| 4

V. Karteek
Sr. Engineer
P.M/c. Mech.

U. Prasanna Kumar
Sr. Engineer
Electrical

( OF THE QUARTER - Q3(FY23-24)
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JK PAPER LTD.
INDIVIDUAL AWARDS - SPM Crealing lasting impressions

Atul Shankar Dethekar Dhirendra Kumar Behera Md. Razak
Asst. Manager Sr. Manager Manager
IT Electrical

Raw Mater-Yard
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N. Kalyan
Engineer
Electrical

K. Narayan Murthy
Manager
Instrumentation

Niraj Kumar
Sr. Engineer

Instrumentation




JK PAPER LTD.
TEAM AWARDS - SPM Crecling lasling impressions

Digester Blows -Tangible savings- Rs 297 Lakhs / Month (99blows/month X 10T/blow x Rs.30000/ Ton).

K. Kishore R. Vijay Kumar Aman Medatwal Kanchan Kumar
Sr. Manager . Engineer Sr. Engineer Sr. Manager
Pulp Mill Mech. Pulp Mill Mech. Pulp Mill Mech. Electrical

Durgam Teekaji
Asst. Manager
Instrumentation

K.Madhusudhan Deepak Kumar Lenka G.Gopi Babu
Sr. Officer Sr. Engineer Asst. Manager
Pulp Opr. Safety

Achieved highest ever single day Chipper feeding of 1668mt, highest ever monthly chipper feeding of 37035 ASMT, which
was surpassed by highest chipper feeding of 37539 mt(As Such) during Dec 2023,
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N. Praveen Satyaraj T. Venugopal
Sr. Engineer t. r
Pulp | Mech. Pulp Mill Opr. Raw Material-Yard

Suryawanshi Anand P
sr.

Giribabu Velkuru Kiran Nagabelli
DGM Dy. Manager
Electrical Power Block

Manager
Power Block Electrical

Old DCS Cabinet made ready as per IO details and Operation Reliability has increased and Energy saving by avoid frequent
motor trappings & increased plant efficiency..

Gopichand Bathula D.Pavan Kalyan Reddy P.Hemanth Kumar T. Yadaiah
Dy. Manager Shift Incharge Sr. Engineer Sr. Engineer
Instrumentation Recovery Island Instrumentation Instrumentation

Logic developed in DCS system during Paper break which resulted in reduced steam consumption,
reduced time for paper passing
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Shiva krishna Vipin Trivedi Vipin Trivedi M. Krishana Kulvinder Singh Somnath Kar
Asst. Manager Engineer Engineer Sr. Engineer Asst. Manager Engineer
Instrumentation Instrumentation Instrumentation Electrical P. M/c. Opr P.M/c.Mech.

D. Sai Madhu Shailendra

Eng
Instrum




( OF THE QUARTER - Q4(FY23-24)
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JK PAPER LTD.
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INDIVIDUAL AWARDS - SPM
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Rajesh Kumar Roy M. Srinivasa Rao Ranjeet Kumar Singh Palle Ravi Kumar
Asst. Manager Dy. Manager Dy. Manager Sr. Engineer
Purchase P.M/c.Opr. P.M/c. Opr P.M/c.Mech.

K. Shivakrishana K. Krishana Reddy Saroj Bhatasalli
Asst. Manager Dy. Manager Asst. Manager

Sandeep Pandey
Sr. Officer
Purchase

Shashikant Y.Borde
Manager
HR&IR

L. Sandeep Kumar
Sr. Manager
Purchase

Instrumentation Power Block P.M/c.Opr.
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JK PAPER LTD.
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TEAM AWARDS - SPM SR

Promotion of plantations to the tune of 10000 Ha in mill catchment areas. Will be resulted in sustainable availability of
RM at affordable price.
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Santosh Thepale Kiran Chintala G.V.Korti P. Devaraju N. Satya Kanna Babu Ramakrishna Lalam Chippa Mahesh Manoj Kumar Sharma
Manager Manager Manager Asst. Manager Asst. Manager Asst. Manager Sr. Officer Dy. Manager
Raw Material Raw Material Raw Material Raw Material Raw Material Raw Material Raw Material Raw Material

Successfuly completed the overhauling jobs and new seals replacement, during annual shut in jan-24, without involve-
ment of voith engineer which saved rs 15 lacs.

D.XK. Patro Sudhamoy Dutta Sunil Kumar Singh
DGM Asst. Manager Sr. Manager
P.M/c.Mech. P.M/c.Mech. P.M/c.Mech.

Constraints related to SPP removed by upgrading pumps, chests & Middle layer taken into operation. R.O.P of PM6
increased from 6 to 6.5 MT/Hr leading to achievement of 150 MT per day
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K. Rama Rao Kulvinder Singh Binod Kumar Pradhan nod Kum: Rohit Saxena Somnath Kar
Dy. Manager Asst. Manager Jr.Foremen Jr.Foremen Dy. Manager Engineer
P.M/c.Opr. P.M/c.Op.r P.M/c Electrical P.M/c.Mech.

Manufacturing new products JK Astra print & JK Ultra print. High NSR products developed as per market requirement at
PM7 to improve the profitability
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Soumyajit Tripathy Gyanpati Rairanjan Biswal Sanjeev Kumar Sharma Vinay Kumar Gurudayal Singh ChThirupathi Shiv Shankar Gupta
Dy. Manager Asst. Manager Asst. Managi sr.shift Incharge Sr. Shift Incharge Asst. Operator Assistant
P.M/c.Opr. P.M/c.Opr P.M/c.O P.M/c.Opr. P.M/c.Opr. P.M/c.Opr. P.M/c.Opr.

Kothawade Md.Azaruddin JVenkatesh
Manager ge Dy. Manager Helper
.M/c.Opr. A .Op. C & EHS P.M/c.Opr.

All plants (Causticizer plant, PG Plant, NCG Plant and RLK Plant) can operate from centralized location which is RLK DCS
Control room because of the team'’s effort
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K. Narayana Murthy D.Pavan Kalyan Reddy T. Yadaiah P. Hemanth Kumar N.Kalyan U. Prasanna Kumar
Manager Shift Incharge Sr. Engineer Sr. Engineer Engineer Sr.Engineer
Instrumentation Recovery Island Instrumentation Instrumentation Electrical Electrical

| Mentioned team has done a good job for arresting leakage and rehabilitation of DO tower in running condition of the tower.
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Sr. Sr. Engineer Operator Achanta Jr.Foremen

| Pulp Mill Opr. DGM Pulp Mill Opr. Pulp Mill Opr.

Dual power source given to Coal Handling Plant, Ash Handling Plant, DM Plant and Digester (Power changeover to 20 Mw
from 9.5 MW.)

2

Mot el Y

P.Venkat Dora Gopichand Bathula Swapnil Choudhary B.R.Sravan Kumar Kiran Kumar Nagabelli Md.Razak
Chief Manager Dy. Manager Dy. Manager Asst. Manager Dy. Manager Manager
Electrical Power Block Instrumentation Recovery Island Power Block Power Block Electrical

Parmesh Deepak Kumar Lenka Sudharshan K Siva Rama Krishana Deepak Arjun Ghate

| Dispatched the maximum historical volume of 11830 MT in the month of March-2024, Despite of Transportation issue for 20 days.
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Starch chemical was procured in jumbo bags. Because of this change manual handling of bags was eliminated and thus
ergonomic hazard eliminated. In Q4 rs. 6.6 lakhs savings achieved and projected annual savings rs. 26.4 lakhs.
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Kiran Kumar Tivari bl Prabhakar
Sr. Manager GM Helper Asst. Manager

Stores Stores Stores Stores

Install upgraded basket, screw and modification of extraction lines with individual control valves, pressure transmitters and
flowmeters. Rs. 185.00 Lac (For Screw, Basket, Control valves, PT, flow meters, pipelines etc.)
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Nathulal Durgam Teekaji K. Ramesh Muddam Venkatesham in Mi S. Manoj Kurnar M.Maruthi Mohd. Mohinuddin
Asst. Manager Asst. Manager Fitter Jr. Foremen Sr. Engineer Jr. Process Controller Fitter
Pulp Mill Mech. Instrumentation Pulp Mill Mech. Pulp Mill Opr Pulp Mill Opr. Pulp Mill Opr. Pulp Mill Opr. Pulp Mill Mech.
| A shift of Paper Machine No: 6 was independently operated by Women Employees |
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Aastha Bhushan Suhani Ray Borkut Vandana Archana
Officer - Trainee Officer - Trainee Jr. Officer Officer
P. A P.M/c. Opr. PM

Quality Control

Joint physical verification of wood every month for reducing the Carpet loss.(reduced from 3.49% during 2022-23 to 2.19%
during 2023-24)

Dhirendra Kumar Behera
Sr. Manager
Raw Material - Yard
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Shyam Babu Yadav E.Ramesh T. Venu Gopal
Dy. Manager Sr. Officer Asst. Officer
C rd

Raw Material
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Vijay B Singh Ravindra Velpule Binod Kumar Satish Kumar Singh Surendra Narkhede R. Ramesh P. Bhakthesh Zahed Pasha
Sr. Manager Dy. Manager Asst. Officer Chief Security Officer DGM Chief Manager Officer Dy. Manager
Sales & Logistics Sales & Logistics Sales & Logistics HR&IR Raw Material HR&IR Raw Material Sales & Logistics




