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OF THE  QUARTER - Q3 (FY23-24)

TEAM AWARDS – SPM

STAR PERFORMERS

Digester Blows -Tangible savings- Rs 297 Lakhs / Month (99blows/month X 10T/blow x Rs.30000/ Ton).

Achieved highest ever single day Chipper feeding of 1668mt, highest ever monthly chipper feeding of 37035 ASMT, which 
was surpassed by highest  chipper feeding of 37539 mt(As Such) during Dec 2023, 

Increased 1 MW load on TG to avoid the steam venting it results 300KW/Hr saving 

Old DCS Cabinet made ready as per IO details and Operation Reliability has increased and Energy saving by avoid frequent 
motor trappings & increased plant efficiency..

Logic developed in DCS system during Paper break which resulted in reduced steam consumption, 
reduced time for paper passing
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OF THE  QUARTER - Q4 (FY23-24)

TEAM AWARDS – SPM

STAR PERFORMERS

Promotion of plantations to the tune of 10000 Ha in mill catchment areas. Will be resulted in sustainable availability of 
RM at affordable price. 

Successfuly completed the overhauling jobs and new seals replacement, during annual shut in jan-24, without involve-
ment of voith engineer which saved rs 15 lacs.

Constraints related to SPP removed by upgrading pumps, chests & Middle layer taken into operation. R.O.P of PM6 
increased from 6 to 6.5 MT/Hr leading to achievement of 150 MT per day

Manufacturing new products JK Astra print & JK Ultra print. High NSR products developed as per market requirement at 
PM7 to improve the profitability

Formation of PM8 paper improved as per the consistent demand from the customers and it is well appreciated by the users.

All plants (Causticizer plant, PG Plant, NCG Plant and RLK Plant) can operate from centralized location which is RLK DCS 
Control room because of the team’s effort

Dual power source given to Coal Handling Plant, Ash Handling Plant, DM Plant and Digester (Power changeover to 20 Mw 
from 9.5 MW.) 

Starch chemical was procured in jumbo bags. Because of this change manual handling of bags was eliminated and thus 
ergonomic hazard eliminated. In Q4 rs. 6.6 lakhs savings achieved and projected annual savings rs. 26.4 lakhs.

Install upgraded basket, screw and modification of extraction lines with individual control valves, pressure transmitters and 
flowmeters. Rs. 185.00 Lac (For Screw, Basket, Control valves, PT, flow meters, pipelines etc.)

Joint physical verification of wood every month for reducing the Carpet loss.(reduced from 3.49% during 2022-23 to 2.19% 
during 2023-24)

A shift of Paper Machine No: 6 was independently operated by Women Employees

Dispatched the maximum historical volume of 11830 MT in the month of March-2024, Despite of Transportation issue for 20 days.

Mentioned team has done a good job for arresting leakage and rehabilitation of D0 tower in running condition of the tower.
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