directors of the Company be and is hereby authorised to increase,
modify, vary or alter the remuneration of the Managing Director within the overall limits approved herein and
settle any question or difficulty in connection therewith and incidental thereto.”
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12. To consider and if thought fit to pass, with or without modifications, the following as Special Resolution:
“RESOLVED that pursuant to the provisions of Sections 269, 309, 198 and Schedule XIII and other applicable
provisions, if any, of the Companies Act, 1956 or any statutory modification or re-enactment thereof (“the said
Act”), the re-appointment of Shri O.P. Goyal, as Whole-time Director of the Company for a period of three years
w.e.f. 7th September 2012, be and is hereby approved on the terms of remuneration as set out in the Explanatory
Statement annexed hereto which shall be deemed to form part hereof, and in the event of inadequacy or absence
of profits under Sections 349 and 350 of the said Act in any financial year or years, the remuneration comprising
salary, performance linked incentive, perquisites, allowances and benefits, as approved herein, be paid as
minimum remuneration to the said Whole-time Director, subject to the requisite approvals under the said Act.
RESOLVED further that the Chairman and the Managing Director of the Company be and are hereby
authorised severally to vary and/or revise the remuneration of the said Whole-time Director within the overall
limits approved herein and to settle any question or difficulty in connection therewith or incidental thereto.”
Regd. Office:

By Order of the Board

P.O. Central Pulp Mills–394 660,
Fort Songadh, Distt. Tapi (Gujarat)
14th May, 2012

Suresh Chander Gupta
Company Secretary

Notes:
1. A MEMBER ENTITLED TO ATTEND AND VOTE AT THE MEETING IS ENTITLED TO APPOINT A PROXY
TO ATTEND AND, ON A POLL, TO VOTE INSTEAD OF HIMSELF. SUCH PROXY NEED NOT BE A
MEMBER OF THE COMPANY. PROXIES IN ORDER TO BE EFFECTIVE, MUST BE RECEIVED BY THE
COMPANY NOT LESS THAN 48 HOURS BEFORE THE MEETING.
2. The Registers of Members of the Company will remain closed from 1st August 2012 to 13th August 2012
(both days inclusive).
3. Interim Dividend @ 10% p.a. for the period from 1st April 2011 to 31st March 2012 and from 1st April 2012
to 30th June 2012 on 3000 10% Cumulative Redeemable Preference Shares (Series G) of Rs.100 each of
the Company will be paid at the time of their redemption on 30th June 2012.
4. Dividend for the financial year ended 31st March 2012 @ Rs. 1.50 per Equity Share (15%) on 13,66,20,625
fully paid Equity Shares of Rs. 10 each, will be paid, in respect of shares held in physical form to those
members whose names shall be borne on the respective Registers of Members on 13th August 2012 or to
their mandatees and in respect of shares held in dematerialised form, the dividend will be paid on the basis
of details of beneficial ownership to be received from the Depositories for this purpose.
5. Appointment of Directors:
Brief resumes of the Directors proposed to be appointed/re-appointed (item Nos. 3, 4, 5 and 7 of the Notice)
are given hereunder:
Name
Age (Years)
Qualification

Shri Udayan Bose

Shri M.H.
Dalmia

Smt. Vinita
Singhania

Shri Wilhelmus
Johannes Maria Wienk

63

70

60

58

Graduate –
B.SC. (Hons), Fellow,
Chemical
Indian Institute of
Engineering
Banking & Finance,
Advanced Management
Program at Harvard
Business School

B.A.

Social Geography,
University of Utrecht,
Netherlands,
Development
Economics, University
of Wagenngen
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Name
Expertise in
specific functional
areas

Shri Udayan Bose
Banker

Shri M.H.
Dalmia

Smt. Vinita
Singhania

Shri Wilhelmus
Johannes Maria Wienk

Industrialist

Industrialist

Service

Date of appointment 25.04.2006
on the Board of the
Company (JK Paper
Ltd.)

14.05.2009

14.05.2009

21.01.2012

Director :
Name(s) of other
companies in which - Pritish Nandy
Communications Ltd.
Directorships held
- Credit capital Finance
(as per Sections
Ltd.
275 and 278 of the
Companies Act,
1956)

Director :
- First
Capital
India Ltd.

Managing Director :
JK Lakshmi
Cement Ltd.
Director:
- Bengal & Assam
Company Ltd.
- JKLC Employees
Welfare
Association Ltd.

NIL

None of Shri Udayan Bose, Shri M.H. Dalmia and Shri Wilhelmus Johannes Maria Wienk are holding any
Shares in the Company. Smt. Vinita Singhania is holding 87,500 Equity Shares in the Company.
6. Appointment of Auditors:
M/s. Lodha & Co., the retiring auditors have vide their letter dated 14th May 2012, intimated that they are
not offering themselves for re-appointment as the Statutory Auditors of the Company at this Annual General
Meeting.
A Special Notice u/s 225(1) of the Companies Act, 1956 has been received from a Member of the
Company proposing the name of M/s. S.S. Kothari Mehta & Co., Chartered Accountants, for appointment
as Statutory Auditors of the Company at this Annual General Meeting, in place of the retiring Auditors
of the Company. Accordingly, the resolution regarding appointment of M/s. S.S. Kothari Mehta & Co.,
Chartered Accountants, as Statutory Auditors of the Company, is recommended for approval of the
Shareholders.
FOR ATTENTION OF THE SHAREHOLDERS
1. For prompt attention, requests for transfer of Equity Shares and related correspondence should be
addressed to the Company’s Registrar & Share Transfer Agent (RTA): M/s MCS Ltd, F–65, 1st Floor,
Okhla Industrial Area, Phase - I, New Delhi 110 020. For other matters, kindly write to the Secretarial
Department of the Company at Gulab Bhawan (Rear Block) 3rd Floor, 6-A, Bahadur Shah Zafar
Marg, New Delhi- 110002.
2. Please check the address including the Pin code in the address slip pasted on the envelope and advise
correction, if any, therein. Also please do indicate the Pin Code number of your delivery post office while
notifying change in your address to RTA.
3. Unclaimed Dividends - Transfer to Investor Education & Protection Fund:
Pursuant to Section 205A read with Section 205C of the Companies Act, 1956, the unclaimed dividend
for the financial year ended on 30th June 2005 will become due for transfer to the Investor Education and
Protection Fund on 24th September 2012.
It may be noted that after the expiry of the said due date for transfer of unclaimed dividend to the said Fund,
no claim shall lie in respect of unclaimed dividend.
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Members who have not encashed their Dividend Warrants for the said financial year and subsequent
years are requested to send the same for revalidation to the Secretarial Department of the Company at
New Delhi.
The unclaimed interim/final dividend, for the financial year ended 30th June 2004 have already been
transferred to the Investor Education and Protection Fund as per the provisions of the Companies Act, 1956
read with the relevant Rules framed thereunder.
4. Nomination: Pursuant to Section 109A of the Companies Act, 1956, individual Shareholders holding Equity
Shares of the Company either singly or jointly may nominate an individual to whom all the rights in such
Shares shall vest in the event of death of the sole/all joint Shareholders.
5. Shareholders may also refer to the “General Shareholders’ Information” contained in the “Corporate
Governance Report” forming part of the Annual Report 2011-2012.

EXPLANATORY STATEMENT UNDER SECTION 173 (2) OF THE COMPANIES ACT, 1956
ITEM NO. 7
Mr. Wilhelmus Johannes Maria Wienk (Mr. Wim Wienk) was appointed as additional Director on the Board of the
Company on 21st January 2012 and holds office upto the date of forthcoming Annual General Meeting of the
Company. The Company has received a notice in writing from a member of the Company under Section 257 of
the Companies Act, 1956, signifying his intention to propose the candidature of Mr. Wilhelmus Johannes Maria
Wienk for appointment as Director liable to retire by rotation.
Mr. Wim had been nominated on the Board of the Company, by the three European Developmental Institutions,
to whom Foreign Currency Convertible Bonds (FCCBs) aggregating to Euro 35 million were issued by the
Company in May 2011.
Mr. Wim is the Senior Investment Officer Global Partners, FMO NV, the Dutch development bank supporting the
private sector in emerging markets with its investment activities. He is presently looking after the development
and implementation of strategies with key partners, and investment management in Asia and Africa. He has
varied experience in banking, finance, investment and other economic activities.
He had been Director Asia and Director Latin America & the Caribbean, FMO NV, and also Board member of
several Companies.
Brief resume of Mr. Wim is given in the notes appended to the Notice of this meeting.
None of the Directors except Mr. Wim may be deemed to be concerned or interested in this resolution.
The Resolution is recommended for approval of the Shareholders as Ordinary Resolution.
ITEM NO. 8
Under Article 108(b) of the Articles of Association of the Company read with Section 309(4) of the
Companies Act, 1956, Directors other than Managing or Whole-time Directors of the Company are entitled,
in addition to the sitting fee for meetings of the Board/Committee of Directors attended by them, to receive
remuneration, by way of commission not exceeding one per cent of the annual net profits of the Company
calculated in the manner referred to in Section 198(1) of the said Act. The Company had earlier, at its
Annual General Meeting held on 12th December 2007, authorised payment of such commission for a
period of 5 years commencing 1st July 2008. The proposed resolution seeks to renew the authority of the
said Directors to continue to receive remuneration by way of commission not exceeding one percent of the
annual net profits of the Company calculated in the manner referred to in Section 198(1) of the said Act, as
may be decided by the Board of Directors from time to time, for a further period of five years commencing
1st April 2013. The Resolution is recommended for approval of the Shareholders as Special Resolution.
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Each of the Directors other than Managing or Whole-time Directors of the Company, may be deemed to be
concerned or interested in this resolution, to the extent of the share of remuneration receivable by him for the
said year.
ITEM NO. 9
Clause 101 of the Articles of Association of the Company was amended by substitution thereof, with the
approval of the Central Government in the year 2007, pursuant to Section 268 of the Companies Act, 1956.
This Clause gives certain rights to the constituents of the group regarding appointment of rotational and nonrotational Directors.
The constituents of the group have been defined in the Explanation given in sub-clause (3) of the abovesaid
Article 101, as given hereunder:
“Explanation: The term “constituents of the group” appearing in sub-clauses(2) and (3) above shall mean the
persons constituting the group as disclosed in the Annual Report of the Company from time to time.”
The Company has been disclosing the names of persons constituting group in relation to the Company pursuant
to Regulation 3(I)(e)(i) of the Securities and Exchange Board of India (Substantial Acquisition of Shares &
Takeovers) Regulations 1997, in the Annual Reports of the Company, last being for the Financial Year ended
31st March 2011.
The abovesaid Regulation 3(I)(e)(i) of the erstwhile SEBI Takeover Code, 1997 now stands deleted in the new
Securities and Exchange Board of India (Substantial Acquisition of Shares & Takeovers) Regulations 2011 and
therefore, the constituents of the group are not going to be disclosed now onwards in the Annual Report of the
Company.
It is therefore considered necessary to amend the existing Article 101 (3) of the Company, by substitution of the
existing Explanation by a new Explanation, given in Article 101(3), as detailed in the resolution. The Resolution
is recommended for approval of the Shareholders as Special Resolution.
Shri Hari Shankar Singhania, Chairman and Shri Harsh Pati Singhania, Managing Director of the Company
were appointed as non-rotational Director(s) on the Board of the Company by Fenner (India) Limited and
Bengal & Assam Company Limited respectively. Shri Hari Shankar Singhania, Chairman is the Chairman of
Bengal & Assam Company Limited, Shri Harsh Pati Singhania, Managing Director is a Director of Fenner
(India) Limited and Smt. Vinita Singhania, Director is a Director of Bengal & Assam Company Limited. They
may be deemed to be concerned or interested in this resolution being such Directors of the said Companies
and also as constituents of the group, being persons belonging to the Promoter Group, as defined in the
said Explanation.
None of the other Directors may be deemed to be concerned or interested in this resolution.
The Articles of Association of the Company is open for inspection on any working day between 2.00 P.M. and
4.00 P.M. at the Registered Office of the Company upto and including the date of the Annual General Meeting.

ITEM NO. 10
The Board of Directors of the Company has re-appointed Shri Hari Shankar Singhania as Chairman
(Whole-time Director) of the Company for a period of five years w.e.f. 1st January 2012 pursuant to
Section 269 read with Schedule XIII of the Companies Act, 1956 or any statutory modification or reenactment thereof (“the Act”), on the terms of remuneration approved by the Remuneration Committee of
Directors as detailed hereunder subject to approval of the members and such other necessary approvals,
as may be required.
Information pursuant to para 1(C) (iv) of Section II of Part II of Schedule XIII to the Companies Act, 1956
(the Act):
6
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I.

General Information
(i) Nature of Industry : Paper
(ii) Date or expected date of commencement of commercial production : The Commercial production of
Pulp in the Company (formerly the Central Pulp Mills Ltd) was started on 1st October 1968.
(iii) In case of new companies, expected date of commencement of activities as per project approved by
financial institutions appearing in the prospectus : Not applicable.
(iv) Financial performance based on given indicators :
Particulars for the financial year ended 31st March 2012
Income from Operations

Rs. In Crore
1557.10

Profit before Finance Costs and depreciation (PBIDT)

176.31

Profit before Depreciation and Tax

125.06

Profit after Tax

49.32

(v) Export performance and net foreign exchange collaborations : The Earning in Foreign Exchange by
Exports for the year ended 31st March 2012 was Rs. 43.61 Crore.
(vi) Foreign investments or collaborators, if any : Not Applicable
II. Information about the appointee
(i) 1.1 Shri Hari Shankar Singhania (aged 79 years and a graduate in Science) is a doyen of
Indian Industry, with nearly 60 years of experience in managing various industries including
Paper, Cement, Automobile Tyres, Synthetics, Jute, Hybrid Seeds, V-Belts & Oil Seals, Clinical
Research and Insurance etc. He is the President of J.K. Organisation. Shri Singhania was the
Chairman & Managing Director of JK Corp Ltd [now renamed as JK Lakshmi Cement Ltd (JKLC)]
prior to his joining as Chairman (Whole-time Director) of JK Paper Limited (the Company) in
January 2002.
Under Shri Singhania’s leadership, a modern integrated pulp and paper mill, JK Paper Mills was
established with a capacity of 18,000 t.p.a at Rayagada, Odisha in 1962 (which is now a unit of JK
Paper Limited). This Unit JKPM of the Company presently has an installed capacity of 1,25,000 t.p.a.
for manufacturing paper and saleable pulp. In July 2005, a coating plant was set up at Unit JKPM to
produce 46,000 t.p.a. quality coated paper, enabling the Company to move up the value chain and
capitalize on the growing market of coating paper. The Company is the second largest producer of
coated paper in India and the largest producer of Copier Paper in India.
He also oversaw the acquisition of “The Central Pulp Mills Ltd.” in 1992 at Fort Songadh, Gujarat. The
Unit CPM presently has an installed capacity of 55,000 t.p.a. for manufacturing paper and saleable
pulp. A packaging board plant was also commissioned in October 2007 at Unit CPM, with an installed
capacity of 60,000 t.p.a., which has now been increased to 84,000 t.p.a. w.e.f. April 1, 2011.
The Company presently has a combined manufacturing capacity of 2,90,000 t.p.a. for the production
of paper and virgin packaging boards.
Shri Singhania is also the Chairman of JK Lakshmi Cement Limited, JK Tyre & Industries Ltd. and
Bengal & Assam Company Limited. He is also a Director of several other Companies. He is also
President, Managing Committee of Pushpawati Singhania Research Institute for Liver, Renal &
Digestive Diseases, New Delhi (PSRI).
The Cement Plant of JK Lakshmi Cement Ltd (JKLC) was established in 1981 with an initial capacity
of 5 lakhs t.p.a. which has now grown to 5.3 Million t.p.a. The total installed capacity of JKLC is going to
be raised to about 8.5 Million t.p.a. after setting up of a Greenfield Cement Plant at Durg, Chattisgarh,
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which is expected to be operative by October 2013. It also manufactures Ready Mix Cement (RMC)
and Plaster of Paris (POP).
A Tyre plant (JK Tyres) was set up in 1975-76 in JK Tyre & industries Ltd., with an annual capacity
of 5 lac tyres per annum. JK Tyres pioneered radial technology in India. After taking into account
the ongoing expansion projects including a green field project near Chennai, the existing annual
capacity of 100.86 lac tyres will go upto 129.86 lac tyres. In addition, JK Tyres has also acquired
management control of a large tyre manufacturing company in Mexico with annual capacity of
66.72 lac tyres.
1.2 Shri Singhania has taken keen interest in R&D, resulting in establishment of three major
Research Institutes - for Pulp and Paper (PAPRI), for Elastomer and Tyre (HASETRI) and for Liver
Renal & Digestive Diseases (PSRI). His indepth knowledge and expertise in Paper Industry and in the
management of companies is considered an asset to the Company.
2.1 Shri Singhania is past President, International Chamber of Commerce (1993 and 1994) and
Federation of Indian Chambers of Commerce & Industry (FICCI) (1979-80) and was Chairman of
Board of Governors of Indian Institute of Management Lucknow (IIML) (1991-2007). He was VicePresident of the Confederation of Asia-Pacific Chambers of Commerce & Industry and Member
of the Board of Commonwealth Development Corporation (CDC), United Kingdom. He has held
positions as Director on a number of important Boards appointed by Government of India and
Private Sector.
2.2 He was conferred the prestigious National Award “PADMA BHUSHAN” in the year 2003 by
the President of India, for his contribution in the field of trade and economic activities. He was also
conferred in the year 2005 another honour of International acclaim “The Royal Order of Polar Star”,
by His Majesty the King of Sweden, naming him the “Commander First Class” in recognition of his
distinguished services to Sweden in many ways. Recently, he received the lifetime Achievement
Award for Asia Pacific Entrepreneurship from Enterprise Asia.
(ii) Past Remuneration : The remuneration of Shri Singhania approved by the members of the Company
at their Annual General Meeting held on 21st November 2006 (after giving effect to the revision of
salary range as approved by the members at the Annual General Meeting of the Company held on
29th August 2008), were as under:
A. Salary: In the salary range* of Rs. 7.00 lacs to Rs. 15.00 lacs p.m. with such increments as may be
decided by the Board from time to time.
*[after giving effect to the revision of salary range w.e.f. 1st January 2009, as approved by the
members at the Annual General Meeting of the Company held on 29th August 2008, from the then
existing salary range of Rs. 7.00 lacs to Rs.11.00 lacs p.m.]
B. Commission: 2% of the net profits computed under Sections 349 and 350 of the Companies Act,
1956 (the said Act).
C. Performance linked incentive, as may be decided by the Board from time to time.
“The Board” as mentioned in paras A, B and C above shall include any Committee of Directors
authorised by the Board in this regard.
D. Perquisites and other benefits: Free furnished residential accommodation with gas, electricity,
water and other amenities, car(s) with driver(s), reimbursement of medical expenses incurred in
India or abroad including hospitalisation and surgical charges for self and family and travel relating
thereto; and other perquisites, benefits and allowances including reimbursement of expenses
on servants, telephone at residence, leave travel including foreign travel, fees of clubs, personal
accident insurance, etc. The perquisites shall be evaluated as per the actual cost or the Income-tax
Rules, as applicable.
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E. Contribution to Provident Fund and Superannuation Fund or Annuity Fund to the extent these
either singly or put together are not taxable under the Income-tax Act 1961.
F. Gratuity at the rate of 15 days salary for each completed year of service.
G. Encashment of unavailed leave.
The remuneration as mentioned above shall be within the ceiling specified under Schedule XIII of the
said Act.
H. In the event of inadequacy or absence of profits under Sections 349 and 350 of the said Act, in any
financial year or years, the Chairman (Whole-time Director) shall be entitled to such remuneration
as he may be then drawing, as specified in paras A, C & D above, as minimum remuneration and
be also entitled to benefits mentioned in paras E, F and G above which shall not be included in
the computation of the ceiling on minimum remuneration in terms of provisions of Schedule XIII
of the said Act.
(iii) Job Profile and his suitability : Shri Hari Shankar Singhania, Chairman of the Company is vested with
powers of management subject to the control, direction and superintendence of the Board of Directors
of the Company.
He is also involved in policy planning, vision & strategy and long term development activities of the
Company, besides Corporate Governance and Board co-ordination. He is the Chairman of the Board
of Directors of the Company.
(iv) Remuneration proposed : The Remuneration Committee and the Board of Directors of the Company
at their respective meetings held on 22nd November 2011 and 21st January 2012 have approved the
terms of remuneration of Shri Hari Shankar Singhania as the Chairman (Whole-time Director) of the
Company for a tenure of five years, commencing 1st January 2012 as under :
A. Salary: Rs.17 lacs p.m. with such increments as may be decided by the Board from time to time in
the salary range of Rs. 15 lacs p.m. to Rs. 30 lacs p.m.
B. Perquisites, allowances and benefits: Free furnished residential accommodation or house rent
allowance in lieu thereof together with furnishings, with gas, electricity, water and other amenities,
car(s) with driver(s), reimbursement of medical expenses incurred in India or abroad including
hospitalisation and surgical charges for self and family and travel relating thereto; and other
perquisites, allowances and benefits including but not restricted to reimbursement of expenses on
servants, telephones, leave travel including foreign travel for self and family, fees of clubs, personal
accident insurance, etc. and any other perquisites, allowances and benefits as may be sanctioned
by the Board from time to time. The perquisites shall be evaluated as per actual cost or the Incometax Rules, as applicable.
C. Performance linked incentive, as may be decided by the Board from time to time.
D. Commission: 2% of the net profits computed under Sections 349 and 350 of the Companies Act,
1956 or more as may be decided by the Board from time to time.
The term “Board” as mentioned above shall include any Committee of Directors authorised by the Board.
E. Contribution to Provident Fund and Superannuation Fund or Annuity Fund, as per rules of the
Company.
F. Gratuity at the rate of 15 days salary for each completed year of service.
G. Encashment of unavailed leave.
H. The Board may, from time to time, increase, modify, vary or alter the salary (including salary
range), perquisites, allowances, Performance Linked Incentive and other benefits subject to the
9
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overall ceiling prescribed under the Companies Act, 1956 or any statutory modifications thereto or
re-enactments thereof.
I. In the event of inadequacy or absence of profits under Sections 349 and 350 of the Companies
Act, 1956 in any financial year or years, the Chairman (Whole-time Director) shall be entitled to
such remuneration as he may be then drawing, as specified in paras A, B & C above, as minimum
remuneration and be also entitled to perquisites mentioned in paras E, F and G above.
(v) Comparative remuneration profile with respect to industry, size of the company, profile of the position
and person : The executive remuneration in the industry is on the rise. Appreciating this, the Central
Government has also from time to time raised the ceilings specified in Schedule XIII to the Act.
The ‘Remuneration Committee’ of Directors of the Company had, while approving the remuneration
of Shri Hari Shankar Singhania took into the account the financial position of the Company and
the trends in industry, position of paper industry and the Company, qualification, experience,
responsibilities, past performance, past remuneration etc. and remuneration drawn by managerial
persons in the industry.
(vi) Pecuniary relationship directly or indirectly with the Company or relationship with the managerial
personnel, if any: Besides the remuneration proposed, Shri Hari Shankar Singhania does not have
any material pecuniary relationship with the Company.
III. Other Information:
(i) Reasons of loss or inadequate profits: During the financial year ended 31st March 2012, the Company
did not have adequate profits for payment of managerial remuneration under Sections 349 and 350 of
the Companies Act, 1956. The profitability of all the players in the Paper Industry during the said year
was adversely affected on account of excess capacity, higher raw material, chemical and power & fuel
costs. As a result, the operating margins of the entire Paper Industry dropped during the year 201112. The Company was no exception and it also witnessed a substantial fall in its profitability during the
said year primarily on account of extraneous factors on which it did not have much control.
(ii) Steps taken or proposed to be taken for improvement and expected increase in productivity and
profits in measurable terms : The Company has been consistently operating at more than 100% of its
stated capacities. The Company continued its growth journey through expansions and setting up of
new projects during the last several years. The Company set up a packaging board plant at Unit CPM,
which was commissioned in October 2007, with an installed capacity of 60,000 t.p.a., which now has
been increased to 84,000 t.p.a. with effect from April 1, 2011, which is equipped with contemporary
technology sourced from global leaders in the paper board machinery sector.
The Company has also undertaken a project of Rs.1653 crore, for expansion of capacity in printing
and writing paper, which consists installation of pulp mill of 2.15 lac t.p.a. and paper mill of 1.65 lac
t.p.a. at Unit JKPM, Odisha. It will increase annual installed capacity of the Company from the current
2,90,000 tonnes to 4,55,000 tonnes per annum.
The plant will deliver not only high-quality end product but will also result in lower cost of operation
and have a beneficial impact on the environment. The project is expected to have saleable production
by the last quarter of financial year 2012-13. This will enable the Company to retain its leadership
position in the Office Paper segment.
The Company has undertaken several initiatives like improvement of efficiency parameters, cost
reduction and building a formidable branding position, which is likely to hold the Company in good
stead for coming many years.
None of the Directors of the Company other than Shri Hari Shankar Singhania and Smt. Vinita
Singhania and Shri Dhirendra Kumar, being relatives of Shri Hari Shankar Singhania, may be deemed
to be concerned or interested in the aforesaid Resolution.
10

JK-PAPERS_AGM.indd 10

7/4/12 2:03 PM

The terms of remuneration now proposed to be drawn by the Chairman (Whole-time Director) from
the Company set out hereinabove may also be treated as abstract of Memorandum of Interest of the
Directors under Section 302 of the Companies Act, 1956.
The Resolution is recommended for approval of the Shareholders as Special Resolution.
ITEM NO. 11
The Board of Directors of the Company has re-appointed Shri Harsh Pati Singhania as Managing Director of
the Company for a period of five years w.e.f. 1st January 2012 pursuant to Section 269 read with Schedule XIII
of the Companies Act, 1956 or any statutory modification or re-enactment thereof (“the Act”), on the terms of
remuneration approved by the Remuneration Committee of Directors as detailed hereunder subject to approval
of the members and such other necessary approvals, as may be required.
Information pursuant to para 1(C) (iv) of Section II of Part II of Schedule XIII to the Companies Act, 1956
(the Act):
I.

General Information
(i) Nature of Industry : Paper
(ii) Date or expected date of commencement of commercial production : The Commercial production of
Pulp in the Company (formerly the Central Pulp Mills Ltd) was started on 1st October 1968.
(iii) In case of new companies, expected date of commencement of activities as per project approved by
financial institutions appearing in the prospectus : Not applicable.
(iv) Financial performance based on given indicators :
Particulars for the financial year ended 31st March 2012
Income from Operations

Rs. In Crore
1557.10

Profit before Finance Costs and depreciation (PBIDT)

176.31

Profit before Depreciation and Tax

125.06

Profit after Tax

49.32

(v) Export performance and net foreign exchange collaborations : The Earning in Foreign Exchange by
Exports for the year ended 31st March 2012 was Rs. 43.61 Crore.
(vi) Foreign investments or collaborators, if any : Not Applicable
II. Information about the appointee
(i) 1.1 Shri Harsh Pati Singhania (aged 50 years) is a commerce graduate from the Calcutta University
and holds an MBA degree from the University of Massachusetts, USA (1986). He is an alumnus of
the Harvard Business School, USA. Shri Singhania worked in Jute, Office Products and Polyester
businesses before joining JK Corp Ltd. (now renamed as JK Lakshmi Cement Ltd.) as Senior
Executive in 1989. In 1992, he was appointed as Whole-time Director and in 1997 as Dy. Managing
Director of the said Company. He was looking after the overall operations of JK Paper Mills besides
being involved in corporate activities of this Company. With his endeavours, JK Paper Mills (which
is now a unit of JK Paper Limited) was the first Paper Mill in the country to have received ISO 9001
and ISO 14001 certifications. JK Paper Mill was also adjudged as the greenest Paper Mill in 1999
in the country.
1.2 Shri Singhania is the Managing Director of JK Paper Ltd. since January 2002. He also oversees
group’s Dairy business and other corporate activities. He is also Director of Fenner (India) Limited,
Bhopal Udyog Ltd and other companies.
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2. Shri Singhania was the first and the youngest ever President of the “Indian Paper Manufacturers
Association”. He also served on several statutory bodies relating to Pulp and Paper Industry at the
national level. Sh. Singhania is a past President of FICCI and is currently the President of ICC India
(International Chamber of Commerce - India), and a member of Managing Committee of the Indian
Paper Manufacturers Association, Board of Governors - International Management Institute (IMI),
Managing Committee - Pushpawati Singhania Research Institute for - Liver, Renal & Digestive
Diseases (PSRI) and Council of Association, Central Pulp & Paper Research Institute, Member of
UK-India Business Leaders Climate Group, Indo-French CEO Forum, Indian Govt – Industry Task
Force, Regional Council of International Baccalaureate and Board of Management of JK Lakshmipat
University. He is also the Chairman of Development Council for Pulp & Paper Industry of Government
of India of which he was Chairman previously also.
(ii) Past Remuneration : The remuneration of Shri Singhania approved by the members of the Company
at their Annual General Meeting held on 21st November 2006 (after giving effect to the revision of
salary range as approved by the members at the Annual General Meeting of the Company held on
29th August 2008), were as under:
A. Salary: In the salary range* of Rs. 7.00 lacs to Rs. 15.00 lacs p.m. with such increments as may
be decided by the Board from time to time.
*[after giving effect to the revision of salary range w.e.f. 1st January 2009, as approved by the
members at the Annual General Meeting of the Company held on 29th August 2008, from the then
existing salary range of Rs. 6.50 lacs to Rs.10.50 lacs p.m.]
B. Commission: 2% of the net profits computed under Sections 349 and 350 of the Companies Act,
1956 (the said Act).
C. Performance linked incentive, as may be decided by the Board from time to time.
“The Board” as mentioned in paras A, B and C above shall include any Committee of Directors
authorised by the Board in this regard.
D. Perquisites and other benefits: Free furnished residential accommodation with gas, electricity,
water and other amenities, car(s) with driver(s), reimbursement of medical expenses incurred in
India or abroad including hospitalisation and surgical charges for self and family and travel relating
thereto; and other perquisites, benefits and allowances including reimbursement of expenses
on servants, telephone at residence, leave travel including foreign travel, fees of clubs, personal
accident insurance, etc. The perquisites shall be evaluated as per the actual cost or the Income-tax
Rules, as applicable.
E. Contribution to Provident Fund and Superannuation Fund or Annuity Fund to the extent these
either singly or put together are not taxable under the Income-tax Act 1961.
F. Gratuity at the rate of 15 days salary for each completed year of service.
G. Encashment of unavailed leave.
The remuneration as mentioned above shall be within the ceiling specified under Schedule XIII of the
said Act.
H. In the event of inadequacy or absence of profits under Sections 349 and 350 of the said Act, in
any financial year or years, the Managing Director shall be entitled to such remuneration as he
may be then drawing, as specified in paras A, C & D above, as minimum remuneration and be
also entitled to benefits mentioned in paras E, F and G above which shall not be included in the
computation of the ceiling on minimum remuneration in terms of provisions of Schedule XIII of the
said Act.
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(iii) Job Profile and his suitability : Shri Harsh Pati Singhania, Managing Director of the Company is vested
with substantial powers of management subject to the control, direction and superintendence of the
Board of Directors of the Company.
He is also involved in strategy, long term development and overseeing operations of the Company,
besides Corporate Governance.
(iv) Remuneration proposed : The Remuneration Committee and the Board of Directors of the Company
at their respective meetings held on 22nd November 2011 and 21st January 2012 have approved the
terms of remuneration of Shri Harsh Pati Singhania as the Managing Director of the Company for a
tenure of five years, commencing 1st January 2012 as under : A. Salary: Rs.16 lacs p.m. with such increments as may be decided by the Board from time to time in
the salary range of Rs. 15 lacs p.m. to Rs. 30 lacs p.m.
B. Perquisites, allowances and benefits: Free furnished residential accommodation or house rent
allowance in lieu thereof together with furnishings, with gas, electricity, water and other amenities,
car(s) with driver(s), reimbursement of medical expenses incurred in India or abroad including
hospitalisation and surgical charges for self and family and travel relating thereto; and other
perquisites, allowances and benefits including but not restricted to reimbursement of expenses on
servants, telephones, leave travel including foreign travel for self and family, fees of clubs, personal
accident insurance, etc. and any other perquisites, allowances and benefits as may be sanctioned
by the Board from time to time. The perquisites shall be evaluated as per actual cost or the Incometax Rules, as applicable.
C. Performance linked incentive, as may be decided by the Board from time to time.
D. Commission: 2% of the net profits computed under Sections 349 and 350 of the Companies Act,
1956 or more as may be decided by the Board from time to time.
The term “Board” as mentioned above shall include any Committee of Directors authorised by the
Board.
E. Contribution to Provident Fund and Superannuation Fund or Annuity Fund, as per rules of the
Company.
F. Gratuity at the rate of 15 days salary for each completed year of service.
G. Encashment of unavailed leave.
H. The Board may, from time to time, increase, modify, vary or alter the salary (including salary
range), perquisites, allowances, Performance Linked Incentive and other benefits subject to the
overall ceiling prescribed under the Companies Act, 1956 or any statutory modifications thereto or
re-enactments thereof.
I. In the event of inadequacy or absence of profits under Sections 349 and 350 of the Companies Act,
1956 in any financial year or years, the Managing Director shall be entitled to such remuneration as
he may be then drawing, as specified in paras A, B & C above, as minimum remuneration and be
also entitled to perquisites mentioned in paras E, F and G above.
(v) Comparative remuneration profile with respect to industry, size of the company, profile of the position
and person : The executive remuneration in the industry is on the rise. Appreciating this, the Central
Government has also from time to time raised the ceilings specified in Schedule XIII to the Act. The
‘Remuneration Committee’ of Directors of the Company had, while approving the remuneration of Shri
Harsh Pati Singhania took into the account the financial position of the Company and the trends in
industry, position of paper industry and the Company, qualification, experience, responsibilities, past
performance, past remuneration etc. and remuneration drawn by managerial persons in the industry.
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(vi) Pecuniary relationship directly or indirectly with the Company or relationship with the managerial
personnel, if any: Besides the remuneration proposed, Shri Harsh Pati Singhania does not have any
pecuniary relationship with the Company.
III. Other Information:
(i) Reasons of loss or inadequate profits: During the financial year ended 31st March 2012, the Company
did not have adequate profits for payment of managerial remuneration under Sections 349 and 350
of the Companies Act, 1956. The profitability of all the players in the Paper Industry during the said
year was adversely affected on account of excess capacity, higher raw material, chemical and power
& fuel costs. As a result, the operating margins of the entire Paper Industry dropped during the year
2011-12. The Company was no exception and it also witnessed a substantial fall in its profitability
during the said year primarily on account of extraneous factors on which it did not have much control.
(ii) Steps taken or proposed to be taken for improvement and expected increase in productivity and
profits in measurable terms : The Company has been consistently operating at more than 100%
of its stated capacities. The Company continued its growth journey through expansions and
setting up of new projects during the last several years. The Company set up a packaging board
plant at Unit CPM, which was commissioned in October 2007, with an installed capacity of
60,000 t.p.a., which now has been increased to 84,000 t.p.a. with effect from April 1, 2011,
which is equipped with contemporary technology sourced from global leaders in the paper board
machinery sector.
The Company has also undertaken a project of Rs.1653 crore, for expansion of capacity in printing
and writing paper, which consists installation of pulp mill of 2.15 lac t.p.a. and paper mill of 1.65 lac
t.p.a. at Unit JKPM, Odisha. It will increase annual installed capacity of the Company from the current
2,90,000 tonnes to 4,55,000 tonnes per annum.
The plant will deliver not only high-quality end product but will also result in lower cost of operation
and have a beneficial impact on the environment. The project is expected to have saleable production
by the last quarter of financial year 2012-13. This will enable the Company to retain its leadership
position in the Office Paper segment.
The Company has undertaken several initiatives like improvement of efficiency parameters, cost
reduction and building a formidable branding position, which is likely to hold the Company in good
stead for coming many years.
None of the Directors of the Company other than Shri Harsh Pati Singhania may be deemed to be
concerned or interested in the aforesaid Resolution.
The terms of remuneration now proposed to be drawn by the Managing Director from the Company
set out hereinabove may also be treated as abstract of Memorandum of Interest of the Directors under
Section 302 of the Companies Act, 1956.
The Resolution is recommended for approval of the Shareholders as Special Resolution.
ITEM NO. 12
The Board of Directors of the Company has re-appointed Shri O.P. Goyal as Whole-time Director of the
Company for a period of three years w.e.f. 7th September 2012 pursuant to Section 269 read with Schedule XIII
of the Companies Act, 1956 or any statutory modification or re-enactment thereof (“the Act”), on the terms of
remuneration approved by the Remuneration Committee of Directors as detailed hereunder subject to approval
of the members and such other necessary approvals, as may be required.
Information pursuant to para 1(C) (iv) of Section II of Part II of Schedule XIII to the Companies Act, 1956
(the Act):
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I.

General Information
(i) Nature of Industry : Paper
(ii) Date or expected date of commencement of commercial production : The Commercial production of
Pulp in the Company (formerly the Central Pulp Mills Ltd) was started on 1st October 1968.
(iii) In case of new companies, expected date of commencement of activities as per project approved by
financial institutions appearing in the prospectus: Not applicable.
(iv) Financial performance based on given indicators :
Particulars for the financial year ended 31st March 2012
Income from Operations

Rs. In Crore
1557.10

Profit before Finance Costs and depreciation (PBIDT)

176.31

Profit before Depreciation and Tax

125.06

Profit after Tax

49.32

(v) Export performance and net foreign exchange collaborations: The Earning in Foreign Exchange by
Exports for the year ended 31st March, 2012 was Rs. 43.61 Crore.
(vi) Foreign investments or collaborators, if any : Not Applicable
II. Information about the appointee
(i) Shri O.P. Goyal aged 69 years is a Chartered Accountant and has over four decades of wide-ranging
experience in cement and paper industry, spanning various functional areas as Senior Executive/
Director of companies, including 17 years in Kesoram Industries Ltd. and Century Textiles & Industries
Ltd. While working there, he successfully implemented a new pulp and paper project. Shri Goyal
joined Straw Products Limited (later renamed as JK Corp Limited and now JK Lakshmi Cement Ltd)
as General Manager in the year 1987. He was transferred to The Central Pulp Mills Limited (CPML)
after its acquisition by JK Group in 1992 and continued as its President till 1996 and as its President
& Director from 1996-1999. Shri Goyal was transferred to JK Corp Limited (JKCL) in January 2000
as President (Paper) and continued as Director on the Board of CPML. In 2001, the Paper division of
JKCL, pursuant to the Scheme, was transferred to CPML and Shri Goyal was appointed as Wholetime Director of CPML w.e.f. 7th September 2001. Later, the name of CPML was changed to JK Paper
Limited in November 2001.
Shri Goyal has contributed immensely first in the turnaround of CPML and later leading the team
of the Paper Division of JKCL. He was successfully looking after the day to day affairs of both the
Units of the Company and is currently involved in implementation of the new expansion project of the
Company, at Unit JKPM, Odisha.
Shri Goyal is Director on the Boards of Shiva Cement Ltd., JK Enviro-Tech Ltd. and LVP Foods Pvt. Ltd.
(ii) Past Remuneration :The remuneration of Shri Goyal approved by the members of the Company at
their Annual General Meeting held on 3rd August 2009, is as under:
A. Salary: Rs. 3 lacs p.m. in the salary range of Rs. 3 lacs to Rs. 6 lacs p.m. with such increments as
may be decided by the Chairman/the Managing Director of the Company from time to time and
with proportionate increases in all benefits related to the quantum of salary.
B. Commission: 1% of the net profits computed under Sections 349 and 350 of the Companies Act,
subject to a ceiling of 100 % of annual salary.
C. Performance Linked Incentive
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Items B and C above will be as determined by the Chairman/the Managing Director of the Company
from time to time.
D. Free furnished residential accommodation with gas, electricity, water and other amenities, car with
driver, reimbursement of medical expenses including hospitalisation and surgical charges for self
and family and travel relating thereto; and other perquisites, benefits and allowances including
reimbursement of expenses on servants, telephone at residence, leave travel including foreign
travel, fees of clubs, personal accident insurance, etc. as may be approved by the Chairman/the
Managing Director. The perquisites shall be evaluated as per the actual cost or the Income-tax
Rules, as applicable.
E. Contribution to provident fund and superannuation fund or annuity fund as per rules of the Company.
F. Gratuity as per rules of the Company.
G. Encashment of unavailed leave at the end of the tenure.
H. In the event of inadequacy or absence of profits under Sections 349 and 350 of the Companies
Act, in any financial year, the said Whole-time Director shall, subject to approvals, if any, as may
be required, be entitled to minimum remuneration comprising salary, performance linked incentive
and perquisites, benefits and allowances as detailed in paras (A), (C) and (D) above, and be
also entitled to benefits mentioned in paras (E), (F) and (G) above which shall not be included
in the computation of the ceiling on remuneration in terms of provisions of Schedule XIII of
the said Act.
(iii) Job Profile and his suitability: Shri O.P. Goyal, Whole-time Director of the Company is vested with
powers of management subject to the control, direction and superintendence of the Board of Directors,
the Chairman and the Managing Director of the Company.
He is presently responsible for the implementation and commissioning of the new project of Rs.1653
crore of the Company for expansion of capacity in printing & writing paper, at Unit JKPM, Odisha and
for matters relating to overall strategy, fund raising and growth plans of the Company.
The Company has grown manifold during the last decade and the responsibilities of the managerial
personnel have increased substantially with the growth of the Company.
(iv) Remuneration proposed : The Remuneration Committee and the Board of Directors of the Company
at their respective meetings held on 14th May 2012 approved the terms of remuneration of Shri
O.P. Goyal as the Whole-time Director of the Company for a tenure of three years, commencing 7th
September 2012 as under : A. Salary : Rs.6.00 lac per month in the salary range of Rs.5.00 lac to Rs.8.00 lac per month with such
increments as may be decided by the Chairman/ Managing Director of the Company from time to
time.
B. Perquisites, allowances and benefits : Perquisites comprising provision of residential
accommodation or house rent allowance in lieu thereof together with furnishings, reimbursement
of medical expenses incurred including hospitalization and surgical charges for self and family
and travel relating thereto and leave travel including foreign travel for self and family, club fees,
premium on personal accident insurance, car(s) with driver, telephone etc., and such other
perquisites, benefits and allowances as may be decided by the Chairman/Managing Director of
the Company. The perquisites shall be evaluated as per the actual cost or Income-tax Rules, as
applicable.
The above perquisites, allowances and benefits will be as per the schemes, policies and the Rules
of the Company as applicable from time to time subject to any change as may be decided by the
Chairman/Managing Director of the Company.
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C. Performance linked incentive.
D. Commission : 1% of the net profits computed under Sections 349 and 350 of the Companies Act,
1956 or any statutory modification thereto or re-enactment thereof (the Companies Act), subject to
a ceiling of 100% of annual salary.
Items C and D above will be as may be determined by the Chairman/Managing Director of the
Company from time to time.
E. Contribution to Provident Fund, Superannuation Fund or Annuity Fund as per Rules of the
Company.
F. Gratuity at the rate of 15 days salary for each completed year of service.
G. Encashment of unavailed leave as per Rules of the Company.
H. The Board or a Committee thereof may, from time to time, increase, or vary the salary range,
subject to the overall ceiling prescribed under the Companies Act.
I. In the event of inadequacy or absence of profits under Sections 349 and 350 of the Companies Act
in any financial year or years, the Whole-time Director shall be entitled to such remuneration as he
may be then drawing, as specified in paras A, B and C above, as minimum remuneration and be
also entitled to perquisites mentioned in paras E, F and G above.
(v) Comparative remuneration profile with respect to industry, size of the company, profile of the
position and person: The executive remuneration in the industry is on the rise. Appreciating this,
the Central Government has also from time to time raised the ceilings specified in Schedule XIII
to the Act. The ‘Remuneration Committee’ of Directors of the Company had, while approving the
remuneration of Shri O.P. Goyal took into the account the financial position of the Company and
the trends in industry, position of paper industry and the Company, qualification, experience,
responsibilities, past performance, past remuneration etc. and remuneration drawn by managerial
persons in the industry.
(vi) Pecuniary relationship directly or indirectly with the Company or relationship with the managerial
personnel, if any: Besides the remuneration proposed, Shri O.P. Goyal does not have any pecuniary
relationship with the Company.
III. Other Information:
(i) Reasons of loss or inadequate profits: During the financial year ended 31st March 2012, the Company
did not have adequate profits for payment of managerial remuneration under Sections 349 and
350 of the Companies Act, 1956. The profitability of all the players in the Paper Industry during the
said year was adversely affected on account of excess capacity, higher raw material, chemical and
power & fuel costs. As a result, the operating margins of the entire Paper Industry dropped during
the year 2011-12. The Company was no exception and it also witnessed a substantial fall in its
profitability during the said year primarily on account of extraneous factors on which it did not have
much control.
(ii) Steps taken or proposed to be taken for improvement and expected increase in productivity and
profits in measurable terms : The Company has been consistently operating at more than 100%
of its stated capacities. The Company continued its growth journey through expansions and
setting up of new projects during the last several years. The Company set up a packaging board
plant at Unit CPM, which was commissioned in October 2007, with an installed capacity of
60,000 t.p.a., which now has been increased to 84,000 t.p.a. with effect from April 1, 2011,
which is equipped with contemporary technology sourced from global leaders in the paper board
machinery sector.
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The Company has also undertaken a project of Rs.1653 crore, for expansion of capacity in printing
and writing paper, which consists installation of pulp mill of 2.15 lac t.p.a. and paper mill of 1.65 lac
t.p.a. at Unit JKPM, Odisha. It will increase annual installed capacity of the Company from the current
2,90,000 tonnes to 4,55,000 tonnes per annum.
The plant will deliver not only high-quality end product but will also result in lower cost of operation
and have a beneficial impact on the environment. The project is expected to have saleable production
by the last quarter of financial year 2012-13. This will enable the Company to retain its leadership
position in the Office Paper segment.
The Company has undertaken several initiatives like improvement of efficiency parameters, cost
reduction and building a formidable branding position, which is likely to hold the Company in good
stead for coming many years.
None of the Directors of the Company other than Shri O.P. Goyal may be deemed to be concerned or
interested in the aforesaid Resolution.
The terms of remuneration now proposed to be drawn by the Whole-time Director from the Company
set out hereinabove may also be treated as abstract of Memorandum of Interest of the Directors under
Section 302 of the Companies Act, 1956.
The Resolution is recommended for approval of the Shareholders as Special Resolution.
Regd. Office:

By Order of the Board

P.O. Central Pulp Mills–394 660,
Fort Songadh, Distt. Tapi (Gujarat)
14th May, 2012

Suresh Chander Gupta
Company Secretary
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Regd. Office: P.O.Central Pulp Mills – 394 660, Fort Songadh, Distt. Tapi, Gujarat



ADMISSION SLIP
Folio No.

DP ID #

No. of Shares held

Client ID #

I hereby record my presence at the 51st Annual General Meeting of the Company being held at P.O. Central
Pulp Mills – 394660, Fort Songadh, Distt. Tapi, Gujarat on Monday, the 13th August, 2012 at 12.00 Noon.
Name of the Member
(in block letters)
Name of the Proxy-holder/ Authorised
representative* ( in block letters)
* Strike out whichever is not applicable.
# Applicable for investors holding shares
in dematerialised form.
Signature of the Member/Proxy/Authorised representative*



Notes: 1. A Member/Proxy/Authorised representative wishing to attend the meeting must complete this
Admission Slip before coming to Meeting and hand it over at the entrance.
2. If you intend to appoint a proxy, please complete, stamp, sign and deposit the Proxy Form given
below at the Company’s Registered Office at least 48 hours before the time fixed for the Meeting.

Regd. Office : P.O.Central Pulp Mills – 394 660, Fort Songadh, Distt. Tapi, Gujarat

PROXY FORM
Folio No.

DP ID#

No. of Shares held

Client ID #

I/We

of
being member/members of JK Paper Limited hereby appoint
of
or failing whom
Shri/Smt./Km.
of
or failing whom
Shri/ Smt./Km.
of
as my/our proxy
Shri/Smt./Km.
in my/our absence to attend and vote for me/us and on my/our behalf at the 51st Annual General Meeting of the
Company to be held on Monday, the 13th August 2012 at 12:00 Noon and at any adjournment thereof.



Signed this

day of

# Applicable for investors holding shares
in dematerialised form

2012
Signature (s)

Affix
Revenue
Stamp

Note : The Proxy, in order to be effective, should be duly completed, stamped and signed and must be deposited
at the Registered Office of the Company not less than 48 hours before the time fixed for the meeting.
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